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1 .OO Introduction 

The purpose of this report is to highlight the Government’s New deal initiative and its possible linkage 
with the Energy Advice and Development Unit. 

2.00 Background 

i) New Deal 

New Deal has been created to help unemployed young people (18-24 ).ear old), currently in 
receipt of Jobseekers Allowance into work. It claims to be different from previous job 
creation schemes. Through work, education and training it aims to help young people gain the 
qualities and skills required to increase their employability. 

New Deal is a key part of the Gover~unent’s Welfare to Work strategy which aims to help 
people off welfare and into ajob. 

ii) The Gateway 

Young people who join New Deal will begin by spending four months in the Gateway where 
they will be allocated a Persona1 Adviser who will help and support them throughout their 
time on New Deal. They will discuss their needs, ambitions and options and agree their New 
Deal Action Plnn. 

_J 

Throughout the Gatewa!.. New Deal offers access to four practical options to help the person 
develop skills and experience to gain and keep a job. There may be opportunity for them to 
sample an option for a trial period prior to reaching a decision. 

iii) Environmental Task Force 

One of the four options will involve placement on the Government‘s Environmental Tasks 
Force which provides up to six month’s work and training in an organisation or project 
working to improve the community’s physical environment. Pro-iects can include energy 
conservation, environmental audits, ecological management and conservation skills. 
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iv) Funding 

The young person will receive an allowance equal to their Jobseekers Allowance, will 
continue to get any other benefits such as help with rent or council tax, plus a grant of 
approximately &400 in instalments over the 26 week period or alternatively they may receive a 
wage from the provider. The organisation must provide (or arrange) training equal to a day a 
week towards an approved qualification. 

Organisations can bid for funding which will vary subject to the level of involvement and 
participation. The total placement fee per participant will vary according to the costs involved 
in each project and can be used as “match funding” in bidding for other sources of funding 
such as European Social Fund. 

The placement fee is made up of three basic elements:- 

+ Input fees of 20% (to finance induction and planning) and 50% to help with supervision, 
materials and clothing, administrative costs, travel and other expenses. 

+ A value added fee of 20% rewarding improvements in participant‘s employability 

+ An outcome fee of 10% payable on the participant finding sustainable employment. 

There will also be a training fee of 5750 per participant. 

3.00 Report 

i) Considerations 

Over recent years there have been a number of new initiatives developed to encourage energy 
efficiency and environmental improvements and the Energy Unit has siiccesshlly attempted to 
access additional fbnding from as many of these sources as possible to further benefit 
householders living within North Lanarkshire. 

The Unit has continued to train staff to meet the ever changing demands of these schemes and 
has a skilled and specialist workforce available to undertake a variety of energy related 
services with limited resource availability, bid apngements being achieved using the limited 
staff resources available supplemented by outside support as required. 

Consideration is currently being given to seeking additional funding from HECA Action 
andor European Social Funds to set up a Local Energy Advice Centre but, due to the 
restrictions highlighted overlead, these proposals may have to be shelved unless additional 
staff can be recruited. 

New Deal may prove to be a solution to these problems by providing funding and assistance 
to train young people to a required standard to undertake a variety of tasks within the Unit 
which as well as providing installers for the future could also train adniinistrative andor audit 
personnel to undertake the manning of an advise centre. As highlighted previously, New Deal 
funding can be classified as “matched funding” for accessing extenial fiinding which could 
also prove very advantageous. 
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ii) Additional Funding Linked With New Deal Participation 

There are strong links being pronioted between the utilisation of I998/99 capital receipts 
monies for energy efficiency and Welfare to Work Programmes and at a meeting in Glasgow 
attended on Monday, 23 February, it was confirmed that &5.2m would be made available, via 
the capital receipts monies, for energy efficiency projects provided they were linked to the 
New Deal programme. 

The money would be allocated as follows:- 

a) 
b) 

c) 

&3m allocated to Local Authorities 
&1.7m allocated to Energy Action Grants Agency for additional HEES works in 
Scotland. 
&0Sm to Scottish Homes to undertake demonstration projects with the Wise Group. 

Additional funding is therefore likely to be accessible from a) and b) above, subject to participation in 
New Deal, but as highlighted previously, the Energy unit could only pursue these additional funding 
opportunities if it can employee additional staff, as required, to achieve full utilisation of any available 
monies. New Deal would appear to be a suitable vehicle to recruit and train staff in order to maximise 
the benefits that can be accrued not only to householders, the Council and its housing stock, but also 
in terms ofjob creation and training opportunities for the long term unemployed in North Lanarkshire. 

4.00 Recommendations 

That the Committee notes the long term benefits that can be derived from participation in New Deal, 
particularly in respect of accessing additional finding for energy efficiency initiatives and improving 
unemployment in North Lanarkshire. 

Director of Construction Services 




