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Purpose of Report 

This report seeks to inform the Partnership and Committee of the Wishaw Town Centre 
Action Plan and provide an update of the progress of the projects and initiatives. 

Wishaw Town Centre Framework and Action Plan 

The following provides an update on the individual projects contained within Wishaw Town 
Centre Action Plan and demonstrates the ongoing commitment that is being made through 
Environmental Services and Partner Agencies. It sets the context for a multi-agency and 
wide ranging approach to delivering the regeneration process in Wishaw Town Centre. 

The Council are now developing new frameworks and action plans for all of its town 
centres. The new frameworks will look to address issues including development 
opportunities; town centre activity; accessibility and movement; design, quality and 
character; town centre management; business support and marketing and promotion. A 
guidance note which sets out the process for preparing these Frameworks can be viewed 
at www.northlanarkshire.aov.uk/towncentres. 

The consultation process to develop the new Wishaw Town Centre Framework with a wide 
range of stakeholders including councillors, council services, partners, local businesses and 
the local community has now commenced. Surveys have been delivered to all the 
businesses in the town centre and to two secondary schools. The business surveys are 
also available to complete at the Wishaw town centre page of the Council's website 
(www.northlanarkshire.aov.uk/Wishaw ). 

Workshops for Councillors, council officers, partners, businesses and community groups 
are planned for August and October 2013. A week long drop in event will also take place 
during August at Wishaw Library where officers will be available to speak with town centre 
users and businesses. The comments and views from the consultation will form the basis 
for the new framework and action plan. 

Capital Budget 

The Council agreed its Capital Programme for the period 2013/14 to 2017/18 in March 
201 3. A capital bid for Town Centres has been approved for a five year period from 201 3/14 
- 2017/18 for the delivery of future capital projects in each town centre. Wishaw Town 
Centre has secured f3.5m for Phase 2 of streetscape improvement works and for additional 
public realm works. 
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4. Project Updates 

a. Road and Parkina Improvements 

The Council is currently undertaking a car parking survey in all of its town centre car parks. 
The survey will provide an overview of use and capacity of each of the car parks and will 
guide any investment in car parking during the next 5 years. The outcome of the survey will 
be reported back in due course. 

b. Streetscape Improvements 

The streetscape improvement scheme which will significantly enhance the pedestrian 
experience on Main Street between the West and East Cross began on site on 16 April 
201 2. The Council appointed consultants, lronside Farrar, to prepare detailed designs, 
tender documents and to project manage the streetscape improvements. Before the works 
commenced consultation took place with key stakeholders in the Council, a number of 
external partners, local councillors, the community forum, community councils, Town Centre 
Network Group and other interested organisations and groups. 

MacLay Civil Engineering have been appointed to undertake the works. The project will be 
delivered in 2 large phases which have been broken down into smaller work areas to limit 
and manage the impact of the works on the retailers and residents. Phase 1 extends from 
Dryburgh Road to East Cross (including Kenilworth Avenue) and will be delivered over 201 2 
and 2013. 

The first three (of five) work areas of phase 1 are now operationally complete. From the 
junction at Dryburgh Road to Hill Street and Kenilworth Avenue is now open to both 
pedestrian and vehicle traffic. The contractor is well into the last work area on Main Street 
between Russell Street and the Cross. It is intended that this area be completed during 
August with Main Street reopening mid August. The contractor will then move into 
Kenilworth Avenue from August and October 201 3. 

The project office at 232 Main Street continues to provide an opportunity for residents and 
businesses to ‘drop in’ and get information on the project, to make comments on the works 
and also have any issues addressed as they arise. This should allow the contractor and the 
council officers to react quicker and resolve any issues timeously. 

Consultation is continuing to take place throughout the project with the Local Area 
Partnership, local members, partners, businesses and town centre users. Importantly, there 
is a liaison officer (a representative from MacLays Civil Engineering) to engage with the 
retailers on a daily basis. This is proving to be very useful and welcomed by traders. 

Funding has been approved for Phase 2 of streetscape works which includes the entrance 
to the town centre at Glasgow RoadMain Street and sections of Stewarton Street, 
Caledonian Road, Kirk Road, Hill Street and Belhaven Terrace. The majority of phase 2 is 
programmed to commence during 2014. It is intended to keep the main commercial streets 
free of works from mid August and Kenilworth Avenue from mid October and over the 
Christmas period of 2013. Works will, however, take place on the less commercial streets 
from October to December 201 3 to provide continuity whilst minimising disruption. 

4. National Review of Town Centres 

4.1 Malcolm Fraser’s External Advisory Group reported to the Scottish Government on 4‘h July 
with key recommendations for re-energising Scotland’s town centres. The review - guided 
by the principles of Diversity, Empowerment and Pragmatism, identified “Leadership and 
Collaboration” as the key. Their recommendations were made under 6 themes:- 
0 Town Centre Living 

Vibrant Local Economies 
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0 Enterprising Communities 
0 Accessible Public Services 
0 Digital Towns 

Proactive Planning. 
Underpinning all of this is the key principle of “Town Centres First” - which is already 
included in the draft Scottish Planning Policy currently out to consultation. 

Town Centre April May2013 June End of Q1 

201 3 201 3 

Wishaw 434,268 443,916 457,989 1336,173 

4.2 It includes a number of proposals to help breathe new life into town centres. 
A ‘town centre first’ principle whereby public bodies will consider how they can support 
town centres before considering development elsewhere 
Working with housing providers to bring empty town centre properties back into use as 
affordable housing 
A town centre focus to review current business rates incentivisation schemes 
A recommendation that public bodies should consider the impact of proposals to 
relocate services out of town centres 
Broadening the appeal of town centres with a mix of leisure, public facilities and homes 

Officers will be addressing the points made in the emerging Town Centre Action Plans. The 
report is on-line at http://www.scotland.~ov.uk/PubIications/2013/07/7250 

% comparison 

Q1 201Y13 & Q1 2013/14 

-5.8% 

5. Town Centre Activities 

5.1 Vacancy Rate: The Local Data Company has an average UK shop vacancy rate average 
of 14.1% (May 2013) whereas the British Retail Consortium suggests the national UK town 
centre vacancy rate was 10.9% in January 2013. In comparison to Q4, the vacancy rate 
was 13.1%. Wishaw is at 14.9% in Q1 for 2013, which is an increase in vacancy rates from 
last year - possibly be due to the works that have been in operation in Wishaw since April 
2012. 

5.3 Wishaw Events 

The next Wishaw Town Team meeting will take place on 6* August 2013 with the venue to 
be confirmed. 

6. Business Improvement Districts 

6.1 As reported at the last meeting, the Council has been considering the potential for 
establishing Business Improvement Districts (BID) in North Lanarkshire’s town centres. A 
BID is a defined area within which a levy is generated from all non domestic ratepayers and 
used to provide services additional to local authority baseline services. After an awareness 
raising exercise with North Lanarkshire TC businesses, it was established that there is a 
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7.  

7.1 

8. 

8.1 

lack of private sector interest in establishing a BID despite the willingness of the Council to 
engage appropriately with any emerging BID. It is difficult to envisage any further useful 
action that could be taken at this point. Therefore BIDS in North Lanarkshire will be kept 
under review but no further action is currently planned. 

Wishaw Community Health Centre, Library and First Stop Shop 

Work continues to progress between NHS Lanarkshire and North Lanarkshire Council on 
this joint facility. It is anticipated that the library will be relocated to the site of the former 
Wishaw Academy on East Academy Street by the autumn allowing the existing library to 
be demolished. Thereafter work will continue on the new building with an expected 
completion of the whole project by December 201 5. 

Recommendations 

It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Wishaw Town Centre Action Plan. 

SHIRLEY LINTON 
HEAD OF PLANNING & REGENERATION 

Local Government Access to Information Act: for further information about this report, please contact 
Lyndsay Noble on 01 236 632 631 (1 1 June 201 3) 
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