
Welcome, 
This event is part of a second round of consultation events being held to develop a framework for 
Wishaw town centre. The framework will guide the future improvement and management of the town 
centre. 

The information presented at the event highlights the main issues identified through the previous 
consultation workshops and events and town centre surveys. 

Key Characteristics of Wishaw Town Centre 
As identified through public consultation and the town centre health check 

Strengths 

0 

0 

0 

0 

0 

No major crime issues 

Compact town centre with lots of shops, local services & community facilities in close proximity 
(e.g. Council offices, police, health centre, post office) 

Reasonable provision of free car parking 
Traditional Main Street with character & strong identity 
Now easy to navigate with good pedestrian access from the surrounding residential areas 
Strong community loyalty and large catchment area 
Town centre appears busy-significant footfall 
Good community spirit - friendly atmosphere 
The public realm looks good now 
Frequent and affordable public transport e.g. buses and trains 
A number of independent shops & some ‘quirky’ shops 

Weaknesses 
Limited evening economy 
Low average level of spend 
Lack of quality & range in retail outlets 
Lack of big stores / multiples/brands 
Nothing to attract visitors into Wishaw 
New layout is not positive 
Businesses don’t seem to take an interest in the town centre as a whole 
Lack of leisure facilities / attractions for young people 
Lack of community facilities in town centre 
Traffic management proposals cause congestion 
Illegal parking and lack of enforcement of parking restrictions 
Vacant retail units 
Buildings look tired and need maintenance and upgrading 
Anti-social behaviour and undesirables - Perception versus reality 
Litter and dog fouling 



Opportunities 

Market site-development opportunity 

Promote the diversification of town centre uses with leisure, entertainment and residential uses 
Improve retail provision to include middle market offerings 
Different opening hours and shopping opportunities 
Promote residential development and conversion of vacant retail units to other uses 
Positive & co-ordinated marketing, promotion & town centre management 
Increase & expand upon existing successful partnership working 
Develop a night time economy 
Involve local business &the community in town centre improvement efforts 
Encourage increased community and cultural activity - community demand 
New health centre and council facility 
Engage with & involve young people 

Threats 

0 Public spending cuts 
Expensive rates and rents 
Reduced spending of community 
Competition from existing supermarkets 

Lack of community engagement 
0 

Economic recession & lack of commercial investment 

Competition from other centres, out of town centres & online shopping 
Lack of commitment & engagement from building & land owners 

Lack of facilities and attractions for main user groups leading to drift of custom 
Failure to deliver true partnership working 

Key Issues - DRAFT for discussion 
From the public consultation, perception surveys and undertaking a ‘health check’ of the town centre t 
he following are emerging as the main issues 

Accessibility 
Parking provision, illegal parking, management & enforcement, servicing for businesses, accessibility 
for all, traffic management, 

E nvi ronmen t 
Cleanliness of streets & public realm areas, appearance of shop frontages, quality of buildings 

Local services and community facilities 
Lack of facilities & attractions for young people, no ‘destination’ attractions, lack of community 
facilities, no leisure or entertainment in town centre. 

Retail and Business 
Poor quality & choice of shops, competition from town centre supermarkets, other centres & online 
Shopping, need for businesses to work together for the whole town centre, town centre management 
and promotion, mixed use and diversification, living in town to generate footfall. 

Crime & Safety 
Anti-social behaviour , car parks not safe, perception of crime, undesirables 



PRIORITY THEMES - intermediate outcomes 

A resilient and desirable busi- 
ness environment to support 
and encourage existing and 
new businesses 

safe and welcoming envi- 
ronment 

Achieved by : OBJECTIVES-short term outcomes 

nesses are active 

Public transport im- 
provements 

Delivered through the following actions & activities 
How can you or your organisation help develop or deliver these actions. Please note these are DRAFT actions. 

Town Centre Environment - Quality 
Implement a robust and affordable maintenance and cleanliness regime for streets & public spaces 
Undertake an access audit & implement identified measures including signage and way markers 
Deliver bespoke public realm projects including shop front grants and maintenance grants 
Public transport partnership and associated improvements 
Identify & address problems of anti-social behaviour in public spaces and car parks 
Town Centre Campaigns working with businesses, community and schools on specific issues 
Implement Parking Strategy including management, safety measures and enforcement 

Work with owners & landlords of vacant sites & buildings to consider positive & imaginative alternatives 
Facilitate partnership group between traders, Town Centre Activities, the Council , the community €4 other 
stakeholders to tackle town centre issues & strengthen the development of the town centre as focus for 
economic & social activity 

Business & Town Centre Management 

Develop a town centre marketing strategy including a business directory, events, coordinated action 
Encourage involvement and interest of landlords and owners in town centre issues 
Business support, start up and development grants and initiatives 
Rates and rent relief assessment and support (where possible) 
provide Wi-Fi in the town centre 

promote a policy for the retention, improvement and development of public services & facilities 
develop actions to increase the use of existing facilities for community and social enterprise uses 
Support sustainable community ventures and initiatives including working with schools 
Develop community partnership and events 

develop & promote a policy to encourage diversity of uses within the town centre 
develop & promote a policy of ‘town centre first’ for development proposals generating footfall 
Residential development and conversion strategy 

Retain local services and enable community facilities in the town centre 

Diversity of Uses (including residential) 



‘ QUESTIONS 

Question 1. 
Do you feel the issues identified overleaf (Page 2) are the key issues for Wishaw Town Centre? 
If not, why not? -what has been missed /what is not a priority? 

Question 2. 
The following statement of how Wishaw town centre should be in I 0  years time 
reflects the comments received through consultation earlier this year. 

‘Wishaw town centre is an attractive and vibrant local centre 
meeting the retail, business, leisure and community needs of local people’ 

Do you think that this is the correct overall aim for Wishaw town centre? 

Question 3. 
The diagram overleaf (page 3) sets out the DRAFT priorities for the Wishaw town 
centre framework and draft actions for delivery in partnership over the next 10 years. 
Do you agree with the priorities identified? 

Which of the suggested activities & actions identified on page 3 can you or your organisation 
help deliver? 


