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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: INTERNET - COUNCIL AND COMMITTEE 
AGENDAS AND MINUTES 

1. Purpose of Report 

1.1. This report advises the Committee of the publication of Council and Committee Minutes and 
Agendas on the Council’s Intranet. 

2. Background 

2.1. One of the key actions contained in the Service Plan for Department of Administration 
involved exploration of the possibility of agendas on the Intranet. This accorded with the 
recommendations of the Review Group on Local Government Modernisation and the decision 
of the Council that the facility be provided to use the Intranet to provide access to Committee 
decisions and papers. 

2.2. The Committee, at this meeting on 22 November 2000, approved the provision of a 
replacement Docutech machine within the print room facility in the Council’s Headquarters 
and their acquisition of Digipath Scanner Software, a software package which permits the 
simultaneous scanning of documents for printing and for Intranet publications. 

3. Current Position 

3.1. An application entitled “MARS” (Minute Agenda Report System) was subsequently 
developed to best suit the Council’s needs whereby each notice, agenda and corresponding 
report could be published on the IntrdInternet. 

4. Pilot Scheme 

4.1. Because of the complex issues involved and the necessity to fully test the application before it 
went live, a pilot scheme started on Thursday, 17 May 2001. 

4.2. In this connection, only a few staff and those Members participating in the home based 
Computer Pilot Project could access the applications. 

4.3. A few minor teething problems arose as a result of the pilot scheme and these have 
subsequently been addressed. 

4.4. During the Council’s recess, all Committee staff were fully trained on the process required to 
publish documents on the Intranet. As part of their training, various other notices, agendas 
and reports were published as part of the Pilot Scheme. All of these documents are fully text 
searchable. 

5. Intranet 

5.1. On Wednesday, 1 August 2001, the system went live on the Intranet. 

5.2. From that date, all notices, agendas and reports will be published on the Intranet on exactly 
the same day as the hard copies are delivered to Elected Members. 
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5.3. With regard to the volume of Minutes, it is intended to publish it on the Monday prior to the 
Council meeting. 

5.4. When Committee Agendas are published, each report is linked with the heading of the 
corresponding agenda item. With regard to the Council Agenda, each Minute will be 
subsequently linked to the corresponding reference contained within the agenda. These links 
allow the user to view the repodminute by simply clicking on the heading of the agenda item. 

5.5. All Elected Members will received advice on how to access and operate the system in the very 
near future. 

6. Private and Confidential Report 

6.1. The System has been developed to ensure that only Elected Members, Directors and selected 
staff who have been allocated passwords will be able to access private and confidential 
reports. These reports will not be viewable by the general public or those without appropriate 
log in security. 

7. Internet 

7.1. The possibility now exists to allow the publishing of these documents on the Internet and it is 
proposed that further investigations be now undertaken with a view to going live in January 
2002. 

7.2. By publishing on the Internet, North Lanarkshire Council would be one of the very few 
authorities (if not the only one) that publishes its notices, agendas, reports and minutes on the 
same day as it circulates the hard copies to Elected Members. 

8. Back Minutes 

It is intended to also publish the North Lanarkshire Council back Minutes and those of the former 
Motherwell, Monklands, Cumbernauld and Kilsyth and Strathkelvin District Council's which are 
currently held on another system. However, since this could be a rather labour intensive exercise, no 
estimated completion date can be given at this time. 

9. Recommendation 

The Committee has asked to 

(a) 
(b) 

(c) 

note the progress made, to date, 
note that all notices, agendas, reports and minutes are now being made available on the 
Intranet on the same day as the hard copies are sent to Elected Members, and 
note that the North Lanarkshire Council back Minutes and those of the former Motherwell, 
Monklands, Cumbernauld and Kilsyth and Strathkelvin District Councils will also be 
published in due course. 

ctor of Administration H '  
For further information on the contents of this report, please contact Colin Philip, Committee Services Officer, 
Department of Administration at 01698 302401. 
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