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INTRODUCTION 

BELLSHILL4CEQ COMMITTEE - Subject : 
INTERIM COMMITTEE GRANT 

3 Signed as relative to paragraph ............... 

At its September meeting the Committee set aside a sum of f10,500.00 from the Interim Grant 
Scheme Budget in this financial year, in order that this could be used as a catalyst to encourage 
additional funding achieved through partnership with other organisations or sponsorship. 

The guidelines given for the project were as follows: 

a) that consideration be given to establishing a project/initiative which would be of benefit to the 
whole area. 

b) that other agencies be approached with a view to providing match funding thus increasing the 
resources available. 

c) that the local business community should also be approached for assistance. 

Details surrounding the use of the community grant scheme are outlined in Appendix 1 to this report. 

This progress report provides up to date information details on the communication arrangements 
introduced to achieve feedback for this meeting. 

COMMUNICATION ARRANGEMENTS INTRODUCED 

In progressing the initial communication arrangements necessary to identify the project proposals and 
to obtain feedback in terms of funding/support opportunity possibilities, the correspondence attached 
was circulated to all Council Departments seeking views on the following: 

a) Whether there are specific areas of attention you would wish to see drawn to  the attention of 
the Committee, for which this money could be used, in relation to your own service aspects, and 
the reasons for this. 

b) Any specific initiative you feel that this funding should be used for in any case, as a matter of 
high priority. 

c) Any other funding or resources that you could add to this in terms of personnel of financial 
details to enhance this, to achieve a particular end result. 

d) Suggestions as to agencies that are known, would wish to  contribute and help in this matter, on 
a similar basis. 

e) Any future proposals which are under consideration, but not yet addressed, which may be useful 
for consideration in this regard. 
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COMMUNICATION ARRANGEMENTS INTRODUCED lcontd) 

In addition to  this direct contact was made with the Town Centre Manager in Bellshill, in order to 
obtain feedback from the Town Centre Forum. 

Contact was also made with the local Chief Inspector of Police a t  Bellshill in order to obtain 
information on other issues that may be of interest to the Committee in connection with this 
proposal. 

Again, further contact was made with the Department of Planning and Development, Economic and 
Development Unit, in order to obtain details of private industry particularly in regard to sponsorship 
aspects. 

As Members are aware, a number of the matters raised at  the last meeting in general included 
security and safety on the streets, matters in relation to the mis-use of drugs and further issues 
surrounding young people. 

SOCIAL WORK DEPARTMENT F EEDBACK 

The response from the Department of Social ,xvices is included in Appendix 2, and incorporates a 
number of activities including: 

+ existing concerns and activities 

+ proposed initiative - a Neighbourhood Safety for the young and old 

+ collaboration and funding considerations 

Also included is a list of organisations which may have an interest in a collaborative project. 

BELLSHILL TOWN CENTRE CCTV PROPOSAL 

Attached in Appendix 3 is correspondence dated 21 October, 1997, received from the Bellshill Town 
Centre Manager in connection with the CCTV camera proposal for Bellshill Town Centre. 

Further details surrounding this CCTV proposal as advised by the Department of Planning and 
Development and outlining suggested financial requirements is attached in Appendix 4. 

It is understood that a rotary town centre initiative is under discussion, possibly relating to a 
contribution the CCTV proposal and which may have an opportunity for matching budget with any 
Area Committee contribution. 
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3.3 SPONSORSHIP SUPPORT 

3.3.1 No correspondence has as yet been sent to businesses or to the Motherwell Chamber of Commerce, 
or to Safeway or other high profile local businesses. 

3.3.2 In so doing the it would be important for the skeletal details of the project to  be identified and then 
to be promoted and directed in that regard. 

3.4 TOWN CENTRE FORUM AND POSSIBLE POLICE INITIATIVE 

3.4.1 A meeting of the Town Centre Forum is due to take place, week commencing Monday, 20  October, 
1997, and details of Interim Grant Scheme Initiative have been forwarded for consideration at  that 
meeting. 

3.4.2 Response details in terms of an Christmas initiative being considered being considered by the Police 
and others it is hoped will be available for further update a t  the Area Committee Meeting. 

4.0 RECOMMENDATION 

4.1 That the Area Committee gives consideration to  the initial information feedback received as outlined 
in the report and to receive further update information as available a t  the meeting. 

4.2 To make recommendation in terms of initiative, proposals and further action considerations, 
particularly in regard to the timescale involved to progress this matter, to take into account the 
approach of Christmas and the need for expenditure in this wherever possible. 

5 .O BACKGROUND PAPERS 

Held by Liaison Director 

Director of Construction Serviies 

Enc 
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APPENDIX 1 

NORTH LANARKSHIRE COUNCIL - CHIEF EXECUTIVES DEPARTMENT 
INTERIM COMMUNITY GRANT SCHEME CONDITIONS 

The Interim Community Grants Scheme was approved by the Council’s Policy & Resources 
(Community Development) Sub-Committee at its meeting on 28 May 1996. The main aims of 
the Interim Commumty Grants Scheme are:- 

0 to encourage and promote community activities 

0 to provide funding assistance to those local voluntary and community organisations who 
provide services or are seeking to organise specific events or initiatives; 

to assist in the development of local self help projects which cater for particular groups 
within the community - for example; children and young people, elderly people or 
unemployed people. 

The Sub-Committee when approving the Interim Community Grants Scheme, notes the 
undernoted governing principle: 

the Scheme will be for voluntary organisations and Community groups operating in North 
Lanarkshire area; 

the scheme will support such voluntary organisations and community groups whose 
activities bring direct community benefit, promote equal opportunities and do not 
discriminate on the grounds of gender, race and religion; and 

the operation of the scheme should be fair and accessible with procedures to ensure high 
levels of accountabilrty. 

In order to satisfy the above principle the Sub-Committee hrther agreed that:- 

* all applications for funding should be submitted by properly constituted organisations; 

organisations should hold a bank account in the name of the group and any grant awarded 
by the Council will be released in the form of a cheque payable to the organisation; 

application for funding will be submitted on the appropriate Interim Community Grants 
Scheme application form; 

applicants when submitting an application would agree to abide by the Interim Community 
Grants Scheme Eligibility Criteria and Conditions of Grant; and 

the maximum award to an individual organisation for any one application would be 
&1500.00 



APPENDM 2 

RESPONSE DETAILS FROM DEPARTMENT OF SOCIAL WORK 

1. ExistinP Concerns and Activities 

There is a safe Orbiston, Alcohol and Drug Sub Group which is a community group trying to 
tackle concerns about drug and alcohol use among young people, especially while hanging 
around Public Places. The Young Persons Drug and Alcohol Project and a Community 
Worker support their efforts. 

The Project links with the Bellshill Youth Forum which also has focused on substance abuse 
and street safety. The Project also has a number of young volunteers supporting their efforts. 

2. ProDosed Initiative 

- Neighbourhood safety for young and old - 
The following programme is proposed to develop improved street safety and a sense of street 
safety. This would be undertaken on a small neighbourhood level and build up to a 
community conference for the whole of the Bellshill Committee Area. 

Within each neighbourhood such as Fallside or Holytown, there would be direct streetwork 
done with young people to engage them about street safety, knowledge of drug and alcohol 
abuse and the impact on vulnerable elderly and disabled residents of unruly conduct. 

Parallel work would be done in the neighbourhood with older people to build their 
understanding and confidence about safety. 

The two neighborhood groups would then meet jointly to build communication between the 
generations and shared commitment to a safe neighborhood. 

The exercise seeks an outcome of greater awareness in young people, in how their conduct 
affects their own and other living. Correspondingly it seeks to improve older people’s 
knowledge about local young people and reduce fears about safety. Both the local work and 
the Bellshill wide conference would reach to present a very positive public approach to this 
more challenging concern. 

The projecthnitiative would require a main worker and a sessional budget to evolve young 
and older people in the peer educatiodcommunity involvement approach. 

3.  Collaboration and Funding 

There would require to be an umbrella organization of representative local organizations. 
Listed below is a list of organizations which have an interest in this initiative:- 

Ethnic Link Committee 
Viewpark Food Co-operative 
Orbiston Road Safety Group 
Windmillhill Action Group 
David Anderson Centre Clients Association 
Fallside Action Group 
Strathview Residents Association 
Tannochside Information Centre 
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3.  Collaboration and Fundim Continued.. 

Viewpark P.P.A. Representative 
Bellshill Advisory and Benefits Service 
Safe Orbiston Sub-Group - Drugs and Alcohol 
Workers Education Association 
Orbiston A.T.C. 
Cornunity Education 
Parents for Change 

0 Bellshill Y.M.C.A. 

Social Work would have capability and willingness to possibly take on the Employer’s and 
Administrative responsibility. Preliminary discussion with “Health Education” of the Health 
Board indicate their willingness to be part of the initiative. 

Community Education have an existing commitment in this area of work. It may be possible 
to attract some form of support and sponsorship from local companies. Safeway, for example 
would consider an application. If the initiative had some form of evaluation if the outcome of 
this would assist in determining further effort. 
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APPENDIX 4 

Backnround: Bellshill Town Centre Fomm is a body comprising local businesses, community groups and 

public agencies such as the Council, the Police and the LDA. At a recent meeting of the Forum it  was 

agrecd that a bid should be made for the Scottiah Office funding for CCTV under their Challenge 

Competition 1998i99; this would provide up to 50% of the Capital Costs of such a project, but 

applications have to be submined by 28 November. 

m Advice from Saathclyde Police indicates that a 4 camera system could cover the town centre 

and initial estimates put the cost at some €50,000 (it must be stressed, however, that this figure could 

be altered following AI more detailed appraisal of the proposal). The recently created North Lanarkshire 

CCTV Ltd. would be responsible for the running costs. 

The Town Centre Forum has written to all businesses in the town centre reqesting their 

financial support to provide the €25,000 required before the bid can be made. Already, Bellshill 

Community Council has offered (in writing ) €1000, and one other business has made a written offer of 
$200; 3 other businesses have made verbal offers, and other (larger) businesses are referring the matter 

[a their heed offices. The LDA has also indiceled that, if a substantial level of private sector support is 

forthcoming, it may be prepared to provide a sum of 'togup' funding, perhaps up to €5000. 

Rcauircments: Any contribution from the Council would be useful not only in making up the required sum, 

but also as a stimulus to other possible contributors and as a sign of the Councll's willingness to 

contribute to the improvement of Bellshill town centre in a positive manner. No particular figure has 

been stated. but a sum of €2000-€2500 would certahly be a substantial and influential contribution to 

the projcct. While the bid is for \Scottish Office funding for next year, Town Centre Initiatives Ltd., the 

Council' town centres management body, could arrange to hold any contributions made this year. 


