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Purpose of Report 

This report seeks to inform the Partnership and Committee of the Wishaw Town Centre 
Action Plan and provide an update of the progress of the projects and initiatives. 

Context and Current Position 

The following provides an update on the individual projects contained within Wishaw Town 
Centre Action Plan and demonstrates the ongoing commitment that is being made through 
Environmental Services and Partner Agencies. It sets the context for a multi-agency and 
wide ranging approach to delivering the regeneration process in Wishaw Town Centre. 

Environmental Services will continue to build on the successes that have been achieved to 
date in implementing the plan. The Council will determine its capital Plan for the period 
2013/14 to 2017/18 in early 2013 and the partnership will be advised of any budget 
allocation for the town centre at a future meeting. 

As previously reported, works identified in the Action Plan are either complete or are well 
underway and the development of new Town Centre Frameworks to guide the 
management and change for North Lanarkshire’s town centres are currently being 
progressed. These new frameworks will look to address issues including development 
opportunities; town centre activity; accessibility and movement; design, quality and 
character; town centre management; business support and marketing and promotion. A 
guidance note which setting out the process for preparing these Frameworks can be 
viewed at www.northlanarkshire.aov.uk/towncentres . It is intended that consultation to 
develop the new Wishaw Town Centre Framework with a wide range of stakeholders 
including councillors, council services, partners, local businesses and the local community 
will take place in March 2013. 

Project Updates 

Road and Parkina Improvements 

The Environmental Services Committee have given approval for the development of a new 
car park at a site at 27- 31 Hill Street, Wishaw. This will add 35 new car parking spaces 
(including 2 disabled) at a prime location within the town centre. The vacant property at 31 
Hill Street and 27-30 Hill Street has been demolished to allow an access. The project has 
secured planning consent and a contractor is in the process of being appointed. The works 
are due to take place early in 2013, and be coordinated with the streetscape improvement 
scheme works ongoing on Main Street. 

Streetscape Improvements 

The streetscape improvement scheme which will significantly enhance the pedestrian 
experience on Main Street between the West and East Cross commenced on 16 April 2012. 
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The Council has appointed consultants, lronside Farrar, to prepare detailed designs, tender 
documents and to project manage the streetscape improvements. Before the works 
commenced consultation took place with key stakeholders in the Council, a number of 
external partners, local councillors, the community forum, community councils, Town Centre 
Network Group and other interested organisations and groups. 

MacLay Civil Engineering has been appointed to undertake the works. The project will be 
delivered in 2 large phases which have been broken down into smaller work areas to limit 
and manage the impact of the works on the retailers and residents. Phase 1 extends from 
Dryburgh Road to East Cross (including Kenilworth Avenue) and will be delivered over 201 2 
and 13. 

Phase 2 includes the entrance to the town centre at Glasgow Road/Main Street and at 
Stewarton Street and links to the secondary streets of Caledonian Road, Kirk Road, Russell 
Street, and Hill Street. The delivery of phase 2 is subject to funding but is intended to take 
place during 2013/14. Funding for phase two will be reviewed in autumn 2012 with the 
Council’s capital programme confirmed in February 201 3. 

The first two (of five) work areas of phase 1 are now operationally complete. From the 
junction at Dryburgh Road to Belhaven Terrace is now open to both pedestrian and vehicle 
traffic. The contractor has moved into the third work area between Belhaven Terrace and 
Hill Street and are making good progress. It is intended that this area will be complete by 
March 201 3. 

The project office at 232 Main Street provides an opportunity for residents and businesses 
to ‘drop in’ and get information on the project, to make comments on the works and also 
have any issues addressed as they arise. This should allow the contractor and the council 
officers to react more quickly and resolve any issues timeously. 

Consultation is continuing to take place throughout the project with the Local Area 
Partnership, local members, partners, businesses and town centre users. A range of 
consultation methods is being used including North Lanarkshire Council’s website, 
meetings, twitter, facebook, press releases, newsletters, letter drops etc. Businesses have 
also been offered the option of smaller operational meetings, breakfast events, workshops, 
one to one sessions. Importantly, we have a liaison officer (a representative from MacLays 
Civil Engineering) to engage with the retailers on a daily basis. This is proving to be very 
useful and welcomed by traders. 

Retailers continue to raise serious concerns about the impact of the project on business due 
to the road closure and physical disruption to Main Street. The concerns primarily relate to 
poor access to town centre, no traffic in Main Street, lack of parking, limited signage, 
decline in footfall, loss of trade. Footfall has decreased by 10% compared to November 
2011. The Council has put in place a number of measures and initiatives to limit the 
disruption to the town centre and will continue to work with the businesses and residents in 
the town centre to minimise the impacts. 

4. Town Centre Activities 

4.1 Although the current works in Wishaw are having an effect on businesses, two new 
businesses have opened in the town centre. K Russell & Sons Butchers which has been a 
long standing business in the town centre closed in November. Business (retail and office) 
vacancy rates stand at 13%. 

4.2 The Council have met with representatives from the Scottish Assessors Valuation Board for 
Lanarkshire and have supplied relevant information to allow them to make an assessment 
for a rates review. There has now been an offer of a 5% rates relief to all businesses 
affected by the works in Wishaw Town centre. This will be applied automatically to 
businesses and does not remove the right to appeal. Businesses have been contacted and 
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the rates relief applies from the 16 April to the end of the project. However, at this time, the 
Scottish Assessors Office is already 12 months behind in dealing with appeals. 

Business Improvement Districts 

The Council is currently looking into the potential for establishing Business Improvement 
Districts (BID) in North Lanarkshire’s town centres. A BID is a defined area within which a 
levy is generated from all non domestic ratepayers and used to provide services additional 
to local authority baseline services. A BID is also conditional on strong support from the 
private sector via a formal ballot and must have the support of the local authority to 
succeed. 

The growth of BIDS in Scotland has been steady since 2008 with 17 now established and a 
further 16 in development, covering 20 local authority areas. At its meeting of 22 November 
201 2 the Policy and Resources (Regeneration & Infrastructure) Sub Committee approved 
further work on BlDs (Business Improvement Districts). The work will involve engaging with 
town centre businesses to raise awareness of BlDs and assessing whether any of the town 
centres would like to work towards developing a pilot BID for North Lanarkshire. This work 
is scheduled to be completed by the end of April 2013. 

Recommendations 

It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Wishaw Town Centre Action Plan. 

SHIRLEY LINTON 
HEAD OF PLANNING & DEVELOPMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Lyndsay Noble on 01236 632 631 (29 June 2012) 
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