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Introduction 

. .  . .  As members are aware, as part of the implementation of h h  
its commitment to community involvement and decision making process, the Conunittee, along. \tith 
the other eight Areas Committees agreed to the establishment of Community For-~iiiis, including the ten 
principals set down for establishing and working with Conununity Forunts. 

This report provides further outline details to assist in the development of projected detail 
arrangements for the Community Forums establishment. 

BeIlshill Area Communi@ Forum Arranpement Proposals 

As is recognised, although the development and operation of Community Fonims ]vi11 be determined 
by local people, it is recognised that each of the nine areas \vithin North Lannrkshire are individual in 
nature with the levels of community activity also vaq.ing in each locality. 

,In order to assist in the initial establishment of Cornunit) .  Forum, a guidance note has been produced 
by the Chief Executive's department. these highlighting some of the issues to be considered when 
taking steps in this regard. 

It is recognised that the guidance note is not set in "tablets of stone" but acl;lio\vledges the need for 
fair and equitable opportunity for involvement as a Consultative Forum. 

A copy of the guidance note is attached, in Appendix 1 to this report. In suiiuiian.. it includes the 
following aspects:- 

0 Introduction 

0 The Principal of A u n s  of Coinmunity Forums (Including ten set of principals governing the 
operation of Community Forums) 

0 Steps to establishing Community Forums 

Issues and Tips 

Also enclosed in Appendis 2 is a list of Bellshill Area Community and Voluntary Organisations, 
Churches and School Boards. 
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REPORT ON ESTABLISHING COMMUNITY FORUMS 

3.0 Prouosed Action 

3.1 In order to progress the consultation process it is suggested that decisions regarding the following 
require to be taken, namely: 

(i) Identification of the Community Representatives best able to provide n comprehensive feedback 
for the Bellshill Area. 

(ii) The geographical areas to be included in each Community Forum 

(iii) Representation on the Community Forum 

(iv) Selection of Community Members to serve on the Forum 

(v) Link arrangements to be developed between the Community Forum and the ,4rea Coinmittee, as 
well as the wider  communi^.. 

(vi) The consultation method best suited to achieving the establishment of a Conuiiunity Forum 

(viij Consultation exercise participation 

- Elected Members 
- Liaison Directors 
- Area Team Members 

(including support arrangements) 

(viii) Community Forum resource support 

(ix) 

(x) Meeting Cycle 

(xi) 

(xii) Programme For Consultation 

Venue for Community Forum Meetings 

Publicity Info,rmation - Posters, Advertisements, Mail-shot 

3.0 Recommendation 

To consider the Guidance Note background details and action considerations as outlined above. 

Director of Construction Services 

Enc 



NORTH LANARKSHIRE COUNCIL - CHIEF EXECUTIVE’S DEPARThlENT 

Establishing Community Forums: Guidance Note 

Introduction 

The purpose of this note is to help develop guidance fiom the Chief Executive’s Department 
regarding the establishment of Community Forums. Guidance is available on the basis that:- 

0 Responsibility for establishing Community Forums and developing effective working 
relationships with them rests with Area Committees; 

0 Forums should be developed in accordance with the terms of the Decentralisation Scheme 
and the principles approved by each Area Committee; 

0 There will be different outcomes in different areas and there is no blueprint for community 
forums - they are community structures and it is not for the Council alone to decide their 
composition and role; 

There are other sources of expertise within the Council on developing effective community 
participation and other sources of knowledge regarding community organisations and policies 
in local areas. 

The Principles and Aims of Community Forums 

The Decentralisation Scheme describes Community Forums as bringing together 
representatives fiom a range of community organisations to help identify local issues, improve 
local services and enable local action. The Forums are described as a key mechanism for 
community representatives to raise issues and influence decisions. Once established 
Community Forums and Area Committees will negotiate working arrangements and effective 
communication links. 

All Area Committees have approved an outline approach to establishing Community Forums 
and adopted a set of principles governing the operation of Community Forums. 

1. 

2. 

3. 

4. 

5 .  

6.  

Community Forums will not be the only mechanism for consultation and involvement 
in decision making 

In working to establish Community Forums the Council recognises that existing 
community structures should not be ignored or replaced 

. 

Membership of Forums should be wide to avoid domination by any one interest group 

Adequate and appropriate training, servicing and support should be on offer to Forums 

Forums are community structures and it is for communities to decide and review their 
composition, role and remit 

Area Committees must be able and willing to negotiate with Community Forums to 
seek agreement on different issues 



7 .  In dealing with Community Forums the Council will be open. honest and 
straightforward 

8. Area Committee Members and relevant senior officers in the area will be accessible to 
Community Forums 

9. The Council will respect the views of Community Forums and listen carehlly to 
observations, ideas, proposals and criticisms 

10. The Council will recognise the limitations of Community Forums as representative of 
people within an area but recognise also that Community forums can help the Council 
itself to become more representative 

From these principles a vision for Community Forums should be developed. This vision will 
highlight the central role of community involvement in decentralisation and should be shared 
by all those who have a contribution to make including the Area Committee, Community 
Forum members, local people, and Council Officials. 

Without a shared vision and agreed aims it will be difficult to develop clear proposals and 
demonstrate that the Council is committed to decentralisation and working in partnership with 
local people. 

Stem to Establishing Communitv Forums 

Given that Community Forums are local structures to be developed by local people and 
community representatives it is essential that the Council enters into a process of discussion an 
consultation with local people about how they would wish the Community Forums to be set 
up and operated. The following paragraphs provide some suggestions to begin this 
consultation. 

1) Who to involve from the local communities - an important initial decision is who to aim 
to involve from the area. This could be all known community organisations and any 
interested individuals. Chief Executive’s, Education, Social Work, Housing and Leisure 
Services all have some lists of local community organisations. Administration maintain an 
updated list of Community Councils. Local elected members are another good source of 
information about local organisations. A list of those participants who attended the 
decentralisation consultation meetings last October is also available. 

2)  Community Forum proposals - in order to inform and consult with local people regarding 
decentralisation and Co’inmunity Forums, proposals need to be developed which are both 
clear and presentable and easily understood. Proposals could include some options, 
questions or issues for discussion regarding the following:- 

* the geographical areas to be included in each Community Forum; 
* the representation on Community Forums; 
* selecting community members to serve on the Forums; and 
* links between the Community Forum and both the Area Committee and wider 

community. 

3 )  Informing people and inviting them to participate - local people and community 
organisations require introductory information about the aims of decentralisation and the 
consultation to estabtish Community Forums. There are various methods of providing 
information and most areas will probably select more than one method:- 



o letters 
+ leaflets 
+ presentations at local meetings 
+ exhibitions 
+ advertisements/press releases. 

The Public Relations Section of Chief Executive’s Department can advise on contact with 
the local press. 

Such introductory information could also include details about the stages in the 
consultation process. 

4)  Consultation methods - There are a range of consultation methods which may be adopted 
including public meetings, surveys, workshops and action planning seminars. 

It is important to remember however that effective consultation does not simply mean 
imposing a prescribed idea or preferred option upon people. Through discussion people 
may be given choices and the opportunity to develop a way forward or solution through 
their own efforts and ideas. 

North Lanarkshire Council, by seeking to actively consult with local people on the 
establishment of Community Forums, is demonstrating its willingness to listen to local 
peoples’ ideas and views, to respond accordingly and change proposals where necessary 
and to share the responsibility for developing and organising Communjty Forums with 
local people. 

5 )  Who to involve from North Lanarkshire Councii - Participants in a consultation exercise 
will want to hear what is proposed fiom those who are most directly involve and 
responsible. This will probably mean a leading role in consultation events for appropriate 
elected Members, liaison directors and area team members. Clearly it will be crucial that 
such people are well prepared and very clear about the options and proposals outlined. 

Consultation events, like much of the process of developing community involvement, will 
require skilled facilitators to help people think through what they want and organise 
themselves to  best achieve this. 

6 )  Other Resources - Before determining a process for establishing Community Forums it 
wiII be important to ensure that sufficient skills and resources are available to support each 
stage. These will include the time of key people, finance, a range of skills, equipment and 
information. v 

In addition, Community Forums once established, will require resources in order to 
operate effectively. 

7 )  ?Wlingness to Change - Consultation may result in people rejecting the vision, proposals 
and options presented. Before consulting consideration should be given to the willingness 
to review the vision and change proposals if people want something more or something 
different. 



ISSUES AND TIPS 

A checklist of issues was appended to the report on establishing Community Forums 
considered by Area Committees at their recent meetings in September. Here are some firther 
issues and tips. 
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* 

* 

* 

* 

* 

* 

* 

Ownership - Establishing Community Forums is about developing an effective relationship 
between Area Committees/other area structures and local communities. Where 
Community Forums are established gradually and in genuine partnership with local 
representatives there will be maximum benefits for both the Council and the communities 
sewed. 

Public Meetings - Ensure public meetings are properly publicised and organised. 

my the Council is developing Communi& Forums? - It is essential that North 
Lanarkshire Council is clear about the role and aims of Community Forums and 
community involvement. 

Ifthe Council at an area level does not describe its aims clearly and corporately there is a 
danger that local people may be confused and disillusioned. 

Accessfiqual Opportunities - If the Council at an area level aims to involve all sections of 
the community, care must be taken to avoid barriers to participation arising from for 
example, the timing of meetings, venues, child-care, ages, literacy, formality, disability, 
poverty, language, culture and other issues. 

Involvement - People will tend to get involved where the undernoted criteria are met: 

(i) 
(ii) 
(iii) 

the need to know it is happening; 
the need to see some benefit or relevance, and 
the need to feel confident about their role and contribution. 

Conflzct - The business of establishing Community Forums may lead to some measure of 
conflict within the Council, within communities and between the two. It is not always 
essential to resolve conflict but normally opportunities for consensus and agreeing a shared 
plan of action can be agreed. 

Trust - Trust is an essential foundation for community participation. Excellent 
presentations and well-designed workshops will fail if people feel they are being misled or 
manipulated. Trust can*be developed by being frank about the past, being open and honest 
about objectives and problems, admitting mistakes, informal open contact and ensuring 
that all promises are kept. 



BELLSHILL AREA COMMUNITY AND VOLUNTARY ORGAKTSATIONS, 
CHURCHES AND SCHOOL BOARDS 

4th Bellshill Boys Brigade 
Advocacy in Disablement 
Alcoholics Anonymous 
Andrew Hamilton Senior Citizens Centre 
Baptist Church 
Beushill& District Victim Support Scheme 
Bellshill Academy School Board 
Bellshill Advocacy and Benefits Service 
Bekhill and District Victim Support Scheme 
Bellshill and Mossend YMCA 
Bellshill Boys Club 
Bellshill CAB 
Bellshill Community Council 
Bellshill Congregational Federation 
Bellshill Cross Day Centre 
Bellshill Cultural Centre 
Bellshill Salvation Army Youth Club 
Bellshill Senior Citizens Lunch Club 
Bellshill West Church 
Bellshill Youth Action 
Bellshill Youth Alcohol Concern 
Behidere Primary School Board 
Birkenshaw Tenants Association 
Blue Triangle Viewpark Residents Association 
Brannock High School Board 
Brethren Church Gospel Halls 
Burnhead Parish Church 
Burnhead Senior Citizens Centre 
Burnhead Support Group 
Calvaxy Christian Fellowship 
CardinaI Newman High School Board 

carfin Elderly Fonun 
carfin Playgroup 
Christ the King Church, Holytown 
Church of the Nazarene 
Community Care for the Housebound 
David Anderson Centre Client Association 
Douglas Tenant Association 
Ebenezer Assembly 
Enable 
Ethnic Junior Group 
Fallside Action Group 
Family Support Project Steerin; Group 
Gardenside Senior Citizens Centre, Hattonrigg 
Gas Flats Committee 
Gingerbread 

Greenspace Action 
Hattonrigg Senior citizens Centre 
Holy Family Church 
Holy Family Primary School Board 
Holy Ghost Fathers Carfin 
Holytown Church of Scotland 
Holytown Community council 
Holytown Community Education Centre 
Holytown Elderly Forum 

carfin Community council 

Gospel Hall 

Holytown Primary School Board 
Holytown Senior Citizens Centre 
Jack and Jill Mother and Toddlers 
Jack and Jill Support Group 
John Doyle Senior Citizens’ Centre 
Keir Hardie Memorial Primary School Board 
Key Housing, Mossend 
Lanarkshire Muslim Welfare Society 
Langside Action Group - Tenants Association 
Lawmuir Primary School Board 
Lawmuir Youth Group 
Liberty Amethyst & Agate Tenants Association 
Lithuanian Community Chaplaincy 
MacDonald Memorial Church 
Madhoose Music Theatre 
Mossend Community Council 
Mossend Playgroup 
Mossend Primary School Board 
Mossend Safety Action Group 
Mossend Senior Citizens Day Centre 
Mosshill Credit Union 
Motherwell District Womens’ Aid 
Muirpark Home and Community Laundry Project 
Nazarene Church 
New Stevenston Community Council 
New Stevenston Methodist Church 
New Stevenston Playtime 
New Stevenston Primary School Board 
New Stevenston Senior Citizens Centre 
Newarthill Community Council 
Newarthill Community Education Centre 
Newarthill Elderly Forum 
Newarthill Parish Church 
Newarthill Primary School Board 
Noble primary School Board 
Noble Youth Club 
OAP John Street 
Orbiston Adult Training Centre 
Orbiston and Bellshill Elderly Fonun 
Orbiston Former ALC 
Orbiston Neighbourhood Centre 
Orbiston Parish Church 
Orbiston Road Safety Group 
Orbiston Tenants Association 
Orbiston Women Learners 
Orbiston YMCA 
Ozanam Handicapped Club 
PACE (Orbiston) 
Parents and Children’s Support Group 
Pentecostal Church 
Raggy Doll Playgroup 
Rainbow Club, Newarthill 
Reach Project 
Right Track 
Sacred Heart Church 
Sacred Heart Primary School Board 
Safe Orbiston Group 



BELLSHILL AREA COMMUNITY AND VOLUNTARY ORGANISATIONS. 
CHURCHES AND SCHOOL BOARDS 

Semi-housebound Committee 
Senior Citizens, Carfin 
St Columba’s Church 
St Columba’s Primary School Board 
St Francis Xavier 
St Gabriel’s Church 
St Gabriel’s Primary School Board 
St Gerard’s Church 
St Gerard’s Primary School Board 
St John Bosco 
St John the Baptist Primary School Board 
St Teresa’s Church 
St Vincent De Paul 
St Vincent de Paul (Caxfin Conference) 
Sunshine Club, Holytown 
Tannochside lnformation and Advice Centre 
Tannochside Primary School Board 
Tannochside Senior Citizens Centre 
The Kings Club 
The Mosque, Carfin 
The Rainbow Club 
The School Board, Uddingston Grammar School 
Thorniewood Credit Union 
U.C.M. 
User Groups 
Utheo Ltd 
Viewpark & Orbiston Light Relief Scheme 
Viewpark and Orbiston Light Relief Scheme 
Viewpark and Tannochside Disability Forum 
Viewpark and Tannochside Elderly Forum 
Viewpark Church 
Viewpark Community Centre Playgroup 
Viewpark Community Education Centre 
Viewpark Concern for the Homeless 
Viewpark FOCUS Youth Project 
Viewpark Food Co-op 
Viewpark Forum Steering Group 
Viewpark GLO Team 
Viewpark Health Planning Group 
Viewpark Hostel for Young Single Homeless 
Viewpark OAP & DCR 
Viewpark Opportunities for Women 
Viewpark Parish Church 
Viewpark Senior Citizens Club’ 
Volunteer Bureau 
Windmillhill Action Group 
Wrangholm Kirk 
Wrangholm Playgroup 
Yett Community Hall 


