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Purpose of Report 

This report seeks to inform the Partnership and Committee of the Wishaw Town Centre 
Action Plan and provide an update of the progress of the projects and initiatives. 

Context and Current Position 

The following provides an update on the individual projects contained within Wishaw Town 
Centre Action Plan and demonstrates the ongoing commitment that is being made through 
Environmental Services and Partner Agencies. It set the context for a multi-agency and 
wide ranging approach to delivering the regeneration process in Wishaw Town Centre. 

The Council are due to commence a review of the town centre action plans and develop a 
set of Frameworks for growth and change of North Lanarkshire’s Town Centres. The 
Frameworks need to be developed in partnership with the local community partnership 
members and local businesses and interest groups. Further updates on this matter will be 
provided to the Local Area Partnership at future meetings. 

Kitchener Street Link Road (Extension to Kitchener Street) 

Planning permission was granted for the Kitchener Street Link Road on 17 March 2010. 
The principle aim of the proposal is to provide an alternative route for traffic to reduce the 
amount of vehicles on Main Street to aid in making the Town Centre pedestrian friendly, 
public transport more efficient, servicing arrangements more effective and make the centre 
an attractive place to live, work and socialise. 
Land Engineering (Scotland) Itd were appointed to undertake the works associated with the 
Kitchener Street Road Link. The contract commenced on site on 25 April 201 1 and was 
operationally complete on 23 December 201 1. While the development programme was 
designed to minimise the duration and amount of disruption for traffic and residents, there 
were substantial delays in the contract. This was a result of legitimate design changes to 
improve the junction at Dryburgh Road and Kitchener Street and public utility diversionary 
works at the Dryburgh Road/Kitchener Street junction and the new roundabout area at 
Kenilworth Avenue. 
Land Engineering will be carrying out landscaping works to finalise the project. This 
comprises seeding, turfing, planting and competing the formalised landscaping at the 
roundabout. 

The feedback we have received on this project to date has been extremely positive. There 
have been reports of vehicles travelling at speed and this has been reported to Strathclyde 
Police to monitor. Once the junction at Dryburgh Road and Main Street reopens at end of 
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July the way the road is used will be monitored by the Council’s Roads Authority and in due 
course a Noise Impact Assessment will be carried out in line with legislative requirements. 

2.3 Road and Parking Improvements 

Town centre car parks are being reviewed and where possible improvement works will be 
carried out to support the regeneration works planned for the Town Centre. 

The Environmental Services Committee gave approval for the development of a new car 
park at a site at 27- 31 Hill Street, Wishaw. This will add a significant number of new car 
parking spaces at a prime location within the town centre. The vacant property at 31 Hill 
Street has now been demolished and the building at 27-30 Hill Street is due to be 
demolished to allow an access to be created and the provision of 35 (including 2 disables 
spaces) car parking spaces. The project has secured planning consent and tender 
drawings have been prepared. Currently, there is no funding to deliver the project in full. 
The Council are however looking to undertake some minor works to enable the site to be 
used as a temporary car park to support the town centre while the streetscape scheme is 
underway. 

2.4 Streetscape Improvements 

The streetscape improvement scheme which will significantly enhance the pedestrian 
experience on Main Street between the West and East Cross commenced on 16 April 201 2. 

The Council has appointed consultants, lronside Farrar, to prepare detailed designs, tender 
documents and to project manage the streetscape improvements. Before the works 
commenced consultation took place with key stakeholders in the Council, a number of 
external partners, local councillors, the community forum, community councils, Town Centre 
network Group and other interested organisations and groups. 

MacLay Civil Engineering has been appointed to undertake the works. The project will be 
delivered in 2 large phases which are broken down into smaller work areas to limit and 
manage the impact of the works on the retailers and residents. Phase one extends from 
Dryburgh Road to East Cross (including Kenilworth Avenue) and will be delivered over 2012 
and 13. 

Phase two includes the entrance to the town centre at Glasgow Road/Main Street and at 
Stewarton Street and links to the secondary streets of Caledonian Road, Kirk Road, Russell 
Street, and Hill Street. The delivery of phase two is subject to funding but is intended to 
take place during 2013114. Funding for phase two will be reviewed in autumn 2012 with the 
Council’s capital programme confirmed in February 201 3. 

The project office at 232 Main Street provides an opportunity for residents and businesses 
to ‘drop in’ and get information on the project, to make comments on the works and also 
have any issues addressed as they arise. This should allow the contractor and the council 
officers to react quicker and resolve any issues timeously. 

Consultation will continue to take place throughout the project with the Local Area 
Partnership, local members, partners, businesses and town centre users. A range of 
consultation methods is being used including North Lanarkshire Council’s website, twitter, 
facebook, press releases, newsletters, letter drops etc. Businesses have been offered the 
option of smaller operational meetings, breakfast events, workshops, and one to one 
sessions. Importantly, there is a liaison officer (a representative from MacLays Civil 
Engineering) in place to engage with the retailers on a daily basis. This is a proving to be 
very useful and welcomed by traders. 
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A number of retailers requested evening meetings with the Council and the project team. At 
the meetings serious concerns were expressed from a number of businesses about the 
impact of the project due to the road closure. The concerns were primarily relating to poor 
access to town centre, no traffic in Main Street, lack of parking, limited signage, decline in 
footfall, loss of trade. The retailers asked the Council to consider allowing a single flow of 
traffic up the Main Street during the works. There were also significant issues raised by 
businesses about the negative press about the town centre and how this was indirectly 
discouraging shoppers from the town centre. 

The Council do not consider a single flow of traffic on Main Street to be advantageous. The 
constraints on vehicles, pedestrians and the contractor would be too onerous and there 
would be much greater health and safety risks. Critically, the works would double in length 
and would offer much less flexibility for the contractor to deal with any unexpected 
problems. On this basis, the works will continue to be carried out under a road closure. 

In response to the retailers concerns a number of actions are currently taking place. 

The road signage has been enhanced and improved, 
A free shuttle bus will be provided using a short circular route to encourage passing 
trade, 

0 Additional parking at Hill Street is being examined and parking is now allowed on 
sections of Main Street, 
A series of events are being developed for the town centre, 

0 A substantial prize draw initiative is being set up to encourage spend in the town centre, 
0 A co-ordinated approach is being taken to, where appropriate, support traders to seek 

rates relief, and 
The Council are examining ways to work with the Wishaw Press to support the traders. 

The Council will continue to support the businesses in the town centre where possible. 

3 Recommendations 

3.1 It is recommended that the Local Area Partnership note progress made on the projects and 
initiatives contained within the Wishaw Town Centre Action Plan. 

SHIRLEY LINTON 
HEAD OF PLANNING & DEVELOPMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Lyndsay Noble on 01 236 632 631 (17 May 2012) 
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wishaw 
for our future 

Phasing Plan 
Working Areas will be closed to traffic between the dates 
shown. Businesses will operate as normal and temporary 

pedestrian routes will be in place during opening hours. 

Dates correct at May 2012. Please contact the Project 
Office at 232 Main Street if you require further information. 

July - October 
October 2012 - February 2013 -1 - July 2012 I , 2012 

Feb.uary - May 

M a y  - September 
2013 

in partnership with 

I IronsideFarrar 
EnwrcnmentalConsultants 




