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REPORT 

1.1 The Community Services (Operations Review) Sub-Committee, at its meeting on 18 
August 2004, decided that an assessment should be carried out to determine the 
financial and operational implications of allowing North Lanarkshire residents] aged 
over 60, free (or discounted) use of swimming pools. 

2. BACKGROUND 

2.1 Prior to the new pricing and access strategy a variety of membership and 
concessionary schemes existed. As well as traditional pay as you go access methods, 
season tickets were also available, These varied in cost between different areas of 
the Council and had varying activities included depending on the locality of the facility 
within the Council. At the time of restructuring of this system there were 76 
membership categories with an uptake of 391 customers. 

2.2 Access NL was introduced in September 2003 and the terms and benefits of the 
scheme have been well rehearsed and publicised. To date there have been 9225 
customers who have joined the scheme. The main benefits of this method of 
accessing activities within Sport and Recreation is that Access NL offers unlimited 
access for a monthly fee. Therefore it offers customers value for money and an 
incentive to exercise more regularly. 

2.3 In addition a new 50 Plus programme has been launched specifically designed for the 
older age group. This programme is designed to maximise the benefits of exercise 
with the objective to raise the health of the older generation in North Lanarkshire. It 
includes Aqua Aerobic classes, Chair Aerobics (non-weight bearing)] classes that help 
Osteoporosis sufferers, Cholesterol and Blood Sugar checks. Through this 
programme it is anticipated that North Lanarkshire will make a positive impact on the 
health of its older population. There is no extra cost for the 50 Plus programme as it is 
fully included in Access NL. Pay as you go payment is available for those customers 
who wish to sample activities before committing to regular exercise. 

For both access methods pay as you go or Access NL, the Passport to Leisure 
concessionary rate offers half the normal adult charge for individuals who are 
unemployed, on income support, disabled receiving incapacity benefits, over 60 years 
of age etc. Through the Passport to Leisure scheme fair and consistent 

2.4 
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3. 

4. 

5. 

concessionary terms are available to all groups that typically have special needs or low 
incomes and not simply to those over 60 years of age. 

2.5 Any introduction of further concessionary schemes would require to be fair and 
equitable for all groups of customers. Therefore any further discount or free access 
scheme would need to involve all categories of the Passport to Leisure market, e.g. 
individuals who are unemployed, on income support, disabled receiving incapacity 
benefits, and 60 years of age. Therefore there is no corresponding strategic 
justification or funding in which to base a decision to grant free swims for residents 
aged over 60 only. On the basis of current usage such a decision to grant free swims 
to the age group of 60 and over would result in additional cost to the Council in the 
region of f270,OOO per annum. 

FINANCIAL CONSIDERATIONS 

3.1 The cost of introducing free swimming for over 60’s would be approximately f270,OOO. 

3.2 Further significant costs would be incurred if other user groups made similar cases, 
e.g. other passport customers such as unemployed, on income support, disabled, 
receiving incapacity benefits etc 

3.3 Other costs may also be incurred in terms of providing and monitoring means of 
identification. Exit polls (August 2004 Exit Survey) from The Time Capsule have proven 
that 53% of the users were from outside North Lanarkshire. Whilst it is accepted that 
the Time Capsule is a unique facility, similar issues will prevail in other NL facilities if 
free swimming was made available to over 60’s. 

SUMMARY 

4.1 Special terms available through the Passport to Leisure scheme provide consistent and 
transparent concessionary rates that are fair and equitable. Access NL seeks to 
provide high quality, fitness, health and relaxation that reflects both local and national 
priorities and provides value for money for service users. The continuing growth of 
Access NL demonstrates its popularity and ability to meet the needs of the majority of 
North Lanarkshire’s customers. 

4.2 Further concessions for residents aged over 60 cannot be justified without similar 
consideration for other groups identified as eligible for concessionary terms and any 
such provisions would have significant additional financial costs. 

RECOMMENDATION 

5.1 The Committee are asked to agree that no action be taken in relation to this matter. 
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