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To: CONSTRUCTION SERVICES COMMITTEE 

AGENDA ITEM No. .................. t 

Subject: LANE RENTAL CONTRACTS 
FOR SCOTTISH OFFICE 

NORTH LANARKSHIRE COUNCIL 
REPORT 

From: ACTING DIRECTOR OF CONSTRUCTION 
SERVICES 

I Date: 19 August 1998 I Ref: GH/AMM I 

1 .OO Introduction 

1.01 The purpose of this report is to seek authorisation for the payment of overtime to staff above 
spinal column point 35 and below spinal column point 43, for the supervision of lane rental 
contracts on the Trunk Roads for the Scottish Office. 

2.00 Backaround 

2.01 The Committee will be aware that the Council has entered into an agreement with adjoining 
Councils to carry out design maintenance and supervision of the works on the Premium Road 
Network, for the Secretary of State. As part of these contracts, the Council agrees to carry out 
the design for contracts of over El00,OOO in value when requested by the Scottish Office. In 
order to reduce delays to the travelling public, the Scottish Office wish, as far as possible, 
reconstruction work to be carried out on the Trunk Roads under lane rental conditions. This 
means that the contractor has a finite of time in which to carry out the work, and inevitably the 
contractor may choose to work continuously, where appropriate, or use all the hours of daylight 
to execute the work. 

It is a requirement of the tender, that the contractor estimates the length of time that he will take 
to carry out the work, should the contractor fail to carry out the work within the time period he 
has specified, then he will be subject to lane rental charges, which can be of the order of 
El5,OOO per day, equally, should he carry out the work in less time than anticipated, he will be 
paid a bonus of the same amount. Due to the intense nature of the work, it is therefore 
necessary to have fully experienced and qualified staff on hand to deal with any difficulties 
which could arise when the carriageway is being excavated, since failure to deal with these 
matters promptly, could lead to a claim by the contractor and give him an extension of time. 
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Lane Rental Contracts for the Scottish Office 

3.0 Current Position 

The Scottish Office have decided that four contracts should be carried out under lane rental 
provisions, these are:- 

* M73 Lochend to Gartcosh 
A725 Orbiston Slip Roads 
A80 Condorrat, Cumbernauld 
FLAC Renewal of Road Markings 

As part of contractual obligations with the Scottish Office, it is necessary for the Council to 
have adequate supervision in place to supervise these works. 

The cost of carrying out the supervision of this work has been included in the original contract 
which the Council entered into with the adjacent authorities. An examination of the rates has 
indicated that the Council would recover the cost of staff, and generate a surplus, if the work 
was carried out by the Council’s own staff. Should the Council staff be unable to carry out this 
work, then it would be necessary for the work to be offered to adjacent Councils or to engage 
private consultants to carry out the work, with a consequent loss to the Council of the profit 
element, as well as the loss of income to cover staff costs. 

4.0 Recommendation 

(i) The Committee is asked to authorise the payment above spinal column point 35, to staff 
employed on rental contracts at M73 Lochend to Gartcosh, A725 Orbiston Slip Roads 
and A80 Condorrat, Cumbernauld, for site duties involved in the supervision of the 
contractor undertaking the work for the Scottish Office. The rates of payment to staff will 
be in accordance with the Council’s overtime provisions and will not apply to staff graded 
above spinal column point 43, and the cost of the work incurred will be covered by the 
reimbursement by the Scottish Office. 

(ii) Remit this matter to the Personnel Committee for their information. 

h c K a  Director of Construction Services 

Enc 

c:\hcr.lanerent.rep 


