
NORTH LANARKSHIRE COUNCIL 
REPORT 

To: CONSTRUCTION SERVICES COMMITTEE 

From: DIRECTOR OF CONSTRUCTION SERVICES 

Subject: BOGUS CALLERS INITIATIVE - 
OPERATION HAMELIN II 

I Date: 1 April 1 9 9 8  I Ref: KMaclISD I 

1 .o Introduction 

Members will be aware of the continuing problem of Bogus "workmen" gaining access 
t o  properties under the disguise of being employed by the local Council or other agency. 
The most vulnerable members of the community are the most common targets, 
particularly the elderly. 

The previous Bogus Callers Initiative (Hamelin I) made an impact, however, there are 
considerable opportunities t o  impact further on bogus caller crime, and provide an 
improved quality of service t o  the public. 

2.0 Operation Hamelin II 

The public launch date of Hamelin II is 6 May, 1998, and a copy of the timescale and 
phasing documents is attached. COSLA will be assisting the initiative by producing a 
Guideline Note on best practice across Scottish Local Authorities, which wil l  include 
examples of operation procedures in relation to  employee identification, workwear 
retrieval, vehicle livery and other innovative projects which have been developed t o  
reduce the incidence of bogus "workmen" gaining access t o  the most vulnerable 
members of our communities. A copy of the COSLA Good Practice Guideline Pro-forma 
is attached, (Appendix 1). 

Although North Lanarkshire Council currently operate a number of the policies listed, 
departments wil l require to  have in place a policy for the retrieval of workwear f rom 
staff leaving the organisation. In addition it is suggested that all contracted vehicles 
have temporary Council livery attached. 

A good practice guide on identification procedures within Councils (previously circulated 
for Hamelin I )  is also attached, (Appendix 2), and has proved t o  be an excellent 
checklist, which can be further refined during Hamelin II. 
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REPORT ON BOGUS CALLERS INITIATIVE - OPERATION HAMELIN II (contd) 

2.0 Operation Hamelin II (contd) 

A meeting w i th  Strathclyde Police and the 1 2  Councils the force serves was held a t  
Strathclyde Police Headquarters on Wednesday, 18 March, 1998, when i t  was agreed 
that members take every step within their own organisations to  appraise employees and 
contacts about Hamelin using formal and informal means, including briefing and in-house 
publications. 

The Police reported that the Scottish Office had given excellent support during Hamelin I 
including providing leaflets, pamphlets, posters and funding for radio advertising. They 
requested that Councils respond to  approaches from local police and assist in the 
distribution and display of crime prevention information in Council buildings. 

Media coverage is an important tool in combating bogus callers and it was suggested 
that each Council's Press Officer attend the next meeting which is t o  be held on 
Thursday, 23  April, 1998. 

3.00 Recommendation 

The Committee is requested to note the re-launch of the Bogus Callers Initiative and 
receive a progress update a t  a future meeting. 

Director of Constructi6n Services 

Enc 
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Appendix 1 

TICK BOX 

GOOD PRACTICE GUIDANCE PRO-FORMA 

Comments 

Name of Council 

I Name of respondent Contact Number I 
1. Do you have operational policies in the following areas 

Identification badges 

Guidance on the “wearing of id .”  

Corporate workwear for staff 
visiting individual homes 

Policy for the retrieval of 
workwear from staff leaving the 
organisation 

Corporate livery on all Council 
vehicles 

Temporary Council livery on 
contracted vehicles 

Identification password schemes 

YES NO 

Have they been 
reviewed in the 
last 12 months 
(TICK BOX) 

2. How does your Council regularly communicate with all staff 

Are they likely 
to be reviewed 
in the next 12 

months 

Briefing sessions 

Newsletter 

Magazine 

‘e mail’ 

Pay slips 



Appendix 2 

STRATHCLYDE POLICE 
OPERATION HAMELIN II 

UNITARY AUTHORITY GOOD PRACTICE PROCEDURES 

The after described procedures are a compilation of good practice 
measures being operated in some Unitary Authority areas 

1. Where possible make appointments with customers prior to calling on them 

2. Names of representatives who call on customers should be intimated at the time when 
the appointment is made, particularly when dealing with the elderly, hsabled or blind 

3. Staff always to carry photographx identification, which should be of a standard format 
across the council. 

4. As a matter of course when calling on customers representatives will produce their 
identification and clearly state their name, organisations name, and purpose for the 
visit 

5 .  Password systems to operate for either customer or employee - (as in Argyll & Bute) 

6. The operation of a system where customers can call in to check the identity of staff 
calling at their door - on a 24 hour basis 

7. Authorities consider holding descriptions of employees on file to assist customers 
making enquiries questioning employee identity 

8 .  Employees will always behave in a courteous and patient manner with the public 

9. Employees will, where appropriate, always wear uniform 

10. Where a customer chooses to refuse entry, tregt them in an understandmg manner, 
inform a supervisor and make alternative arrangements to call 

11. ' Ensure that uniforms and identification cards are recovered on termination of 
employment 

12. All efforts should be made to ensure that Authority procedures are well publicised 

13. Vehicles used by the council, where appropriate should be clearly and distinctively 
liveried 

14. Consideration should be given to all of the above when sub-contracting to other 
agencies 




