
J-- AGENDA ITEM No ................... 

To : Bellshill Area Committee 

NORTH LANARKSHIRE COUNCIL 

Subject: Bellshill Area Safety Initiative 
Minutes 

REPORT 

From: Chief Executive 

Date: 4 June 1998 I Ref: CEO12/023/004E I 

1.0 Purpose 

1.1 The purpose of this report is to submit the minutes of Management Committee meetings of Bellshill 
Area Safety Initiative to the Area Committee. The minutes of the meetings of 7 April and 5 May 
1998 are attached as Appendix 1 to this report. 

2.0 Recommendation 

2.1 Bellshill Area Committee is requested to note the Bellshi 11 Area Safety Initiative minutes. 
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MINUTE OF MEETING OF BELLSHILL AREA SAFETY INITIATIVE 
MANAGEMENT COMMITTEE 

HELD IN THE YOUNG PERSONS DRUG AND ALCOHOL PROJECT 
ON TUESDAY 7 APRIL 1998 AT 7.00PM 

PRESENT: 

T Macpherson, Bellshill and Mossend YMCA; S Toyer, Motherwell and District Women’s’ Aid; 
W Foy, Bellshill Community Council; B Miles, Strathclyde Police; R McKillop, Focus Youth 
Project; A McGowan, Lanarkshire Health Board; G Turner, Young Persons Drug and Alcohol 
Project; M Cochrane, Living Waters Christian Centre; S Wright, Community Education; B 
Emmerson, Social Work Department; and J Lees, Chief Executive’s Department 

APOLOGIES : 

R Fleming; J Gilmour; A Rutherford; Councillors McKeown and McGuigan. 

APPROVAL OF MINUTE OF MEETING OF 3 MARCH 1998 

It was suggested that the Minute should reflect the discussion which had taken place on the aims of 
Bellshill Area Safety Initiative. Thereafter the Minute was approved. 

AIMS OF BELLSHILL AREA SAFETY INITIATIVE 

The Chair invited members to spend some time clarifying the aims of the Initiative and discussing 
practical work to be undertaken by the Initiative. 

Mr Foy advised that some 2 years ago a number of issue-based safety groups had been established 
in the Orbiston area. He had been involved with the sub group responsible for drug and alcohol 
related issues. Mr Foy explained that he thought the Bellshill Area Safety Initiative would assume 
the responsibility of this sub group to prevent duplication of effort and activities. 

Mr Emmerson outlined that the Initiative was not intended to replace existing organsations but the 
Initiative would provide a thorough examination of street safety issues in Bellshill and co-ordinate 
safety initiatives and projects. 

It was recognised that the Initiative would undertake a number of practical tasks including providing 
talks to local groups on safety matters and completing an audit of all safety associated projects 
within Bellshill. 

The Management Committee agreed that it was important that all members had a shared and 
common understanding of the Initiative remit and aims. It was suggested and agreed that the 
Management Committee should convene a special planning evening to focus on determining the 
Initiative’s remit and workload. Miss Lees agreed to facilitate this meeting and Mr Foy and Mr 
McGowan will assist in preparing and organising the meeting. 

Planning evening to be held in Young Persons Drug and Alcohol project on Tuesday 12 May 1998 
at 7.00pm. 

It was further agreed that copies of the Initiative minutes should be circulated to those organisations 
which had attended the public meeting 

STAFFING 

Mr Macpherson advised that only one applicant had expressed an interest in the Project Worker’s 
post. 
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Discussion followed on the likely potential of attracting a suitable candidate to the post given that it 
was for ten hours per week. It was suggested that if the post was increased to a more standard part- 
time structure of 17'11 hours per week to re-advertise the post more widely. 

Miss Lees advised that this would require notification to the Area Committee since it had awarded 
funding to the project based on the Project Worker being employed for ten hours per week. She 
agreed to submit a report to this effect to the Special Area Committee meeting being held on 23 
April 1998. 

PUBLICITY LAUNCH 

It was agreed that the formal publicity launch should be deferred until after the Planning Meeting. It 
was suggested and agreed that the launch should be held on Friday 15 May 198 at 4.00pm. The 
venue would be changed to the forecourt at the front of Bellshill Cultural Centre. 

Mr McKillop confirmed that a local company would provide a trailer to be used by the band. He 
agreed to check if this trailer would still be available from the company for Friday 15 May 1998. 

Mr McGowan circulated the first draft of a leaflet to be distributed at the launch. It was agreed that 
members should submit any suggested amendments or changes to the next meeting. 

Ms Toyer informed the Committee of a company in Hillington who could produce publicity 
balloons at a competitive rate. The Young Persons Drug and Alcohol Project offered to co-sponsor 
the cost of producing balloons with the Area Safety Initiative. It was agreed that 500 balloons 
should be produced with the Initiative logo on one side and the Young Persons Drug and Alcohol 
project logo opposite. 

FUNDING APPLICATIONS 

Mr Wright advised that letters requesting financial support had been issued to a number or local 
companies. The Funding Sub Group had also submitted an application to the National Lottery 
Charities Board for 23,536. 

Miss Lees advised that Ms Fleming required contact addresses for particular companies from 
individual Management Committee members. 

ANY OTHER BUSINESS 

i) Commercial Union Community Safety Awards 

Miss Lees informed the Committee of a special scheme of Community Safety Awards organised by 
the Commercial Union Insurance Company. It was agreed that the Initiative should submit an 
application. Ms Toyer agreed to meet with Miss Lees to prepare this prior to the closing date of 1 
May 1998. 

DATE OF NEXT MEETING 

Tuesday 5 May 1998 7.00pm Management Committee meeting, Bellshill Academy 
Tuesday 12 May 1998 7.00pm Planning Meeting - Young Persons Drug and Alcohol Project 
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I MINUTE OF BELLSHILL AREA SAFETY INITIATIVE MANAGEMENT COMMITTEE 
HELD AT BELLSHILL ACADEMY 

ON TUESDAY 5TH MAY 1998 

1. Present: Tom McPherson 
Sandra Toyer 
William Foy 
R. McKillop 
A. McGowan 
Rosemary Fleming 
Frank McDade 
John Gilmour 
Kevin McKeown 
Brian Emmerson 

Bellshill and Mossend YMCA 
Motherwell and District Woman’s Aid 
Bellshill Community Council 
Focus Youth Project 
Lanarkshire Health Board 
Right Track 
Bellshill and District Crime Prevention Panel 

North Lanarkshire Council 
Social Work Department 

2. Apologies: Brian Myles Strathclyde Police 
Jennifer Lees Chief Executives 
Stewart Wright Community Education 
Gillian Turner Young Persons Drug and Alcohol Project 

3. Minutes of meeting on 7th April 1998 

Minute was approved. It was agreed that matters arising would be dealt with as 
agenda items. 

4. Staffing 

It was intimated that the Local Committee had approved that the initiative advertised 
it’s project post at 17 1/2 hours, It was then agreed that further work should be done 
by the subgroup to prepare and improve adverts and to explore the costs for 
advertising within other newspapers/journals. Brian Emmerson agreed to consult 
with Gillian Turner along with Community Education and YMCA Officer, Derek 
Robertson. 

5. Fund Raising 

Rosemary Fleming intimated that there had been two rejections for funds by 
organisations but that the lottery had in fact approved E1179.00. Further detail needs 
to be undertaken including a statement and authorisation from the treasurer. The 
information was passed to the treasurer who would advance these matters. 
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It was also agreed that the group should meet again to do further work in respect of 
fund raising. The Commercial Union application is about to be submitted. The 
members of the committee unanimously felt the Commercial Union write up was of a 
good standard and the narrative will be a useful document for other information 
purposes. 

6. Leaflet 

There was discussion about the leaflet being prepared as a flyer for the Publicity Day. 
After some further suggestions, Tony McGowan agreed to prepare the leaflet in 
colour paper. 

7. Format of Publicity 

The committee discussed th need for 1 a1 publicity d whether other newspapers 
such as National Press and Box 2000 on television should be used. There was also 
discussion about the use of the balloons for publicity on the Publicity Day. Kevin 
McEwan agreed to talk to Jennifer Lees about engaging the Council’s Press Office 
staff to ensure a press release is produced and that a photographer or our local press 
photographers attend at the event. 

8. Further Practical Arrangements for Publicity Launch 

Friday 15th May 1998. The Committee discussed further details in relation to 
arranging facilities for the band. Brian Emmerson agreed to contact the Cultural 
Centre to ensure access for electric power. There was discussion about the need for a 
fair number of the committee to attend at the launch. It was acknowledged that good 
weather will make a considerable difference to the success of the event. 

9. Action Planning Evening - 12th May 1998 at 7 p.m. - Young Persons Drug and 
Alcohol Project 

There was some discussion surrounding plans for the Committee event which would 
be used to widen peoples understanding and focus of activities of the initiative. It was 
acknowledged that the document produced by Jennifer Lees in relation the the 
Commercial Union application will be helpful in this context. 

Tony McGowan, William Foy and Jennifer are to have a further meeting on this 
matter on Friday to prepare the detailed format for he evening. 
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10. Other Business 

It was acknowledged that there needs to be further work done to prepare headed paper 
and that this could be discussed at the next meeting. 

11. Involvement of Committee Members 

There was some discussion about the need for committee members to have 
opportunities and commitments to undertake pieces of work either individually or 
together for the initiative. It was felt to be important that Council Officers don’t seem 
to be leading in activities. It was agreed that there should be some further discussion 
about this at the Action Planning evening. 

12. Date of Next Meeting - 7 p.m. on 2nd June 1998 at Bellshill Academy. 

Brian Emmerson 
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