
J, AGENDA ITEM No ................... 

To: Bellshill Area Committee 

From: Chief Executive 

Date: 15 April 1998 I Ref CE/O 12/023/004 

NORTH LANARKSHIRE COUNCIL 

Subject: Bellshill Area Safety Initiative 

REPORT 

1 .o 

1.1 

2.0 

2.1 

2.2 

3.0 

3.1 

3.2 

3.3 

Purpose 

The purpose of this report is to advise Bellshill Area Committee of recent developments within the 
Bellshill Area Safety Initiative and to seek the Committee’s approval for a variation in the terms of 
the Project Workers’s post and hours. 

Background 

At its meeting on 5 February 1998 Bellshill Area Committee considered a report by the Chief 
Executive which outlined proposals to establish Bellshill Area Safety Initiative and sought 
Committee approval for contributory funding applications submitted by those voluntary and 
community groups involved with the Initiative. 

The Area Committee agreed to award the total sum of 59,300 to the Area Safety Initiative from the 
top sliced element of the Interim Community Grants Scheme budget 1997/98. In approving this 
award the Committee noted that an element of the budget would be used to employ a Project 
Worker for ten hours per week during the nine month timescale of the Initiative and to employ a 
number of sessional staff. It was also noted that the Bellshill YMCA would employ these staff on 
behalf of the Initiative Management Committee. 

Present Staffing Position 

The Project Worker’s post has recently been advertised in the Job Centre and the local papers - 
Bellshill Speaker and Lanarkshire People. There was very little interest expressed in the post and 
accordingly the Area Safety Initiative Management Committee is anxious to re-advertise the post 
within a wider distribution and catchment area. 

The Management Committee also recognises that the number of hours may prohibit some potential 
candidates from applying and they would suggest that the post is increased to a more recognised and 
standard part time structure of 17% hours per week. This would further extend the Project Worker’s 
ability to deliver elements of the Area Safety Initiative’s aims within all areas and neighbourhoods 
of Bellshill. 

The additional level of funding required to increase the Project Worker’s hours from ten to 17% per 
week is E73 -75 per week, inclusive of employer’s National Insurance contributions. This amounts 
to the sum of 52,803 over the duration of the project. The Management Committee anticipate 
funding this increase through other sources of grant aid and sponsorship. To date, application and 
funding submissions totalling &6,700 have been submitted to local businesses and charities 
including the National Lottery and Supercounty. If these applications are unsuccessful the 
Management Committee propose to offset the increase required for the Project Worker’s salary 
against the proposed sessional staff budget. The Project Worker as part of his or her contractual 
hours will undertake the duties which would have been done by sessional staff. 
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The Management Committee also propose to advertise the Project Worker’s post more widely in 
order to attract a suitable candidate. 

Recommendation 

Bellshill Area Committee is requested to:- 

note the difficulties experienced by Bellshill Area Safety Initiative in attempting to recruit a Project 
Worker; 

approve the Area Safety Initiative Management Committee’s proposal to increase the number of 
hours for the Project Worker from 10 to 17% per week with the necessary funding required secured 
from external sources or achieved through economies within the existing project budget; and 

otherwise note the contents of the report. 

Chief Executive 


