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Purpose 

The purpose of this report is to provide further information to Bellshill Area Committee on the 
proposal from Bellshill and Mossend YMCA to develop a funding advice service for community 
and voluntary organisations in the Bellshill area and to submit a request from the YMCA for 
contributory funding towards the costs of delivering and developing this service. 

Background 

At its meeting on 16 June 1998 Bellshill Area Committee considered a report by the Director of 
Education which outlined Bellshill and Mossend YMCA’s proposal to develop, in partnership with 
Bellshill Area Committee, an information service for local groups and organisations on sources of 
funding available through trusts, charities and external sources. The Area Committee noted that the 
YMCA has recently purchased a computerised database called ‘Funder Finder’ which provides 
details of Trust funds available. The Committee further noted that the YMCA would be anxious to 
promote the availability of the Funder Finder database as a resource which Bellshill community and 
voluntary organisations could access. 

The Area Committee agreed in principle to formalise a partnership with the YMCA to promote and 
offer the Funder Finder database and associated information services to organisations in Bellshill 
area. 

Partnership Proposal 

It is now possible to provide further information to Bellshill Area Committee on the partnership 
proposal suggested by the YMCA and in particular to highlight the level of funding required to 
develop and deliver the Funder Finder service within Bellshill area. 

The YMCA would propose to contact all organisations listed on the Bellshill Area Committee 
mailing list to inform them of the availability of the Funder Finder service. In addition, publicity 
materials describing the service and highlighting the Area Committee’s support and involvement 
would be produced and widely distributed through local community centres, libraries and public 
buildings. 

Trained staff and volunteers from the YMCA would be available to provide an individual 
consultancy and advice service to those organisations using the Funder Finder. In addition, copies 
of all fact sheets and database printouts listing information sourced from the Funder Finder would 
be provided to the organisations for their own personal use and retention. 
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Generally, the YMCA invites those organisations using the Funder Finder to make a small donation 
to cover staff time and other associated administrative and operational costs. If Bellshill Area 
Committee agrees to provide some contributory funding towards the development and delivery of 
the Funder Finder service as detailed above then there will be no charges or requests for a donation 
levied against Bellshill based organisations. 

The YMCA anticipate that the total budget required to deliver and develop the Funder Finder 
service over a twelve month period would be some 23,470. An outline of indicative costs is 
provided as Appendix One and the Committee may wish to note that the sum estimated for staff 
time to provide individual consultations is based upon 150 consultations during the year, each 
lasting approximately 45 minutes. 

The YMCA would wish to apply to Bellshill Area Committee for a grant of 21,500 towards the 
costs associated with developing the Funder Finder service. 

Funding Criteria 

It is suggested that Bellshill Area Committee may wish to consider funding this request from the 
area allocation of the Interim Community Grants Scheme budget 1998199. The purpose for which 
funding is sought satisfies the guiding criteria determined by the Area Committee at its meeting on 
16 September 1997, since the project will be delivered throughout the Bellshill area, contributory 
support from the YMCA itself is provided, and there is the potential to lever in additional funds to 
support voluntary organisations’ activities. 

The Area Committee may wish to note that the Funder Finder database is currently also available 
within Our Lady’s High School, Motherwell, Monklands Association of Voluntary Service in 
Airdrie and the Chief Executive’s Department, Civic Centre, Motherwell. However, access to these 
locations at the most mutually convenient times may be somewhat restricted for Bellshill 
organisations and the level of individual consultancy and advice as suggested is by the YMCA is 
generally not provided. 

Subject to the Area Committee agreeing to provide funding to Bellshill and Mossend YMCA for 
this proposal it is suggested that the following Conditions of Grant are applied in addition to the 
standard Interim Community Grant Scheme Conditions:- 

Publicity materials to advertise the Funder Finder service will be produced in consultation with the 
Area Committee Convener and will acknowledge the support of Bellshill Area Committee, 

The availability of the Funder Finder service will be actively promoted within Bellshill area and 
access to the Funder Finder database, consultancy services and database printouts and other 
associated materials will be provided free of charge or donation to Bellshill area based groups or 
voluntary organisation’s; and 

The Area Committee will receive a progress report after the Funder Finder initiative has been 
operational for six months and a final evaluation report after one year of operation detailing take up 
of the service by Bellshill organisations and where possible the levels of external funding secured 
by organisations as a result of using the Funder Finder. 

Recommendations 

It is recommended that the Bellshill Area Committee 

Approve the Funder Finder partnership proposal suggested by Bellshill and Mossend YMCA; 



(ii) Determine and approve an appropriate funding award from the area allocation of the Interim 
Community Grants Scheme budget 1998/99 subject to compliance with both the standard 
Conditions of Grant and those additional conditions of grant listed in Section 4.3; and 

(iii) otherwise note the contents of this report. 

JLc07% 
Chief Executive 



APPENDIX, I I 4 I - - BELLSHILL & MOSSEND YMCA 

PARTNERSHIP PROPOSAL 

GRANTS INFORMATION & ADVICE 

OUTLINE OF INDICATIVE COSTS 

All associated cost are for a period of 12 months 

A DMIAXY TRA TI VE 

Consultation 

Handouts and printing 

Leaflet distribution (2 x a year) 

Staff training 

General administration costs 

RESOURCES 

Funder Finder Software (Updates) 

Funding Resource Books (New titles) 

Leaflets - 4000 

21,500 

2 100 

2 250 

2 200 

2 500 

2 320 

100 

2 500 

TOTAL €3.470 


