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To : CONSTRUCTION SERVICES COMMITTEE 

NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: MOBILE RADIO SYSTEM 

From: DIRECTOR OF CONSTRUCTION SERVICES 

I Date: 20 January 1998 I Ref: KMacVSD I 

1.00 INTRODUCTION 

In order to maintain contact with personnel involved in emergency repairs, etc., the Building and 
Roads DLO operates on a radio system which comprises of fixed vehicle radios, hand held 
radios and various base stations. The system is currently operated on two frequencies, one for 
building personnel and the other for roads personnel. 

2.00 BACKGROUND 

At reorganisation the department inherited a total of five stand alone radio systems together with 
a combination of hand held and fixed vehicle radio sets. Priority was given at that time to 
reducing the number of operating frequencies to two, and also to rationalise the type of 
equipment used. 

The ex Strathclyde Regional Council system used by the Roads DLO has proved to be 
unreliable, parts of the equipment are obsolete and it is inadequate for use particularly in relation 
to Winter Maintenance. A radio system is an essential component in this type of operation to 
ensure that operatives and plant are directed to the most needed areas, thus ensuring that the 
roads network is kept clear. A number of Winter Maintenance vehicles are now “single 
manned” and therefore reliable radio communication is essential for safety reasons. 

Although there will be a requirement over the next few years to replace all the radio 
communication equipment, the need to address the problems associated with the Winter 
Maintenance vehicles is now urgent. 
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3.00 REPLACEMENT COSTS 

The purchase cost of a complete new system for the Building and Roads DLO is estimated to be 
in excess of &200,000.00, of which approximately &80,000.00 is required for Winter 
Maintenance vehicle equipment. As funds of this magnitude are not available at present, prices 
have been obtained from three companies based on a five year lease agreement (Roads Term 
Contract Period). The most economical price was received from Comware Limited, Unit 6, 
Primrose Industrial Estate, Rosyth, at an annual cost of &16,509.00 for the provision of 140 fixed 
vehicle radios and associated base stations. The system offered is suitable for accepting, at a 
later date, a satellite tracking system which identifies on a computer map the exact position of 
any vehicle which has a fixed ratio fitted. 

Given the urgent need for this equipment to be fitted in the Winter Maintenance fleet, a five year 
lease agreement has been completed after consultation with the Chair of Construction Services. 
The lease costs will be funded from the division’s plant and transport budget. 

4.00 RECOMMENDATION 

The Committee are requested to note the urgent requirement for a reliable mobile radio system 
for use in Winter Maintenance vehicles, homologate the action taken, and to receive a further 
report on the division’s radio communications system at a later date. 

Director of Construction Services 
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