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Purpose of Report 

This report seeks to inform the Partnership and Committee of the Wishaw Town Centre Action 
Plan and provide an update of the progress of the projects and initiatives. 

Wishaw Town Centre Framework and Action Plan 

The following provides an update on the individual projects contained within Wishaw Town 
Centre Action Plan and demonstrates the ongoing commitment that is being made through 
Regeneration and Environmental Services and Partner Agencies. It sets the context for a 
multi-agency and wide ranging approach to delivering the regeneration process in Wishaw 
Town Centre. 

The Council are now developing new frameworks and action plans for all of its town centres. 
The new frameworks will look to address issues including development opportunities; town 
centre activity; accessibility and movement; design, quality and character; town centre 
management; business support and marketing and promotion. A guidance note which sets 
out the process for preparing these Frameworks can be viewed at 
www.northlanarkshire.aov.uk/towncentres. 

The consultation process to develop the new Wishaw Town Centre Framework with a wide 
range of stakeholders including councillors, council services, partners, local businesses and 
the local community has now commenced. Surveys have been delivered to all the businesses 
in the town centre and to two secondary schools. The business surveys are also available to 
complete at the Wishaw town centre page of the Council's website 
(www.northlanarkshire.aov.uk/Wishaw ). 

Workshops for Councillors, council officers, partners, businesses and community groups have 
taken place in August. A second round of workshops will take place during October 2013 
where feedback from the earlier consultation will be provided and priorities established. A 
week long drop in event took place during August at Wishaw Library where officers were 
available to speak with town centre users and businesses. A second drop in event will also 
take place during October (venue to be confirmed). The comments and views from all the 
consultation will form the basis for the new framework and action plan. 

Capital Budget 

The Council agreed its Capital Programme for the period 2013114 to 2017/18 in March 2013. A 
capital bid for Town Centres has been approved for a five year period from 201 3/14 - 201 7/18 
for the delivery of future capital projects in each town centre. Wishaw Town Centre has 
secured f3.5m for Phase 2 of streetscape improvement works and for additional public realm 
works. 
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4. Project Updates 

a. Road and Parkina lmwovements 

The Council is currently undertaking a car parking survey in all of its town centre car parks. 
The survey will provide an overview of use and capacity of each of the car parks and will guide 
any investment in car parking during the next 5 years. The outcome of the survey will be 
reported back in due course. 

b. Streetscape lmwovements 

The streetscape improvement scheme which will significantly enhance the pedestrian 
experience on Main Street between the West and East Cross began on site on 16 April 2012. 
The Council appointed consultants, lronside Farrar, to prepare detailed designs, tender 
documents and to project manage the streetscape improvements. Before the works 
commenced consultation took place with key stakeholders in the Council, a number of external 
partners, local councillors, the community forum, community councils, Town Centre Network 
Group and other interested organisations and groups. 

MacLay Civil Engineering were appointed to undertake the works. The project is being 
delivered in 2 large phases which have been broken down into smaller work areas to limit and 
manage the impact of the works on the retailers and residents. Phase 1 extends from 
Dryburgh Road to East Cross (including Kenilworth Avenue) and is being delivered over 2012 
and 2013. 

The works are primarily completed on Main Street and the road was reopened ahead of 
schedule. The contractor is well into the last work area in Kenilworth Avenue and it is intended 
that this will open by the end of October. This will considerably alleviate the traffic issue on 
Main Street. 

The project office at 232 Main Street continues to provide an opportunity for residents and 
businesses to ’drop in’ and get information on the project, to make comments on the works and 
also have any issues addressed as they arise. 

Consultation is continuing to take place throughout the project with the Local Area Partnership, 
local members, partners, businesses and town centre users. Importantly, there is a liaison 
officer (a representative from MacLays Civil Engineering) to engage with the retailers on a 
daily basis. This has proved and continues to prove to be very useful and welcomed by 
traders. 

Funding has been approved for Phase 2 of streetscape works which includes the entrance to 
the town centre at Glasgow Road/Main Street and sections of Stewarton Street, Caledonian 
Road, Kirk Road, Hill Street and Belhaven Terrace. The majority of phase 2 is programmed to 
commence during 2014. It is intended to keep the main commercial streets free of works from 
mid August and Kenilworth Avenue from late October and over the Christmas period of 2013. 
Works may, however, take place on the less commercial streets from October to December 
201 3 to provide continuity whilst minimising disruption. 

5. National Review of Town Centres 

5.1 Further to the publication of the recommendations from the External Advisory Group to the 
Scottish Government on a national review of town centres, as reported to the previous 
meeting, the Scottish Government is considering the report with a view to producing an action 
plan for Scotland’s town centres this autumn. The action plan will set out the Government’s 
response in the first instance and go on to invite local authorities, communities and other key 
sectors to contribute to its development. The report entitled “Community and Enterprise in 
Scotland’sTown Centres” is available to view on-line at 
htto://www.scotland.aov. uk/Publications/2013/07/7250. 
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6. Town Centre Activities 

** 

** 

* note that void % can vary according to whether you count shops, businesses, community & charitable uses. Once a year voids are calculated by sq m. 

** note that a number of footfall counters have not been operational for full 12  months 

***  %from TCA 
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The next Wishaw Town Team meeting will take place on 5'h November 201 3 with the venue to 
be confirmed. The Christmas Light Switch On will take place in Wishaw Town Centre on 
Friday 1 Cith November from 3.30pm to 5.00pm 

Wishaw Community Health Centre, Library and First Stop Shop 

Work continues to progress between NHS Lanarkshire and North Lanarkshire Council on this 
joint facility. It is anticipated that the library will be relocated to the site of the former Wishaw 
Academy on East Academy Street by the autumn allowing the existing library to be 
demolished. Thereafter work will continue on the new building with an expected completion of 
the whole project by December 201 5. 

Recommendations 

It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Wishaw Town Centre Action Plan. 

SHIRLEY LINTON 
HEAD OF PLANNING & REGENERATION 

Local Government Access to Information Act: for further information about this report, please contact 
Lyndsay Noble on 01 236 632 631 (3 September 201 3) 
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