
a AGENDA ITEM No ................... 

To : Bellshill Area Committee 

NORTH LANARKSHIRE COUNCIL 

Subject: Bellshill Area Safety Initiative 
Minutes 

REPORT 

From: Chief Executive 

Date: 2 September 1998 I Ref: CEO12/023/004E 

1.0 Purpose 

1.1 The purpose of this report is to submit the minutes of Management Committee meetings of Bellshill 
Area Safety Initiative to the Area Committee. The minutes of the meetings of 2 June, 7 July and 28 
July 1998 are attached as Appendix 1 to this report. 

2.0 Recommendation 

2.1 Bellshill Area Committee is requested to note the Bellshill Area Safety Initiative minutes. 

Chief Executive 



Appendix 1 

MINUTE OF MEETING OF BELLSHILL AREA SAFETY INITIATIVE MANAGEMENT 
COMMITTEE HELD IN BELLSHILL ACADEMY ON TUESDAY 2 JUNE 1998 

1 Present: T Macpherson, Bellshill and District YMCA 
T Taylor, Bellshill Victim Support 
W Foy, Bellshill Community Council 
S Toyer, Motherwell and District Womens’ Aid 
R McKillop, Focus Youth Project 
R Fleming, Right Track 
J Lees, Chief Executive’s Department 
B Emmerson, Social Work Department 
A McGowan, Lanarkshire Health Board 
S Wright, Community Education Service 
J Gilmour, Safety Orbiston Group 
M Cochrane, Living Waters Christian Centre 

, 2 Apologies: Councillor K McKeown 
G Turner 
B Myles 

3 Minute of Meeting of 5 May 1998. 

1 Minute was approved as correct. 

4 Matters Arising From Minute. 

1 Letterhead 

It was agreed that W Foy should arrange to have 500 copies of Area Safety Initiative 
letterhead produced with the YMCA as contact address. 

Liaison with YMCA .. 
11 

It was suggested and agreed that the YMCA should be asked to identify a named 
contact person to deal with BASI business. Mr Macpherson suggested that this 
would probably be Sylvia Devine. Mr Foy agreed to act as liaison officer in terms of 
sharing information and communications between BASI and the YMCA. 

... 
111 Commercial Union Community Safety Competition 

Mr Macpherson advised the Committee that he had received an acknowledgement for 
the entry to the Commercial Union Community Safety Competition. Commercial 
Union will notify entrants of the judges’ decision in writing. 

5 Staff Recruitment 
\ 

1 The Committee noted that the original applicant for the Project Worker’s post had 
been unsuccesshl and Mr Macpherson will write to the candidate informing hidher  
of this. 



.. 
11 It was noted that the post remains advertised in the Job Centre and as a result a 

hrther two candidates have applied. It was suggested and agreed that the Staffing 
Sub Committee should interview these candidates plus a hrther candidate identified 
through the Living Waters Christian Centre. 

iii It was hrther agreed that if it is not possible to appoint a suitable Project Worker 
from within these candidates then the post should be re-advertised. Management 
Committee members spent some time discussing the most appropriate means of 
advertising the post to ensure maximum publicity and after consideration it was 
agreed that the post should be advertised in The Hamilton Advertiser and The Big 
Issue at a total estimated cost of €268. 

iv The Committee hrther agreed that the Staffing Sub Committee responsible for 
interviews and staff selection should comprise Mr Macpherson, Ms Turner and Mr 
McGowan. 

v Mr Foy advised the Committee that he had received an invoice from Bellshill YMCA 
for advertising the post in the Lanarkshire People. Miss Lees agreed to arrange for 
this to be paid. 

vi The staff recruitment decisions were proposed by Mr Emmerson and seconded by Mr 
Foy. 

6 Review of Publicity Launch 

It was noted that the publicity launch had been successhl. Mr McKillop volunteered to 
write to Smurfitt thanking them for the trailer. 

7 Action Planning Evening 

Copies of the report of the planning evening had previously been issued. The Committee 
approved the suggested Action Plan set out in the report. 

It was agreed that a Sub Group, comprising Ms Toyer, Ms Turner, Mr Foy and Mr 
McGowan should be established to identifjr other similar youth work initiatives and 
investigate how these may contribute to and work in partnership with BASI. 

Miss Lees will provide a list of youth groups and clubs for elderly people within Bellshill 
area. 

It was agreed that a copy of the Commercial Union application and the Action Plan should 
be sent to the interview candidates as background information. 

8 Funding 

1 Supercounty - Mr Wright advised that the application to Supercounty would be 
considered on 24 June 1998. 

.. 
11 M Fleming and Ms Toyer agreed to meet to prepare hrther hnding applications and 

it was agreed that bids should be submitted to Safeway and Somedeld. The press 



release and photograph from the publicity launch will be issued with hnding 
submissions. 

iii Mr Emmerson agreed to pursue the hnding award of €500 granted by a local Social 
Work equipment supplier. 

9 Further Publicity 

It was agreed that a firther photocall involving representatives from elderly and youth 
groups would be arranged once the Project Worker is in post. 

10 Date of Next Meeting 

7 July 1998 at 7.OOpm. 
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MINUTE OF MEETING OF BELLSHILL AREA SAFETY INITIATIVE MANAGEMENT 
COMMITTEE HELD IN YOUNG PERSON’S DRUG AND ALCOHOL PROJECT ON 

TUESDAY 7 JULY 1998 AT 7.00PM 

Present: G Turner, Young Persons Drug and Alcohol Project 
S Toyer, Motherwell Womens’ Aid 
J Lees, Chief Executive’s Department 
A McGowan, Lanarkshire Health Board 
B Miles, Strathclyde Police 
B Emmerson, Social Work Department 
R McKillop, Focus Youth Project 

In Attendance: G Naughton, Project Leader 

Apologies: T Macpherson, W Foy, R Fleming, S Wright, M Cochrane, Councillor McKeown 

Introduction and Welcome 

In the absence of both the Chair and the Vice Chair, Mr McKillop chaired the meeting. 
Mr Emmerson introduced Gerry Naughton who has been appointed as the Project Leader. 
Mr Emmerson suggested that Mr Naughton may find it beneficial to participate in this 
Management Committee meeting and in particular the Committee’s discussion on Action 
Planning however, it was recognised that there were personnel matters which required to be 
finalised and Mr Naughton agreed to leave the meeting at this stage. 

Approval of Minute of Meeting of 2 June 1998 

The minute was proposed as correct by Mr McGowan. 

Matters Arising From Minute 

(i) Funding 

In the absence of Ms Fleming, Miss Lees advised the Committee that the Funding Sub 
Group has issued letters to a number of trusts and charities. The B.E.G.I.N. project is 
also researching possible finding sources for the Area Safety Initiative through the 
“Funder Finder” computer package. h4r Miles advised the Committee that Supercounty 
would appear to be interested in finding the Initiative at a greater level than sponsoring 
the Conference as originally planned. It was noted that the Funding Sub Group was 
next due to meet at the end of July. 

(ii) Commercial Union 

Miss Lees advised the Committee that there had been no response from the Commercial 
Union comRetition. 



(iii) Action Planning Youth Group 

Ms Turner requested clarification on the Youth Sub Group she had been nominated to 
participate in. Ms Toyer and Mr McGowan explained that this Sub Group would 
identify youth projects in the Bellshill area with a remit similar to the Area Safety 
Initiative and explore opportunities for joint work. It was suggested and agreed that 
Mr McKillop should also participate in this Sub Group. 

After fbrther discussion it was proposed that a similar Sub Group comprising Mr Myles, 
and Miss Lees be established to identifjl elderly peoples’ groups. It was suggested that 
Mr Foy may be more interested in working with this Sub Group and Miss Lees agreed 
to contact him. 

4 Action Plan 

Mr McKillop invited Management Committee members and Mr Naughton to comment on the 
Area Safety Initiative Action Plan prepared at the Planning Evening held in May. 

(9 

(ii) 

(iii) 

Communitv Survev 

It was noted that one of the main short term priorities was to undertake a community 
survey to identi@ local peoples’ needs and issues in relation to safety. 

The Committee recognised that considerable time would be required to undertake a 
survey and after &rther discussion it was highlighted that a number of similar surveys 
have been completed recently by other agencies including Focus Youth Project, Safe 
Orbiston Group and Motherwell North PPA. It was agreed that these surveys would 
contain relevant local information and it may be more appropriate for the Area Safety 
Initiative to target an area or particular age range which has not previously been 
involved in a safety survey exercise. 

Following hrther discussion Mr Naughton agreed that as an initial task upon starting his 
employment he would review all the surveys completed in the past to collate the main 
and common recommendations and identify gaps. It was agreed that Committee 
members would send copies of any previous surveys completed by their agencies to 
Ms Toyer who will collate them for Mr Naughton. 

Health Board Computerised Ouestionnaire 

Mr McKillop and Mr McGowan advised the Committee of a computerised questionnaire 
on health issues which may provide a usefd mechanism to survey young people through 
high schools or clubs. 

Crime Statistics 

Mr Myles confirmed that Strathclyde Police would be able to provide relevant crime 
figures for tpe Bellshill area. 

5 Personnel Matters 

At this point Mr Naughton left the meeting. Mr McKillop thanked him for attending and it was 
agreed that Miss Lees would contact Mr Naughton to finalise his employment details. 
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(i) Partnership with Bellshill and Mossend YMCA 

Mr Emmerson referred to a letter received from the Board of Directors at Bellshill and 
Mossend YMCA highlighting a number of procedural matters which required to  be 
resolved before the YMCA could issue a contract to the Area Safety Initiative Project 
Leader. 

The Committee noted these points and agreed that it may be most appropriate to meet 
with the YMCA in order to discuss mattes. It was suggested that Miss Lees and 
Ms Turner should attend this meeting and if either is unavailable then Mr Emmerson, or 
Ms Toyer or Mr Myles would attend. It was also noted that it would be particularly 
helphl if Mr Macpherson could attend given his involvement in both the Area Safety 
Initiative and YMCA. 

It was firther agreed that Miss Lees would draft a reply to  the letter from Bellshill and 
Mossend YMCA highlighting that the Area Safety Initiative would be responsible for 
providing support and supervision to the Project Leader and staff and the YMCA would 
be asked to  deal with day to day personnel issues. 

It was suggested that Mr Macpherson may be interested in serving as Staff Liaison 
Oficer with responsibility for providing links and communication between the Project 
Leader, Management Committee and YMCA where required. It was firther agreed that 
a Staffing Sub Committee, of which Mr Macpherson would be a member could be 
established. 

6 Financial Report 

Miss Lees circulated copies of a financial report for the period April to June 1998. The 
Committee noted this report and agreed to a detailed discussion on budgets at the next meeting. 

7 Any Other Business 

(i) Management Committee Mailing List 

Details of Management Committee members contact addresses and telephone numbers 
were circulated. 

8 Date of Next Meeting 

It was agreed to bring forward the date of the next meeting in recognition of the staffing matters 
to  be finalised. The agreed date:- 

Tuesday 28 July, 1998 at 7.00pm in the Young Persons Drug and Alcohol Project. 



MINUTE OF MEETING OF BELLSHILL AREA SAFETY INITIATIVE 
MANAGEMENT COMMITTEE HELD IN YOUNG PERSON'S DRUG AND 

ALCOHOL PROJECT ON TUESDAY 28TH JULY 1998 

PRESENT: Gillian Turner 
William Foy 
John Gilmour 
S tuart W right 
Jennifer Lees 
Rosemary Fleming 
Sandra Toyer 
Brian Miles 
Bobby McKillop 
Tony McGowan 

APOLOGIES: Michael Cochrane 
Brim Emmerson 
Tom MacPherson 

1. MINUTE. OF PREVIOUS MEETING 

The Minute was approved by Brim Miles. 

2. MATTERS ARISING 

(a) Funding 

Rosemary Fleming reported that  Catherine Hanlon of BEGIN project sent 9 
letters to various Trust finds. Given the poor level of response to these, the 
Funding Committee are unsure of how to proceed. Stuart Wright reported that 
on the current financial situation, stating that there is a shortfall of 
approximately 26,000. Total expenditure to date amounts to  253 1 .OO. A 
discussion of the Initiative's finances followed. A statement of the projected 
costs was appended to the Minutes of the previous meeting. It was agreed that 
Sandra Toyer will explore BASI going for charitable status. 

(b) Commercial Union 

No response has been received so far from the Company. 

cont/d . 
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Action Planning Youth Group 

It was agreed that Stuart Wright will be a member and it was agreed that the 
“Elderly Group” membership would comprise William Foy, Jennifer Lees and 
Brian Miles. 

PERSONNEL MATTERS 

It was reported that Gillian, Tom and Jennifer had met with Derek Robertson 
of Bellshill YMCA and that the meeting had been most productive. It was 
agreed that BASI would pay an “administration fee” of €500. Derek 
Robertson had agreed that the total fee would be €500. 

There was a discussion about working accommodation for Gerry Naughton, 
BASI’s new staff member. The Point Youth Centre in Mossend is under active 
consideration. Jennifer Lees noted that  Bellshill YMCA would charge BASI 
for costs as they arose for stationery etc. Telephone bills, would, however be 
presented on a quarterly basis. There was a firther substantial discussion of 
the suitability of The Point; it was agreed that Gerry Naughton would be asked 
to investigate phone costs and suitability. It was suggested that BASI Minutes 
be sent on a regular basis to Derek Robertson of Bellshill YMCA. Jennifer 
Lees reported that Gerry Naughton’s start date would be Monday 3rd August. 

Jennifer Lees proposed the need for someone to liaise on personnel issues, it 
had previously been noted that Tom MacPherson was agreeable to take on 
these duties which would be of a general personnel nature. It was agreed that 
BASI’s Staffing Sub-Committee will comprise Sandra Toyer, Tom 
MacPherson and William Foy. 

INDUCTION PROGRAMME FOR GERRY NAUGHTON 

Discussion took place about Gerry Naugton’s induction programme and it was 
agreed initially at least that for the first month Gerry would probably work 
Monday afternoon and all day Tuesday and Wednesday. It was agreed that 
Gerry Naughton’s travelling situation would be checked out through Scottish 
Council for Voluntary Organisations and that BASI would agree to pay the 
appropriate travel expenses. 

DATE OF NEXT MEETTNG 

The next meeting will be held on Tuesday 1 st September 1998 within Bellshill 
Academy at 7 pm. 
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