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Minutes arising from the meeting held on Wednesday 18th September
2013

Members Present
Mrs M Dickson, Mr W Dickson, Mr R McCulloch, Mrs M Alexander, Mrs S
McGregor, Mr I Alexander, Mrs I Rennie, Mr C Morley, Miss D Cefferty, Mrs A
McLaren

Invited Guests
Ms R Searle−MbuIlu (Foundation Scotland)
Mrs M Stewart, Mrs K Strachan, Mr B Wallie (Blackridge Community
Council)

Apologies
Mrs D Morley

Due to invited guests and the fact that the fund was getting closer, the regular
meeting was suspended.

Meetings had taken place to set up MOU last year and the purpose of this
meeting is to ascertain what both Community Councils want to do to take it
forward.

There is accountability − Foundation Scotland will be Bankers. Legally the
trustees of FS are responsible if things go badly wrong (like fraud etc.)

When asked about who pays FS it was intimated that the developer pays 10%
of the fund for their services.
Dealing with two different funds.
Several questions were raised such as

There is money now but how soon could it be made available for
disbursement?
Will all of it be available
What should be on the application form i.e. criteria for support.

Also low level funding (minor funding) but after a few rounds we may wish to
be a bit more strategic in planning a future investment project.
How the fund is set up does not mean it changed to meet strategic project.



The question of whether the panel or Community Council controls the money
was brought up. It was explained that Foundation Scotland control the money
but the panel will decide who is successful. The will have to be a 'Conflict of
Interest policy' put in place as panel members will have to declare their
involvement if they are involved in a project wishing finance from the fund.
The CC could also be applicants.

The Community Council can distribute micro grants (5% of fund at the
discretion of the panel)

The meeting finished with an understanding that it would need time to digest
such a wealth of information and come to a decision.


