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1 INTRODUCTION 

1.1 The purpose of this report is to provide an update to members of Bellshill Area Committee 
on potential projects to be considered for fbnding through the Interim Community Grants 
Scheme Area Allocation. 

2. BACKGROUND 

2.1 Members will recall that the Area Committee at its meeting on 16 September 1997 
considered a report submitted by the Chief Executive and requesting the Committee to 
consider its priorities for the top sliced element of the Interim Community Grants Scheme 
budget. The Area Committee noted that the Council’s Policy and Resources (Community 
Development) Sub Committee at its meeting on 23 April 1997 agreed that the sum of 
€72,450 should be retained from the Interim Community Grants Scheme budget and 
allocated to Area Committees once established in order that area priorities may be 
determined and fbnding awards allocated at an area level. The area budget was allocated on 
a pro-rata basis according to the number of wards within the area and the Bellshill allocation 
is €10,500. 

2.2 When determining its priorities for the allocation of the top sliced area budget the Area 
Committee recognised that the budget would be most effective where it was used to fbnd 
activities across the Bellshill area and also if it could be allocated in partnership initiatives 
where fbrther or match hnds were awarded by other agencies and the private sector. The 
Committee fbrther agreed that the undernoted issues should be the priority focus when 
considering fbnding awards from the area allocation:- 

* Community Safety including street safety; 

* Misuse of drugs and alcohol amongst young people; 

+k Elderly peoples’safety; 

+k Fearofcrime 
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PROJECT IDENTIFICATION 

In order to identifjl potential projects or initiatives which may be considered by the Area 
Committee for hnding support, the Liaison Director contacted Departmental Directors and 
requested them to highlight any proposals which may comply with both the terms of the 
Interim Community Grants scheme and the principles and priorities agreed by the Area 
Committee. 

The following project proposals have been identified : 

i) Bellshill Town Centre Forum - 

ii) Social Work Department and 
Community Education Service in 
partnership with voluntary and 
community organisations 

Funding contribution to support the 
Forum’s bid to the Scottish Office for 
match capital finding to instal closed 
circuit television cameras to Bellshill 
Main Street. 

Proposal to develop a safety initiative 
and awareness raising conference 
targeted to young people and elderly 
people across Bellshill and the 
surrounding areas. 

In addition to the above, the Depute Director of Education has advised of a hrther two 
youth work projects which are currently being supported by Community Education and also 
suggests that the opportunity to bid for finding be extended to all youth organisations in the 
area. It is suggested however that these potential applications may be most appropriately 
considered by the Area Committee as part of the main element of the Interim Community 
Grants Scheme. 

Details of these potential projects were included in a report by the Liaison Director submitted 
to the Area Committee at its meeting on 30 October 1997. 

BELLSHILL CCTV PROPOSAL 

The Area Committee considered the request from Bellshill Town Centre Forum for a finding 
contribution towards the Scottish Office capital bid and agreed in principle to award a grant 
of €1,200 subject to eligibility. Accordingly, this matter was clarified with the Council’s 
Legal Services section and the Policy and Resources (Community Development) Sub 
Committee at its meeting on 26 November 1997 approved the hnding award off  1,200. 

BELLSHILL SAFETY INITIATIVE 

The Area Committee having received a firther verbal report from the Area Social Work 
Manager describing the proposed safety initiative in greater detail, agreed to continue the 
proposal for a hrther report following consideration by the Area Team. 

Accordingly, the proposal was discussed by the Area Team at its meeting on 17 November 
1997 where it was agreed that a Sub-Group comprising representatives from the Social Work 
and Chief Executive’s Departments, the Community Education Service and the Young 
Persons Drug and Alcohol Project should develop the proposal. 



5.3. 

5.4. 

5 . 5 .  

5.6. 

6.0. 

6.1. 

6.2. 

6.3. 

An outline describing the Safety Initiative objectives and projected costings has been 
prepared by this Sub Group and a copy is attached as Appendix One to this report. 

The success of the Bellshill Safety Initiative and the maximum potential benefits to both 
elderly and young people are dependent upon the active involvement of local voluntary and 
community groups in the planning, management and delivery of this Initiative. The Sub 
Group will therefore convene a public meeting of community groups and voluntary 
organisations including local elderly forums and youth groups in early January to discuss this 
Initiative and develop a partnership with the voluntary sector. 

It is intended that a Steering Committee will be appointed at this meeting with responsibility 
to develop the Safety Initiative in partnership with the Area Committee. This Steering 
Committee will be responsible for employing and managing the Co-ordinator, Clerical 
Assistant and sessional staff, although for administration purposes it is intended that these 
staff will be based in an existing voluntary project. It is firther proposed that Strathclyde 
Police and Lanarkshire Health Board be invited to join this Steering Committee given the 
Initiative’s remit in terms of tackling crime and the fear of crime and health education. 

In order to find the Bellshill Safety Initiative through the Council’s Interim Community 
Grant’s Scheme and also to ensure the most cost effective method of developing the 
Initiative, it is suggested that individual organisations involved with the Steering Committee 
be encouraged to submit individual Interim Community Grants Scheme applications for 
particular projects of elements of the Initiative. These applications will be included in a 
composite report on the Safety Initiative to be considered by Bellshill Area Committee at its 
next meeting on 5 February 1998. 

PARTNERSHIP FUNDING 

One of the key principles approved by the Area Committee at its inaugural meeting on 16 
September 1997 was the aim to augment the top sliced element of the Interim Community 
Grants Scheme budget with additional finds levered into particular projects by the private 
sector and other agencies. Accordingly, both the grant award to Bellshill Town Centre 
Forum for the CCTV finding bid and the proposed Bellshill Safety Initiative provide the 
opportunity to attract partnership funding. 

It is understood that the final finding proposal from Bellshill Town Centre Forum submitted 
to the Scottish Office totalled some €40,000 with finding contributions from local 
community organisations, Bellshill businesses and traders, Lanarkshire Development Agency 
and both Bellshill Area Committee and North Lanarkshire Council. 

The proposed Bellshill Safety Initiative provides many opportunities to identifjr and secure 
hrther funding: 

>The Initiative is initially costed at a total of €1 1,461. It should be noted however that both 
the Community Education Service and Social Work Departments will provide mainline 
staffto support the Initiative and this is calculated as a contribution in kind of some €6,000. 

>Funding bids for contributions and match fhding will be sent to a range of agencies and 
partners including Lanarkshire Health Board, Strathclyde Police, local businesses and trusts 
and charities. These funding requests are more likely to be considered favourably where 



there is intimation of support in principle for the Initiative from the Area Committee. 

>Voluntary and community organisations involved with the project will be invited to identifL 
any support which they may be able to provide and their contribution in terms of 
experience and voluntary effort should not be under-estimated. 

7.0. RECOMMENDATION 

7.1. Bellshill Area Committee is requested to: 

i) note the decision taken by the Council's Policy and Resources (Community Development) 
Sub Committee at its meeting on the 26th November 1997 to approve the fbnding award of 
€1,200 to Bellshill Town Centre Forum CCTV bid; 

ii) note the proposed Bellshill Safety Initiative as outlined in this report and the attached 
Appendix and agree in principle to fund this initiative at a level of €9,300 from the 
remaining area allocation of the Interim Community Grants Scheme subject to: 

a) the submission of a fbrther report to the next Area Committee meeting including 
details of the voluntary Steering Committee established to manage the Initiative; 

b) the submission of individual Interim Community Grants application forms 
from those constituted community and voluntary organisations involved in the 
Steering Committee and seeking fbnding to develop and operate the Initiative; and 

c) confirmation of fimding, contributions or other sources of assistance by other 
agencies, the private sector, trusts and charities. 

iii) instruct the Chief Executive to advise the Education Department of the remaining element 
of the Interim Community Grants Scheme to which fbnding applications from individual 
youth groups may be submitted; and 

iv) otherwise note the contents of this report.' 

J,%& 
b? Chief Executive 



Appendix 1 

REPORT TO BELLSHILL AREA COMMITTEE 

INTERIM GRANT SCHEME INITIATIVE 

PURPOSE OF REPORT 

This report is to inform the Bellshill Area Committee of a proposed initiative aimed at 
tackling street safety issues for young and older people within it’s area. 

Orpanisation - of Initiative 

The initiative will build on existing collaborative work of the Social Work and 
Community Education staff and of local voluntary effort. 

It is planned to organise a steering group of interested local organisations with the 
relevant council departments in order to develop and implement this initiative. It is likely 
that 6 local organisations will become key partners in relation to the funding and 
management of the initiative. It is proposed that each of the 6 key local organisations 
will apply for a grant to fund a particular component of the overall initiative. The local 
Bellshill and Mossend Y.M.C.A. will consider being the employing organisation for the 
initiative staff. 

The proposed scheme involves employing a 10 hour per week Initiative Worker for a 
period of 9 months. Other costs will include a sessional budget, administrative costs and 
the funding of a main community conference locally. 

Budget costs for the initiative are attached for the specific funds from the applications to 
the Interim Grant Scheme Initiative. Costs are also attached for the contributing cost for 
Community Education and Social Work Department efforts. 

Initiative Activities 

The initiative has three main components. 

1. 
about approaches to tackle the street safety issues they face themselves and to develop 
awareness of the influence they have on older residents’ sense of safety. Issues of alcohol 

There will be work with young people on a separate neighbourhood basis, talking 



and drug abuse will also feature in this work. Sustained efforts will be required to 
maximise young peoples motivation for this initiative. 

2. 
neighbourhood basis in order to talk to them about ways to tackle the street issues they 
face. This will also seek to reduce their sense of vulnerability and alienation from 
younger people in their community. 

There will be work undertaken simultaneously with older people on a 

3. 
on a local neighbourhood basis for meetings about street safety and their shared interest 
in an improvement of common commitment to safer streets in their neighbourhood. 

The local work will build up towards bringing younger and older people together 

The initiative will then culminate with a main community conference on street safety 
with a focus on the impact on older and younger people from each of the 10 wards in 
Bellshill local committee area. The improved communication between generations and 
development of their investment in a common agenda is central to the initiative. 

General Atgwoaches 

This initiative will tackle a most difficult issue facing our communities and will require a 
build up of effort over the 9 month period. The main 10 hour worker will be assisted by 
some sessional help and will link with existing council staff efforts and undertake direct 
work with the young and older people. The initiative worker will also have 
administrative and co-ordinating responsibility for the overall project. 

The proposed initiative will be resourced by the focusing of existing council departments 
efforts along with the added value of the grant funded initiative workers. It is also 
intended to apply for other funds from commercial and national voluntary organisations 
and from the health authority. The attraction of other funds will enable a greater level of 
worker investment in each of the local neighbourhoods. 

Outcome of Initiatives 

It is expected that the progress of the initiative will be of clear benefit to the local 
communities in general and for younger and older people in particular. It is intended to 
undertake a written evaluation of the work which will be compiled by the initiative 
worker after the community conference. This report should identify further needs and 
issues and proposals for the future. 

It is expected that the community conference will attract positive publicity for the Interim 
Grant Scheme Initiative and it’s efforts to combat concerns about street safety within it’s 
neighbourhoods. 



BELLSHILL SAFETY INITIATIVE 

Project Worker APIII - 10 hours 

7.5% irregular hours 

f3171 

f237 

Employee contributions f317 

Travel and subsistence 

Part Time sessional staff at €4.57 per hour x320 

Clerical support GS1/2 2 hours per week 

Crkhe support at f4.57 per hour x80 

€600 

21462 

f568 

f356 

Stationery and office supplies f500 

Postages €250 

Telephone E400 

Advertising and Publicity f5OO 

Hospitality f100 

Questionnaire/Survey f 1000 

Community Conference f2000 

(Participants Travel, Administration, Publicity, Accommodation, Catering.) 

TOTAL 211,461 


