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Introduction 

The purpose of this report is to update members on the implementation arrangements necessary 
to be progressed in order to obtain local views on the Community Forum proposals, which will 
form part of the Council's scheme for decentralisation. 

3' 

Consultation On Establishing A Bellshill Area Communitv Forum Arrangement 

It is known that the decentralisation scheme has confirmed widespread support for community 
involvement in informing the Council about local concerns and opportunities, and in helping to 
make Council services more relevant and responsive to local needs. 

Community Forums are seen as being an appropriate way of achieving these aims, and 
providing a link into the Area Committee and the Council and its Service Committees. 

In order to progress this matter further, it is proposed to convene a public meeting on 10th 
March, 1998, and the format of the meeting is as indicated in the attached draft programme, 
which outlines a number of issues which require to be discussed and considered fbrther at that 
meeting. 

Attached to this report is a hrther Appendix B, outlining the draft consultation details to be 
circulated to local groups in respect of the establishment of a Bellshill Community Forum. 

Members are asked to advise on the suitability of the details attached, and to such changes or 
modifications as considered may be appropriate to meet the needs of the Bellshill Area 
Committee requirements. 
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Community Forum 
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Recommendation 

To note the draft proposals to be used as the basis of the agenda of the consultation meeting 
consultation arrangements to community groups to be attending the meeting. 

To support the introduction of this meeting on 10th March, 1998, or such appropriate time as 
considered to be convenient to meet accommodation needs of available premises in the Bellshill 
area. 

That the Area Committee consider the options available with regard to a single or a multiple 
Community Forum arrangement. 

Background PaDers 

Held by the Director of Construction Services. 

lL!?k(/T Director of Construction ewices 

Encs. 
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Amendix A 

BELLSHILL AREA COMMITTEE 

DRAFT AGENDA FOR CONSULTATION MEETING 
ON ESTABLISHING COMMUNITY FORUMS 

1. Welcome introduction by Councillor McKeown, Chair of Bellshill Area Committee. 

2. Brief presentation on North Lanarkshire Council’s decentralisation scheme and on the potential 
role and contributions made by Community Forums. 

3, Questions and answers relating to presentation, 

4. Tea and Coffee. 

5. Workshop/discussion groups to consider:- 

* The type of forum best suited to the Bellshill area. 

Representation odmembership of the Community Forum. 

How to establish the most effective links between the Forum, Area Committee and the 
Council and its Service Committees. 

6 ,  Feedback to full meeting. 

7 .  Close of meeting 
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APPENDIX B 

BE LLSHILL AREA COMMITTEE 

CONSULTATION ON ESTABLISHING 
ARRANGEMENTS 

BELLSHILL COMMUNITY FORUM 

North Lanarkshire Council is committed t o  the decentralisation of  services and t o  
encouraging local community involvement in the decision making process. With this in 
mind, 9 Area Committees have already been set up. One of these Committees covers 
the Bellshill area and includes all of the Bellshill Councillors. However, because the Area 
Committees are established as formal Council Committees, this l imits the potential 
involvement of representatives of  local communities at Committee meetings. 

There are already many organisations active locally in promoting community interests 
such as Community Councils, school boards, tenants associations, youth groups, senior 
citizens clubs, disability groups and churches. Some of  these organisations focus on  
specific aspects while others have more wide-ranging interests. The consultation o n  the 
Council’s decentralisation proposals, however, revealed that there was a need and a 
desire for a more structured means of allowing local communities t o  raise issues of  local 
concern, t o  participate in the decision making process and t o  influence the way local 
services are delivered. Community Forums are seen by the Council as one way  of  
achieving this and providing the link into Area Committees without in any way usurping 
the role of existing organisations. 

All Area Committees are going through the same process of  considering how best t o  
develop this concept at present. The key point t o  note, however, is that the 
arrangements should be tailored to  suit the needs of each individual area. Local public 
consultation is therefore an important part o f  the process in the creation of  a Bellshill 
Community Forum. The issues t o  be considered include:- 

(a) geographical spread 
(b) representation 
(c) frequency of meetings 
(d) style of  meetings 

Geoaraphical 

Some Area Committees cover large, diverse areas of population and consideration is 
being given to  having more than one forum within the Area. However, the area is 
relatively homogenous and a single area wide representation Forum is possibly the most 
appropriate. 

Remesentation 

Community representation o n  the forum is a matter for the community t o  determine. 
Options which could be considered include:- 

a) representatives from each community group and voluntary organisation operating 
within the area 

b) representatives specifically nominated t o  represent local neighbourhoods/areas 

C) representatives of specific interests nominated by  community groups and 
voluntary organisations with similar interests, eg, credit unions, community 
councils 

d) open meetings where individuals and members of  community groups and 
voluntary organisations are invited t o  attend 
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There are positive and negative factors relating to  all of these options. In (b) for 
example, the process of identifying individuals to  represent local communities may be 
protracted and would require new structures to  be put in place to  allow that individual 
to  report back to  their community. In (d) continuity might become a matter of concern 
and meeting could potentially become an extension of Councillors‘ surgeries. How do 
we achieve a balance between numbers on the forum and ensuring that the 
representation covers the whole spectrum of the Community in terms of age, ability, 
gender balance and so on? 

Fre a ue n cv of Meet i na s/Ti mi n q  

In terms of frequency, the options include:- 

a) 6 weekly 

b) 4 times a year 7’ 

C) annually 

Convening meetings on a six weekly basis, would concur wi th  the Committee and 
Council cycle but may demand a commitment of time beyond that which many potential 
representatives might be prepared to  give. This could therefore discourage participation 
by some people as could time of day. How often should the Forum meet and a t  what 
time of day? 

Stvle of Meetings 

As with geographical spread, frequency of meeting and representation there are several 
options available regarding the style of meeting for a community forum. 

a) Workshops 

b) Conferences/seminars 

C) Focus meetings on specific issues 

d) Focus meetings on area or neighbourhood issues 

e) Information sessions 

f )  Business meetings 

Although these are presented as options, the style of meeting may require to  change as 
the Community Forum concept develops. It is also likely that different formats will be 
appropriate to  dealing wi th different issues. What are the views on this? 

The above information is not intended t o  be prescriptive but to  start discussion. There 
may be other options more suited to  the need of Bellshill and other issues t o  be raised 
on the night. I t  is really up to  you in the community to  indicate your preferences which 
will then be reported to  and discussed a t  the public meeting. 
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