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Purpose of report 

The purpose of this report is to provide the Scrutiny Panel with an overview of the 
changing face of performance across the council. 

Background 

Scrutiny Panel Members will recall considering a range of detailed data reports in previous 
years containing performance information which initially focussed on a large set of 
nationally prescribed indicators (the Statutory Performance Indicators). 

The Accounts Commission subsequently revised the statutory Direction in 2009, reducing 
the number of nationally prescribed indicators and introducing two overarching indicators 
containing themes which gave councils greater responsibility for managing their own 
performance reporting arrangements. As a result the reporting process to the Scrutiny 
Panel was revised and aligned with the council’s Performance Management Framework to 
take account of a wider range of performance information and avoid duplication by tapping 
into existing performance reporting processes. At this time the Panel agreed to the 
submission -of annuai performance information reports. 

In 201 2, the Accounts Commission removed all nationally prescribed indicators from the 
Direction and, as reported to Policy and Resources Committee in February 2013, 
introduced a third overarching indicator to supplement the existing reporting framework 
within the Direction. This third indicator refers to the national benchmarking project 
initiated by SOLACE - the Local Government Benchmarking Framework (LGBF). 

Councils are now required to ensure that public performance reporting arrangements 
continue to include a wide range of corporate management and service performance 
information to meet the themes in the overarching indicators as well as the requirements of 
the LGBF. 

These statutory changes are required against a backdrop of ever tightening financial 
pressures, growing service demands and an increasing emphasis on achieving value for 
money, reviewing services and bringing fresh ideas and impetus into how services can be 
reshaped and funded. However, since the introduction of Best Value through the Local 
Government in Scotland Act 2003, councils also have a statutory duty to secure 
continuous improvement. The current financial pressures do not diminish the need for 
councils to continue to improve performance in providing and delivering services and to 
make best use of resources in order to comply with the statutory duty. 

In their publication Managing performance: are you getting it right? Audit Scotland highlight 
a number of key messages if councils are to enhance how they manage performance and 
improvement, these are that: 

everyone in the council has a role to play in managing performance 
s councillors need good quality performance information to make well informed decisions, 

scrutinise performance, and identify areas for improvement 



. performance measures must reflect a council’s priorities to provide assurance that 
objectives are being met . an effective performance management culture, led by both officers and councillors, is 
essential . performance information must be acted on to improve outcomes 

3. Overview 

3.1 Appendix 1 contains a diagram highlighting the changing face of performance within some 
elements of the council’s Performance Management Framework. Particular changes 
regarding reporting performance information to Members include the following: 

. The strategic direction for the council, along with priorities for service delivery, are set 
out in the Corporate Plan and Community Plan/SOA 2013-18. The council’s service 
planning process is aligned to these strategic plans through the outcomes in each of the 
themes. This ensures that the key contributions identified by each service in their 
service plan supports the council’s overarching priorities. Each service plan is also 
required to contain a distinct set of meaningfuVmeasurable and manageable 
performance indicators with challenging improvement targets. Approval of service 
plans and targets, as well as an overview of quarterly performance results by exception, 
is the responsibility of service committees to ensure appropriate scrutiny of this 
information at the planning stage as well as the reporting stage. . Each year the council publishes an annual performance report, the information within 
which is thereafter considered by the Scrutiny Panel. Considering the changes in the 
statutory Direction, and following feedback from the public into the council’s current 
public performance reporting arrangements, single lengthy annual reports focussing on 
data no longer meet requirements, and flyers and case studies that make the 
performance story real, and show what outcomes the council have achieved for the 
benefit of #he public, are the way forward. . The LGBF was developed by the Improvement Service at the request of SOLACE. The 
project provides a framework to enable collaborative working across councils in 
Scotland in terms of cost, productivity, and outcomes. By analysing performance and 
undertaking benchmarking activities councils will be able to highlight strengths and 
areas for improvement, thereafter sharing best practice and learning from each other in 
order to inform improvements to service delivery. The project consists of a suite of high 
level benchmarking indicators which are comparable across all councils. Family groups 
have been established for benchmarking activity and councils are currently participating 
in two pilots (for indicators concerning roads and positive destinations) to test the 
dynamics and methodology of family group activity and establish the time, effort, and 
resources required to make the benchmarking process work in practice. A standardised 
reporting format for all 32 councils is currently being developed by the Improvement 
Service along with a small task group of officers from six councils. Further information 
will be reported to Members as the project progresses. 

4. Recommendations 

4.1 It is recommended that the Scrutiny Panel note the contents of this report. 
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Chief Executive 

Local Government Access to Information Act: for further information about this report, please contact Linda Johnston, Corporate 
Service Improvement Manager, tel: 01 698 302559 
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