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Introduction 

The purpose of this report is to seek approval from the Local Area Partnership for the 
adoption of the Neighbourhood Improvement Plan for the Bellshill Area. 

Background 

The Bellshill & District Neighbourhood Improvement Plan (attached at Appendix 1) is the key 
document associated with the work of the Local Area Partnership and the Local Area Team 
in this area. In terms of local planning the Neighbourhood Improvement Plan reflects the 
North Lanarkshire Partnership Community Plan commitments at local level and the Single 
Outcome Agreement. The Neighbourhood Improvement Plan seeks to identify local actions 
which reflect the high level outcomes of the strategic documents referred to above, linked to 
the national outcomes within the Scottish Government’s National Performance Framework. 

The plan has been developed in conjunction with Local Elected Members, Community 
Planning Partners, Bellshill Community Forum and local communities. 

The Plan is based on Council Ward areas and contains baseline information and statistics 
about the nature of the area. It also contains an overview of the regeneration issues and 
opportunities that exist in each ward, a description of the key community engagement 
issues, ward action plans and a section on monitoring and review. 

A critical section within the report is the Action Plan for each ward. This section contains a 
description of strategic and local initiatives that are designed to improve the wellbeing of our 
local corn m un it ies . 

Pro posa IslConside rations 

It is proposed that the Neighbourhood Improvement Plan is formally published and becomes 
the key working document of the Bellshill & District Local Area Partnership reflecting the 
needs and aspirations of our local communities, promoting partnership working and 
improving local services. 

The Action Plans will be the subject of regular monitoring and review and will form the basis 
of future reports to the Local Area Partnership on progress with existing actions, including 
community engagement, and information on future initiatives to be contained therein. 
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4. Corporate Cons id era t i o ns 

4.1 The information and outcomes contained within the Neighbourhood Improvement Plan are 
consistent with the Council’s Corporate Plan and North Lanarkshire Partnership’s 
Community Plan and Single Outcome Agreement. 

5. Recommendations 

5.1 It is recommended that the Local Area Partnership: 

(i) approve the adoption of the Bellshill & District Neighbourhood Improvement Plan; 

(ii) agree that further reports will be provided to the Local Area Partnership on progress 
made. 

30th September 2008. 

I:\ACE\CornPlanVOLocaI Regeneration & CRF\Local Regeneration Mana 23 ellshill\Local Area Partnership\NIF’ Report Bellshill.doc 





BELLSHILL & DISTRICT LOCAL AREA PARTNERSHIP 
NEIGHBOURHOOD IMPROVEMENT PLAN 

2008109 

Contents 

1. Foreword 

2. Introduction to Local Community Planning 

3. Ward OverviewslKey Regeneration Issues and Opportunities 

0 Ward 13 - Thorniewood 

0 Ward 14 - Bellshill 

0 Ward 15 - Mossend and Holytown 

4. Key Engagement Issues and Opportunities 

5. Monitoring and Review 

6. Action Plans 

0 Strategic 
0 Wards 
0 Engagement 

October 2008 

57 - 2 -  



1. FOREWORD 

I am delighted to introduce on behalf of the North Lanarkshire Partnership this Neighbourhood 

Improvement Plan for the regeneration of the Bellshill area. The purpose of this plan is to identify key 

mainstream service improvements on a ward by ward basis, provide a forward planning tool and enable 

the development of a monitoring and evaluation framework. 

The plan will: 
0 

0 

Identify the key issues which the Area Team aim to address over the next year; 

Develop the Action Plans which will set out how partners will work together to achieve positive 

outcomes for our communities over the next year. 

Major strides have been made in enhancing the quality of the natural and built environment, although 

much remains to be done to improve derelict and contaminated land and to address problems of 
vandalism and graffiti. All of these issues have an impact on quality of life of the people of North 

Lanarkshire. Local communities have the right to expect a clear and consistent commitment from all the 

public agencies in North Lanarkshire. In turn the public agencies need to draw on the commitment and 
expertise within our communities to bring about change. 

Gavin Whitefield 
Chief Executive 
North Lanarkshire Council 
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2. INTRODUCTION TO LOCAL COMMUNITY PLANNING 

A key feature of the development of the Community Planning agenda in North Lanarkshire has been the 

creation of a decision-making and local service delivery environment that reflects the greater strategic 

objectives of North Lanarkshire Partnership. As part of this agenda local communities and service 

recipients have a greater influence on the design and delivery of services within their own locality. 

Therefore the Neighbourhood Improvement Plan for the Bellshill & District Area is divided into six sections 

with section (6) covering the strategic and individual ward-based actions for each area linked to the 

outcomes, indicators and themes contained within the Community Plan and a separate section detailing 

the community engagement priorities including the key actions which will be undertaken in conjunction with 

the Community Forums and partner agencies. 

The five Community Plan themes are: 

1. Health & Wellbeing 

2. Community Safety 

3. Sustainable Environment 

4. Lifelong Learning 
5. Regeneration 

Additionally there are a number of cross-cutting themes within the Community Plan these include: 

0 The Voluntary Sector 

0 Children and Young People 

0 Equalities 

0 Sustainable Transport 

Community Engagement 

Also at a strategic level partners have give a commitment to take forward a number of key actions to 

improve the engagement agenda for example: 

A range of mechanisms will be utilised to ensure residents are engaged and consulted on local 

issues, for example the Citizen’s Panel and the Residents Survey which will now be carried out on 
an annual basis. The findings from these will be considered by partners at both a local and 

strategic level. Service users will also be supported to shape services and influence decisions and 

information sharing across partners will be better co-ordinated through the Schedule of 

Consultations System. 
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0 Partners have given a commitment to implement the National Standards for Community 
Engagement. The standards are used to ensure good practice and hold communities and partners 

to account. 

0 Training and capacity building programmes will be developed to ensure that staff and local 

communities are equipped to drive forward the engagement agenda. 

0 Systems and processes will be established to effectively monitor performance and the national 

standards for community engagement. 

Partners have also given a commitment to drive forward the engagement agenda and work alongside local 
people to enable them to influence change and be active partners in the community planning process. 

The Local Area Partnership, supported by the Local Area Team will continue to build on the work at a 

neighbourhood level to deliver better quality services. The Area Team, Community Forums and Elected 

members have identified a number of opportunities where service improvements can be made. These are 

identified in the Action Plan section of this Plan. 

In developing the Action Plans the Local Area Team was mindful of the need to avoid duplicating activities 

detailed in the plans and strategies of other agencies. The Ward Action Plans seek to: 

Transfer specific strategic issues from the Community Plan to reflect local priorities 

Identify the community’s priorities and reflect realistically the capacity and resources available to 
deliver the desired outcomes; and 

Ensure proposed actions contribute to local targets through effective evaluation and measurement 
of progress. 

0 

Funding for the proposals in this Plan will generally come from mainstream revenue resources and other 

externally funded programmes. 
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3. WARD OVERVlEWSlKEY REGENERATION ISSUES AND OPPORTUNITIES 

Ward 13 - Thorniewood 

The ward lies approximately to the west of Bellshill and covers the areas of Birkenshaw, Tannochside, 
Viewpark and Fallside. There are seven data zones in the worst 0-15% in Scotland, as measured by the 
Scottish Index of Multiple Deprivation in the Viewpark and Fallside areas. The total population of the ward 
is 15,288. Of this total 20% are children, 64.2% are of working age and the remaining 15.8% are of 
pensionable age. This is similar to the age structure of North Lanarkshire’s population as a whole, except 
for the proportion of pensionable age which is lower. 

In terms of Housing owner occupation at 69.3% is higher than the North Lanarkshire average. The share 
of local authority stock is higher at 26.2%, whilst the share of households living in Registered Social 
Landlords or private rented stock is lower than average at 3.2% and 1.3% respectively. 

In Education a slightly higher than average share of the ward’s working age residents are in higher 
education - 6.3%. School achievement levels are on average with 91% of pupils on the S4 roll gaining at 
least 5 awards at standard grade and above, with an above average 19% of pupils from S4 stage gaining 
at least 3 awards at higher grade when they move on to S5. 

Benefit rates for take up of Incapacity Benefit and Income Support are similar to the council average at 
12% and 7% respectively of the working age population. The unemployment rate as measured by 
Jobseekers Allowance claimants is lower at 2.0%. 

in terms of health, the ward has a lower than average rate of inpatient discharges per 1,000 
population for cancers at 12.2 and stroke at 3, but a higher than average discharge rate per 1,000 
population for coronary heart disease at 13.7. 

Key regeneration issues and opportunities: 

Areas of anti-social behaviour 

Community Safety (parking issues) 

Estate Management & Environmental Improvements (Council and private stock) 

Co-ordinated approach to tackling Community Safety and Health Improvement 
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Ward 14 - Bellshill 

The ward covers the central area of Bellshill including Hattonrigg and Orbiston. There is a substantial area 
of deprivation in Orbiston and part of the Hattonrigg area with seven data zones in the worst 0-15% in 
Scotland, as measured by the Scottish Index of Multiple Deprivation. The total population of the ward is 
14,255. Of this Just over 19.4% are children, 64.2% are of working age and the remaining 16.4% are of 
pensionable age. This closely matches the age structure of North Lanarkshire’s population as a whole. 

In terms of Housing owner occupation is 61%, this is lower than the North Lanarkshire average. The share 
of local authority stock is also higher at just over 33%.The share of households living in Registered Social 
Landlords property is below average at 3.3% whilst private rented stock matches the North Lanarkshire 
average of 2.7%. 

In Education a lower than average share of the ward’s working age residents are in higher education - 
5.2%. School achievement levels are above average with 95% of pupils on the S4 roll gaining at least 5 
awards at standard grade and above whilst 13% pupils from S4 stage gained at least 3 awards at higher 
grade when they moved on to S5, this is lower than average. 

Benefit rates for take up of Income Support is the same as the North Lanarkshire average of 8%. 
Incapacity Benefit and unemployment rate measured by Jobseekers Allowance are above the council 
average at 13% and 3.3% respectively of the working age population. 

In terms of health, the ward has a lower than average rate of inpatient discharges per 1,000 
population for stroke and cancer-related diseases at 3.7 and 11.6, respectively. 
The rate of coronary heart discharges per 1,000 population at 11.1 was similar to the North 
Lanarkshire average. 

Key regeneration issues and opportunities: 
0 

0 

0 Areas of anti-social behaviour 

0 Community Safety (parking issues) 
0 

Multi agency approach to regeneration of Bellshill Town Centre 

Estate Management & Environmental Improvements (Council and private stock) 

Co-ordinated approach to tackling Community Safety and Health Improvement 
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Ward 15 - Mossend and Holytown 

The ward lies mainly to the east of Bellshill and covers part of Bellshill, Mossend, Holytown and part of 
New Stevenston. The main pocket of deprivation is concentrated in the Bellshill area with a small area also 
in evidence in Holytown. There are four data zones in the worst 0-15% in Scotland, as measured by the 
Scottish Index of Multiple Deprivation. The total population of the ward is 13,799. Of this total 20% are 
children, 64% are of working age and the remaining 16% are of pensionable age. This closely matches the 
age structure of North Lanarkshire’s population as a whole. 

In terms of Housing the percentage of owner occupation is lower than average at 66.8%. The share of 
local authority stock is higher than average at 29.9%, whilst the share of households living in private rented 
stock or Registered Social Landlord is similar to average at 2.7% and 5%, respectively. 

In Education a lower than average share of the ward’s working age residents are in higher education - 
5.5%. Equivalent to council average, 91% of pupils on the S4 roll gaining at least 5 awards at standard 
grade and above. The proportion of pupils from S4 stage gaining at least 3 awards at higher grade when 
they move on to S5 is lower than average at 13%. 

Benefit claimant rates for Incapacity and Income Support is marginally higher than the average at 13% and 
9% of the working age population. The unemployment rate as measured by Jobseekers Allowance 
claimants was marginally higher at 2.9% compared to the council average of 2.7%. 

In terms of health, the ward has the lowest rate of inpatient discharges per 1,000 for cancer-related 
diseases at 10.1 and also a marginally lower rate of 3.5 discharges per 1,000 population with stroke- 
related disease compared to the council average of 3.9. In contrast, a higher rate of 11.7 discharges 
per 1,000 population with coronary heart disease was recorded compared to the North Lanarkshire 
average of 1 1.1. 

Key regeneration issues and opportunities: 
0 

0 Areas of Anti-social behaviour 

0 Community Safety (parking issues) 
0 

Estate Management & Environmental Improvements (Council and private stock) 

Co-ordinated approach to tackling Community Safety and Health Improvement 

Sources: 
Deprivation: Scottish Index of Multiple Deprivation, 2004 8,2006 
Population: Scottish Neighbourhood Statistics, 2006 
Housing: NLC Housing and Social Work, 2008 
Education: Scottish Neighbourhood Statistics, 2006 
Benefits: Scottish Neighbourhood Statistics, 2007 
Health: NHS Lanarkshire, 2007 
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4. KEY ENGAGEMENT ISSUES AND OPPORTUNITIES 

Across partners a variety of mechanisms are used to consult and involve local people in issues that affect 
their lives. As part of the process for developing the new Community Plan, North Lanarkshire Partnership 
has undertaken a review of the Community Engagement Strategy, which included our commitment to 
implementing the National Standards for Community Engagement. 

The Community Engagement Strategy aims to provide greater clarity on the wide range of engagement 
activities which support Community Planning. It gives a clear commitment to seeking the views of local 
residents through a variety of mechanisms including the Citizens Panel, Residents Survey and other 
engagement activity for example, their active involvement in the local Community Forums. This will ensure 
communities have a greater influence over the decision-making processes. 

To achieve this, North Lanarkshire Partnership wishes to engage the community by: 

0 Involving them in the development of service provision; 

0 Providing a means of communicating information to them; and 

0 Assisting them to comment on and suggest further service improvements 

In short, the main aim of community engagement is to improve the planning and delivery of services by 
making them more responsive to the needs and aspirations of communities. To this end the Partnership 
has appointed six community engagement officers to work over the six partnership areas to: 

Build on the vast amount of community engagement work currently being undertaken across the area; 

Work with partners and local residents to implement North Lanarkshire Partnership’s Community 

Engagement Strategy; 

Implement and monitor the National Standards for Community Engagement and 

The local Engagement Action Plan. 

Key engagement issues and opportunities: 

Work across all partners to implement Community Engagement Strategy and National Standards for 

Community Engagement 

Develop and implement local engagement action plan 

Increase the capacity of local communities to engage effectively in community planning, through their 

active involvement in Local Area Partnerships, Community Forums and other engagement activity 

Develop and implement training and other capacity building programmes for local residents 
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5. MONITORING AND REVIEW 

Community 

To support this process the Council will be developing a new performance management framework to enable the Area Team to measure progress, monitor activity 
and identify the impact that the actions have made to our residents. 

I Single Outcome I 

The Area team will be responsible for reporting to the Local Area Partnership and the North Lanarkshire Partnership Board annually on the actions and the Progress 
made. The team will also have a responsibility to provide updated information to the Council’s Service Improvement Team to inform this process. This Will allow 
targets and indicators to be reviewed and refreshed accordingly. As part of the review process an annual event will be organised across the Area Teams, Local 
Area Partnerships and Community Fora to review the action plans and agree future actions. The diagram below outlines the monitoring process. 

Plan I 4 Agreement 
2008-20 12 
(Outcomes) 

Health & 
Wellbeing 
Theme 

Community 
Safety 
Theme 

Sustainable 
environment 
Theme 

Lifelong 
Learning 
Theme 

Regeneration 
Theme 

~~ 

Voluntary 
Sector 

0 Community 
Engagement 

0 Children and 
Young People 

0 Equalities 
0 Sustainable 

Transport 

Neighbourhood 
Improvement 

Plans 

2 
\ /  

Local Indicators 

1 year target 
4 year 

projection 



6. STRATEGIC ACTION PLAN 

Community Plan Theme: Community Safety 

Action 

Establishment of Community Safety Sub Group to provide a co- 
ordinated approach to local issues and needs 

sommunity Plan Theme: Health &Wellbeing 

Action 

Development of Local Health Improvement Action Plan 

Key Partners 

0 Regeneration Services 
0 Housing & Social Work 

0 Registered Social 

0 Strathclyde Police 
Strathclyde Fire & 

0 Learning & Leisure 

NHS Lanarkshire 

Services 

Landlords 

Rescue 

Services 

Key Partners 

Regeneration Services 
NHS Lanarkshire 
Strathclyde Police 
Learning & Leisure 
Services 
Housing & Social Work 
Services 

Local Outcome Number 

Theme 3 Environment 

6 Impact upon disorder, 
antisocial behaviour, 
violence and abuse within 
our communities 

L w l  Outcome Number 

Theme: Health & 
Wellbeing 

4. Increased number of 
people able to make 
healthier choices for 
their diet and nutrition 

5. Increased number of 
people enjoying the 
benefits of having a 
physical active life 

6. Reduced alcohol and 
substance use 

7. Reduced impact of 
smoking 

Indicator 

18. Reduce the incidence 
of antisocial behaviour 

Indicator 

To be determined from 
Action Plan 
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Community Plan Theme: Regeneration 

Deliver a multi agency and wide-ranging approach to deliver 
regeneration process to Bellshill Town Centre including the 
following key elements: 

- 
- Development of Vacant Sites 
- 

Streetscape Works to improve pavements and roads 

Address issues of Community Safety 

Key Partners Local Outcome Number 

0 Regeneration Services Theme 1 Regeneration 
0 Environmental Services 

Housing 81 Social Work 
Services 

1 Development of 
Ravenscraig and our 
existing town centres as 
centres of economic and 
social activitv 

Community Plan Theme: Community Engagement 

Action Key Partners 

Organise annual joint planning and review sessions with LATs’ I 0 North Lanarkshire Council 
AP’s and Community Forum 0 NHS Lanarkshire 

0 Strathclyde Police 
0 Strathclyde Fire & Rescue 
0 Voluntary Sector 

Local Outcome Number 

Improve joint working and 
planning processes 

Indicator 

3. Percentage of 
respondents who rate 
their town centre 
improvements as ‘very 
good’ 

Indicator 

Number of joint planning 
sessions 

Outcomes from joint 
planning sessions 
reflected in NIP and other 
local plans 
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6. WARD ACTION PLAN 

Ward 13 - Thorniewood (Fallside, Viewpark and Tannochside) 

Community Plan Theme: Sustainable Environment 

Action 

Environmental improvements to area surrounding Fallside Primary 
school to reduce anti-social behaviour 

Environmental improvements to area surrounding First Avenue, 
Birkenshaw to reduce anti- social behaviour 

Environmental improvements to area surrounding Gala-day park 
at Juniper Road/ Burnhead Street to improve appearance 

Environmental improvements to area surrounding St Columba’s 
Hall to improve appearance 

Key Partners 

Learning & Leisure 

Regeneration Services 
Services 

0 Environmental Services 
Regeneration Services 

0 Environmental Services 
0 Regeneration Services 

0 Environmental Services 
0 Regeneration Services 

Local Outcome Number 

Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 

Indicator 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 
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Action 

Environmental improvements to redundant lock up sites at Lilac 
Crescent, Douglas Street and Myrtle Road to increase safety and 
improve appearance 

Environmental improvements to Viewpark Glen to increase safety, 
improve the appearance and assist with issues of anti-social 
behaviour 

Key Partners 

Environmental Services 
Regeneration 
Services 
Housing & Social Work 
Services 

Environmental Services 
Regeneration Services 
Housing & Social Work 
Services 

Local Outcome Number 

guidance 

Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
auidance 

Indicator 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 
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Ward 14 - Bellshill (Bellshill North, Orbiston and Hattonrigg) 

Community Plan Theme: Sustainable Environment 

Provide overrun at grassed area at Warnock Crescent to allow 
service and large vehicles to safely pass 

Environmental improvements to open space area and footpaths at 
Raewell Crescent, Bellshill 

Environmental Services 
Housing & Social Work 

Strathclyde Police 
Services 

Environmental Services 
Regeneration Services 
Housing & Social Work 

Strathclyde Police 
Services 

Environmental Services 
Regeneration Services 

Environmental Services 
Regeneration Services 

Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

2Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 
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Ward 15 - Mossend and Holytown (Mossend West & Thorndean, Mossend East & New Stevenston North and Holytown) 

Community Plan Theme: Sustainable Environment 

Action 

Environmental improvements to Shirrel Bum, Holytown to 
increase safety and improve appearance 

Environmental improvements to area at War Memorial, Holytown 
to improve appearance 

. 
E 3  

Upgrade of former slabbed area at Olive Court, Holytown to 
provide parking facilities and improve safety 

Upgrade of grassed area at Orbiston Drive, Bellshill to increase 
safety and improve appearance 

;ey Partners 

Environmental Services 
Regeneration Services 

Environmental Services 
Regeneration Services 

Environmental Services 
Regeneration Services 

Environmental Services 
Regeneration Services 

Local Outcome Number 

Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 
Theme 3 Environment 

1 Improved quality of our 
built and managed 
landscapes through 
measures including 
environmental design 
guidance 

Indicator 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ or 
‘very good’ place to live 

2. Percentage of residents 
stating their 
neighbourhood is ‘good’ 01 

‘very good’ place to live 
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6. ENGAGEMENT ACTION PLAN 

Community Plan Theme: Community Engagement 

Worklng with Partners 

Action 

Undertake planning and review sessions across partners to 
progress engagement agenda at locality level 

Develop and implement local Engagement Action Plan 

Key Partners 

0 North Lanarkshire Council 
0 NHS Lanarkshire 
0 Strathclyde Police 
0 Strathclyde Fire & Rescue 
0 Voluntary Sector 

Local Outcome 

Improved joint working 
and planning across 
partners 

Indicator 

Number of planning and 
review sessions 

Outcomes from planning 
and review sessions 
reflected in plans e.g. 
NIP, engagement action 
plan 
Partners involved in the 
development and 
implementation of the 
engagement action plan 
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hnmunity Forums 

Action 

Support forums to develop quality systems and processes 

Support forums to develop and review 4 year development plan 

31pport forums to input to NL News 

Develop events in each locality 

Develop thematic or neighbourhood groups and / or link to 
existing groups 

Increase the active participation by local groups and residents in 
the Community Forums 

Key Partners Local Outcome 

Regeneration Services 
Voluntary Sector 
NHS Lanarkshire 
Regeneration Services 
Voluntary Sector 

0 NHS Lanarkshire 
Regeneration Services 

Community forums are 
robust and dynamic 

North Lanarkshire Council 
NHS Lanarkshire 

0 Strathclyde Police 
Strathclyde Fire & Rescue 

0 Voluntary Sector 

0 North Lanarkshire Council 
0 NHS Lanarkshire 
0 Strathclyde Police 
0 Strathclyde Fire & Rescue 
0 Voluntary Sector 

0 North Lanarkshire Council 
0 Strathclyde Police 
0 Strathclyde Fire & Rescue 
0 NHS Lanarkshire 
0 Voluntary Sector 

organisations that reflect 
the diversity and 
complexity of the wider 
com mu nity . 

Indicator 

Systems and processes 
developed and in place 

Four year development 
plan in place and 
implemented 
Articles submitted to NL 
News 3 times per year 
Number of local events 
developed 

Number of residents 
involved in locality events 

Outcomes from events 
considered by partners 
and community forums 
Number of local groups 
involved in engagement 
agenda 

Number of local residents 
involved in community 
forums 
Number of groups 
involved in community 
forums 

Number of local residents 
involved in community 
forums 

- 19- 



Training and Capacity Building 

Action 

Develop training and capacity building programmes for the 
community forum and other local residents 

Key Partners 

Voluntary Sector 
North Lanarkshire Council 
NHS Lanarkshire 

Local Outcome 

Local residents have the 
capacity and skills to 
engage in the community 
forums and wider 
engagement agenda 

Indicator 

Number of forum 
members participating in 
training and capacity 
building programmes 

Number of local residents 
participating in training 
and capacity building 
programmes 

Number of training 
/capacity building 
programmes developed 
for local residents and 
forums 

Number of residents and 
community forums 
reporting satisfaction with 
training and capacity 
building opportunities 
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meetings 

Support Community Forum members to participate in other local 
decision-making structures e.g. Health Reference Group 

Ensure Community Forum contribute to the Neighbourhood 
;dmprovement Plan and other local plans 

Key Partner$ 

Regeneration Services 

Regeneration Services 

0 Regeneration Services 
Learning & Leisure 
Services 

0 Environmental Services 
0 Housing & Social Work 

0 NHS Lanarkshire 
Strathclyde Police 
Strathclyde Fire & 

0 Voluntary Sector 

Services 

Rescue 

Local Outcome 

Local residents engage in 
local decision-making 
structures 

Ind katsr 

Number of LAP meetings 
attended by forum 
representatives 

Number of issues raised 
by forum and addressed 
positively by LAP or LA1 

Number of progress 
reports provided to the 
Community Forum 
Number of other decision- 
making forums that forum 
members involved in 
NIPS and other local 
plans reflect key issues 
identified by Community 
Forum 

Outcomes from 
Neighbourhood 
Improvement Plan and 
other local plans reported 
back to Community 
Forum 
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