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1.0 INTRODUCTION 

The purpose of this report is to review the operational requirements for Depots within the Roads Division 
of the Building and Roads Direct Labour Organisation. 

As shown on the attached plan the Roads function is carried out from 4 Depots at present, these are: 

Bellshill 
Blairlinn 
Salsburgh 
Bargeddie 

As part of the ongoing review of the DLO operations it has been established that the number of Roads 
Depots could be reduced to 3 taking account of current usage, location and condition of the Depots. 
Having completed the exercise it is now considered that Salsburgh’s Depot would be surplus to 
requirements for the following reasons. 

Although Salsburgh Roads Depot is situated just off the M8 motorway opposite Kirk 0 Shotts, access to 
the trunk road is normally via Newhouse Interchange some 5 miles to the west and this would result in 
dead mileage when working on the Trunk Road Network. 

Salsburgh Depot was seen as having importance by Strathclyde Roads Department during winter. 
However, having reviewed the requirements of both the Roads Term Contract and the Trunk Road 
Premium Network Contract, it is possible to cover all the gritting routes within the 2 hour period imposed 
by the Roads Term Contract. With regard to the Premium Road Network, since patrols are carried out on a 
continuous basis during adverse conditions the proximity of the Salsburgh Depot to the M8 is no longer 
seen as an advantage. 

The improvements which have come about recently in weather forecasting as well as the information from 
Trunk Road Patrols means that there is information and early warning of serious snow conditions and this 
removes the need to have a Depot in the Salsburgh area. During heavy snowfall conditions there would 
only be a marginal increase in time taken to deploy men to the Salsburgh area from other Depots. 

The most valuable facility that Salsburgh Depot offers is in the covered salt storage area, however, a 
covered area is available at Bargeddie Depot and this would satisfy any of the contractual requirements 
under the Premium Network Contract. 
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Report on Withdrawal of Roads Operations from Salsburch Depot 

Salsburgh is the smallest of the Depots in use employing 19 manual workers and it would be the intention 
to move these men to either the Bellshill Depot or the Bargeddie Depot where the welfare facilities are 
much better than the existing facilities in Salsburgh. Little or no money was spent by Strathclyde on the 
improvement to Salsburgh Depot and as a consequence, if this Depot was to remain in the future then it 
would be necessary to spend considerable sums of money to bring it up to an acceptable standard. 

2.0 FINANCIAL CONSIDERATIONS 

The closure of the Depot would reduce the running costs with savings in heating, lighting, administration 
and supervision costs. Also the reduction in the workforce due to early retirement and the reduction in 
temporary workers makes this proposal more viable. It is estimated that the net saving by closing this 
Depot would be approximately f130,000 per annum. 

3.0 RECOMMENDATION 

It is recommended that: 

i) the Committee approve the closure of the Salsburgh Depot and declare the property surplus to 
requirements 

ii) declare the property surplus to requirements and remit this to the Flanning and 
Development (Buildings and Property) Sub-Committee f o r  their 
consideration and attention. 
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3.6 Facilities, Transport, Plant & Equipment 

3.6.1 Facilities Map 
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