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LANE RENTAL CONTRACT 
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1.00 

1.01 The purpose of this Report is to seek authorisation for the payment of overtime to 
staff above Spinal Column Point 35, for the supervision of the Lane Rental contract 
on the M8 for the Scottish Office. 

2.00 BACKGROUND 

2.0 1 The Committee will be aware, that as part of the duties the Council has to undertake 
on behalf of the Scottish Office, under the Forth Local Authority Consortium 
contract, it is necessary to provide adequate site supervision for any discrete works 
which the Scottish Office authorise. 

2.02 

2.03 

As has been previously advised to Committee, the Scottish Office has authorised a 
Lane Rental contract for major roads and bridge works on the M8, between Harthill 
and Shotts. 

In order to reduce delays to the travelling public, the concept of lane rental contracts 
has been introduced by the Scottish Office, so that when a contractor completes the 
work ahead of the estimated time then a bonus is paid. However, additional to this, 
a monetary value is attached to the time taken to carry out the work, and the winning 
contractor will be the one who has a price which is derived from a basic works price 
plus a price for the time for completion on the basis of lane rental. 

In order to achieve the timescale set by the contractor, it is necessary for the 
contractor to work outwith the normal working day, and in many instances, the 
contracts involve round the clock working. 
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2.03 Cont/d The contract for the improvement between Harthill and Shotts has been let and is in 
the process of evaluation, prior to reporting to the Scottish Office. It is however, 
anticipated that the contract will commence on Tuesday, 5th May, 1998, and will last 
for approximately 11 weeks, thus finishing before the end of July. 

2.04 

2.05 

2.06 

3.00 

3.01 

3.02 

Until the successful contractor’s programme has been received, it is not known how 
much work will be required outwith the normal working day, however, it has been 
the practice in Lane Rental Contracts in the past, that site staff are required to be 
available outwith these hours, in order to properly supervise the works as is required 
under the Scottish Office contract. 

While most of the staff will be below SCP35, there is a need for more senior staff to 
be available to deal with contractual matters at all times and this will require staff up 
to P06, to be on site during the contractor’s working periods. 

All the staff time which is required for this work is chargeable to the Scottish Office, 
and has no detrimental impact on the department budgets. 

RECOMMENDATION 

The Committee is asked to authorise the payment of overtime to staff grading above 
SCP35 who are employed on the Lane Rental contract between Harthill and Shotts 
for the site duties required to supervise the contractor undertaking this work, with all 
the costs incurred therein being reimbursed by the Scottish Office. 

It is recommended that the Personnel Services Committee be advised of this report 
for their information. 

Director of Construction Services 
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