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Purpose of Report 

The purpose of this report is to action the next steps in the development of Local Community 
Planning. 

Background 

The North Lanarkshire Partnership (NLP), as the key strategic mechanism for the area, agreed to the 
development of local community planning as a way of improving community engagement in the wider 
process. 

The proposed Local Government in Scotland Act 2003 will establish a statutory duty for local 
authorities and other key public bodies to actively engage with communities in promoting and 
planning for the wellbeing of their areas. Statutory guidelines are to be published shortly which will 
set out these requirements. At its last meeting, the North Lanarkshire Partnership agreed that 
participation by local people in community planning would be most productive at a local level and 
that this would be best achieved through the existing structures such as the Council’s Area 
Committees. 

To help to kickstart this process, the Council produced draft Local Community Plans for each of its 
Area Committee areas during August and September 2002. These were developed by Council 
corporate teams as an initial attempt to identify a range of potential actions which could respond to the 
key issues emanating from statistical profiles produced for each area. 

These initial draft documents are seen very much as a starting point, as at the moment they contain 
only Council actions. To become local community plans, these have to become partnership plans 
which respond to the priorities identified both through objective data analysis and those of local 
people. 

Having completed this first stage, there is a need to establish a process for taking these plans forward 
in a way that helps to develop them into successful local communityplans which focus on improving 
service delivery through effective partnership action. 

Piloting the Process 

It has been agreed both within the Council and the Partnership that testing different methods of 
community engagement will enable a more successful and structured approach to local community 
planning in the future. It is proposed that this centre on two Area Committee areas in the first instance. 
These are suggested as: 
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e Bellshill and District - including the communities of Holytown, Mossend, Bellshill,Tannochside, 
Newarthill Viewpark and parts of New Stevenson and Carfh 

Airdrie and District - including Airdrie, Chapelhall, Salsburgh, Plains, Glenmavis, Calderbank, 
Greengairs, Longriggend and Caldercruix 

3.2 The first is proposed given that its Area Profile was the best developed initially, and the second would 
provide a more rural dimension including as it does a number of villages and smaller settlements. 
This will also give an opportunity to apply different approaches to engagement with local people 
which, if evaluated as successfLI1, can be replicated elsewhere. 

4. Partnership Participation - Local Community Planning Teams 

4.1 An important first step will be establishing effective local partnership mechanisms at officer level to 
help drive this work. It is proposed that appropriate representatives from partner agencies join the 
Council’s Corporate Teams in the two pilot areas. The key partners will be able to provide a major 
contribution to the profile data, identification of issues and partnership action within the strategic 
themes. 

4.2 It is proposed that relevant participants from NLP organisations (and possibly other local agencies as 
agreed) are identified who can then link with the Area Teams from these two areas to help identify 
theme-based action and importantly assist with both the process of prioritisation and community 
engagement. 

4.3 Suggested participants could include operational area based service management from 
bodiedmechanisms such as: 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Local Care Partnerships 
Jobcentre Plus 
Strathclyde Police Sub-Divisions 
Communities Scotland 
Housing Associations 
Scottish Enterprise 
Small Business Gateway 
Community Learning Plan partnerships 
Social Inclusion Partnerships 
Fire Service 
Councils for Voluntary Service 

4.4 To enable focused contributions, existing area based partnerships such as the Community Learning 
Plan groups can be briefed to take forward relevant parts of the agreed plan. 

4.5 The remit of partner representatives will be to: 

e Bring additional area based information forward to enhance area profiles 

e From this and other organisational data, help identify issues relevant to the Area Committee area 

Identify existing organisational action aimed at addressing these issues 

Assist in developing and participating in events and processes to improve community engagement 

e Identify opportunities for improved inter-agency action in response to agreed priority issues 
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0 Contribute to the production of revised Local Community Plans, and to monitoring progress for 
annual reporting to local communities. 

Improving Community Engagement 

The selection of the two pilot areas provides an opportunity for consideration of new approaches to 
community engagement. A key principle will be using existing community based structures such as 
Local Area Forums to build on, although the work of the Local Community Planning Team will 
include developing a ‘menu’ of differing approaches which will endeavour to engage local people as 
widely as possible. 

The Council’s Community Support staff as part of the Local Community Planning Teams will take 
particular responsibility for supporting Local Area Forums and for linking the implementation of the 
Voluntary Sector Strategy and the community development process. An essential early part of this 
will be to ensure that there is a full awareness of the range of existing methods employed by partner 
agencies to engage with local people. These can be through long term service users groups to ad hoc 
approaches such as issue based focus groups. 

The Next Steps 

Action over the coming months will include: 

0 Briefing NLC Area Teams 

0 Briefing Council Area Teams from the pilot areas and the proposed approach 

0 Seeking nominations from NLP agencies on relevant senior officers to participate in Bellshill and 
District and Airdrie and District Local Community Plan pilots. 

0 Identifying key contributors from other local agencies and existing partnership mechanisms. 

0 Briefing nominated representatives from partner agencies on their anticipated role 

0 Briefing elected members and NLP Board members 

0 Auditing the breadth of existing community engagement approaches within each of the pilot 
areas. 

0 Holding joint Local Community Planning Team events by January 2003 to establish the preferred 
approach to developing priority actions 

0 Determining preferred processes for ongoing community engagement in the short term through 
establishing focus groups in each area with representatives from local community groups 

0 Implementing the agreed priority action plan 

0 Monitoring progress on agreed priority actions and producing a revised and updated local 
community plan 

Other Area Committee Areas 

Although the purpose of the two pilots will be to inform and guide the development of Local 
Community Planning across North Lanarkshire, having developed the draft Local Community Plans 
in all areas, it will be important to continue to make progress. 
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7.2 It is proposed that following the discussions held at the last Committee meetings with elected 
members and Community Forum representatives, that a particular priority raised during this process 
form the basis for early action by the Committee, Forum and Area Team. As the issues raised were 
wide ranging, it is suggested that each Committee and Forum review the key elements which emerged 
and agree a specific topic for selection. This will allow action to be developed, albeit in a less 
comprehensive manner than the pilot areas which can lead to effective action. 

8. Recommendations 

8.1 It is recommended that the Committee; 

(i) acknowledges the next stages in the process for developing Local Community Planning 
through the proposed pilots 

(ii) notes the potential contributing agencies which could form Local Community Planning 
Teams and their draft remit 

(iii) agrees the proposed approach to making progress in the four non-pilot areas and 

(iv) otherwise note the content of the report 

Area Team Leader 
28 October 2002 
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