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This quarter's report has been tailored to focus specifically on Reshaping Care 
for Older People third sector activity, and good news stories relating to the 
local third sector. 

1.0 

1.1 

RESHAPING CARE FOR OLDER PEOPLE CHANGE PLAN THIRD SECTOR ACTIVITY 

Introduction to Change Plan and Third Sector Involvement 3 
The Reshaping Care for Older People Change Plan is a significant four-year Scottish 
Government investment (introduced in 2011) to help divert spend from acute health care 
services to precautionary and preventative measures due to the expected increase in the 
older people's population in years to come. Alongside local authorities, local NHS services, 
and the independent care sector, the third sector was identified as a key partner nationally in 
the Change Plan process. 

In North Lanarkshire, Voluntary Action North Lanarkshire (as the Scottish Government's local 
Third Sector Interface) signs off the Change Plan on behalf of the voluntary sector, and works 
in partnership with North Lanarkshire Council, NHS Lanarkshire and the local independent 
care sector to make a positive impact through the Change Plan. 

1.2 Community Capacity Building and Carer Support 3 
A key strand of the Reshaping Care for Older People Change Plan is Community Capacity 
Building and Carer Support. These are recognised areas which the voluntary sector has 
significant knowledge and expertise in, and is able to contribute to in relation to the Change 
Plan. Such is the importance of the third sector's contribution to these areas, the third sector 
in North Lanarkshire was allocated a devolved budget of 20% of Change Plan resources to 
lead on delivery of Community Capacity Building and Carer Support priorities. This budget is 
hosted by Voluntary Action North Lanarkshire on behalf of the local third sector. The primary 
focus of all Community Capacity Building and Carer Support work centres around meeting 
personal outcomes for older people and their carers. 

To efficiently manage the distribution of this budget, North Lanarkshire Voluntary Sector 
Partnership Group endorsed the establishment of a Third Sector Locality Partnership 
Development Programme. This involves Voluntary Action North Lanarkshire overseeing and 
supporting a partnership of six local third sector organisations to act as lead organisations for 
Community Capacity Building and Carer Support within six geographical localities in North 
Lanarkshire. The Locality Partnership Development Programme commenced in April 2012, 
and is now approaching the final stages of its second year of delivery. 

Getting Better Together Ltd is the lead third sector organisation for the Wlshaw and District 
area under the Locality Partnership Development Programme. The organisation, which 
delivers a range of community and wellbeing services for people in the greater Shotts area, is 
ideally positioned to undertake this role and has vast experience of supporting older people 
in a variety of ways. 

As the local third sector lead organisation, Getting Better Together Ltd hosts a local 
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consortium - a local group with partner representation from statutory partners, older people, 
and carers - to facilitate the distribution of funds. A locality activity programme budget of 
f15,000 is provided to the Wishaw and District consortium each year. The Wishaw and District 
consortium is able to 'co-commission' whatever service, support or programme best meets 
local needs. 

A range of local projects have been funded by the Wishaw and District consortium, who 
recommend awards after key consideration as to how the investment made will contribute to 
the wider Change Plan (the ethos of the Change Plan is for every €1 spent to be balanced 
with a €1 saving in hospital care). 

To avoid duplication of similar projects supporting older people in the Wishaw and District 
area and to offer an activity-based focus, teen thematic strands for Community Capacity 
Building and Carer Support have been established. These are advocacy, carers and carer 
support, community based palliative care, community food, community transport, dementia 
support, digital inclusion, home-visiting and befriending, physical activity, and volunteering 
development. A thematic lead organisation has been identified for each strand. Local 
organisation Getting Better Together is the thematic lead for community transport. 

Moreover, locality and thematic leads have used Community Capacity Building and Carer 
Support investment to lever additional funding, build the capacity of local voluntary sector 
groups, take an asset based approach, and share best practice. 

Christine McNally at Getting Better Together Ltd is the lead locality contact for third sector 
activity relating to the Reshaping Care for Older People Change Plan. Christine can be 
contacted on 01501 825800, or by e-mail at christinegbtshottsQbtconnect.com. 

1.3 Change Plan Investment Making an Impact in the Wishaw and District Area 3 
A successful 'A Story and A Song' project, funded by the Wishaw and District consortium, has 
provided a unique opportunity for older people in the Wishaw area to come together to 
reminisce about and sing songs they associate with days gone by. 

The Wednesday Girls, who meet at Thornlie Primary School every Wednesday night, is a 
singing group for over 65's in the Wishaw area. The group has been in existence for over a 
decade, but has recently been revitalised thanks to a local Reshaping Care for Older People 
Change Plan investment. 

information on the older ladies chorale group was showcased at a special Reshaping Care 
for Older People event in St Aidan's High School on Saturday 23 November 2013. The event, 
which highlighted many supports and services for older people in the Wishaw and District 
area, featured a short film of The Wednesday Girls delving into their past to enjoy singing and 
remembering music which provided them with happy memories. 

As a result of Reshaping Care for Older People Change Plan investment, the group has been 
able to hire a professional tutor and plans to record a CD in the New Year with an 
accompanying booklet. 

'A Story and A Song' has seen members share memories, mistakes and the general mayhem 
of times gone by and the music they associate with it. The project has provided older people 
with endless hours of fun, entertainment, and activities, contributing positively to their social 
and mental wellbeing. 

Meanwhile, dozens of carers turned out at Shotts on Friday 8 November 2013 at an 
information and consultation seminar for rural communities, hosted by the Carers Liaison and 
Support Project (CLASP). 
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Supported by the local Reshaping Care for Older People Change Plan, the event in Shotts 
Community Education Centre provided several carers and older residents of rural 
communities with more information about the help and support they need to live healthy and 
fulfilling lives in their communities. 

The voluntary sector was well represented at the event, with organisations such as Getting 
Better Together Ltd, North Lanarkshire Carers Together, Alzheimer Scotland, and Voluntary 
Action North Lanarkshire on hand to provide advice and a host of information to attending 
older people and carers. Alex Neil MSP also showed his support by attending the event. 

2.0 

2.1 

THE THIRD SECTOR MAKING A DIFFERENCE: A POSITIVE STORY TO REPORT 

Employability IT Programme Gives local Volunteer a New Lease of Life 3 
On 8 June 2012, Danny Cowan asked for his family's help in turning his life around from the 
mire of drug addiction and homelessness that he had found himself in for several years. 

At the age of 33, Danny decided that his life could no longer continue the way that it had 
been. He sought a second chance and moved back home to Scotland and settled in the 
Wishaw area. By early 2013, Danny had made outstanding progress in his goal to create a 
better life for himself. With determination, strength, courage and support from his family, he 
had managed to stay clean from drugs since that turning point in his life in June 2012. 

However, Danny was still unsure about his future as he felt his lack of skills, confidence, and 
work experience would hold him back from progressing further. Danny contacted Voluntary 
Action North Lanarkshire in the hope of finding assistance in reaching the next stage of his 
recovering and boosting his employability. After a chat and support from a Volunteering 
Development Adviser, Danny enrolled for an employability training programme called IT Vol. 

IT Vol, funded by the European Social Fund through the North Lanarkshire's Working 
Partnership, is a twelve-week employability course delivered by Voluntary Action North 
Lanarkshire to provide introductory computing training for local unemployed people. 
Participants do not require any previous skills in computing, and are supported to achieve a 
SQA accredited PC Passport qualification at either beginners or intermediate level, as well as 
undertaking a SQA Employability Award. 

Danny admits to being nervous before starting IT Vol, but now looks back on it as one of the 
best things he has ever done: 

"I instantly enjoyed the course and really enjoyed learning new skills in a relaxed, friendly 
environment - it is just exactly what I needed. 

"My life is the best it has ever been. I now have new found confidence and skills thanks to IT 
Vol and the kindness shown to me by the staff and other participants. I believe this will stand 
me in good stead for the future and feel positive about my life for the first time in a long time." 

3.0 
3.1 

VOLUNTARY SECTOR UPDATES FOR LAP MEMBERS 

Wishaw and Shotts Area Voluntary Sedor Locality Network 3 
The next Wishaw and Shotts Area Voluntary Sector Locality Network Event has been 
scheduled for Thursday 27 February 2014 from 9.30am-12.30pm at Voluntary Action North 
Lanarkshire's Community Hub (former church building), Kenilworth Avenue, Wishaw, ML2 7LP. 
Feedback on LAP activity will be provided to local volunteers and voluntary sector 
organisations at this Event. 

An invitation is extended to LAP members who would like to attend to find out more about the 
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third sector in the local area. For further information or bookings, please contact Craig Russell 
at Voluntary Action North Lanarkshire on 01698 358866 or e-mail craig.russell@vanl,co.uk. 

3.2 Voluntary Sector Children and Families Event 3 
Voluntary Action North Lanarkshire, on behalf of North Lanarkshire Voluntary Sector 
Partnership Group, is hosting a special local authority-wide event for the voluntary sector 
focussing on children and families structures at Sir John Wilson Town Hall, Airdrie, on Friday 
17 January 2014. 

The event will include an update on the Voluntary Sector Children and Families Network, an 
Early Years Collaborative update, and a GIRFEC (Getting It Right For Every Child) update, as 
well as incorporating a series of activities to gauge ideas and feedback from the voluntary 
sector with relation to supporting children and families. Further information can be obtained 
by contacting Voluntary Action North Lanarkshire on 01236 748011, or e-mailing 
infoQvanl .co.uk. 

3.3 Local Volunteers Nominated for Queen's Baton Relay Honour 3 
Voluntary sector organisations in the Wishaw and District area have been busy nominating 
deserving and outstanding local volunteers to be considered for the honour of participating in 
the Queen's Baton Relay, which will pass through North Lanarkshire this summer ahead of 
the Glasgow 2014 Commonwealth Games. All individuals nominated will be considered by a 
specially-formed North Lanarkshire selection panel in the New Year. The panel will include 
mandated third sector representation. 

3.4 Volunteer Scotland Re-Launched 3 
Individuals in the Wishaw and District area interested in giving time to volunteering can 
search a local database of volunteering opportunities by visiting Volunteer Scotland's re- 
launched website at w.volunteerscot1and.org.uk. 

The new website, which went live in December 2013 and will be officially launched at 
Volunteer Scotland's AGM in the New Year, combines information previously included in the 
old Volunteer Scotland, Volunteer Development Scotland, and CRBS (Central Registered Body 
in Scotland) websites. Volunteer Development Scotland is now trading as Volunteer Scotland. 
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