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1.0 Introduction 

Since the beginning of the financial year several employees at various grades (Depot Managers, Works 
Managers, Technicians) have required to work overtime up to and exceeding spinal column 35, to ensure 
that adequate supervision is provided for the various categories of work detailed below. 

i) M8 Lane Rental Contract 

A significant amount of overtime has been incurred to date on this contract which is now 
complete. The contract was valued at fl.5M and contained substantial penalties if carriageway 
occupation exceeded the time programmed. For this reason it was essential to maximise hours 
available during the day to ensure that the contract was completed on or prior to the programmed 
date, and indeed this was achieved. 

Given the scale of this project (up to 50 men could be on site at any one time) and the need for 
tight control of sub-contractors, resources and programme, a significant level of supervision in 
terms of grade of employee and number of hours worked was required. 

Owing to the short timescale between the tendering process and eventual award of the contract, it 
would not have been practical to assess and apply for the appropriate approval to work overtime 
prior to the contract commencing. 

ii) Clyde Premium Unit Contract and the Forth Premium Unit Contract 

The time available to work on these contracts is restricted to between 9.30 am and 3.30 pm or after 
7.30 pm and before 6.30 am. On the A8, A80 and A725 no work is permitted during the normal 
working day. Given the need to ensure that the possibility of disruption on trunk roads is kept to a 
minimum and that work is completed prior to peak hour traffic flows, and to ensure the safety of 
operatives working on high speed roads then once again an adequate level of supervision is 
essential. 

Much of the work carried out on the trunk roads is identified by means of regular weekly 
inspections and requires to be carried out within specific timescales. The time available between 
the work being identified and requiring to be carried out once again does not permit the 
appropriate Committee approvals to be sought. 
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iii) Roads Maintenance Contract 

Overtime on this contract is only worked in order that traffic disruption at sensitive locations is 
kept to a minimum. The time that works have to be carried out is determined by the Department 
of Planning and Development. The level of supervision required is also dependent upon numbers 
of operatives, sensitivity of location and safety considerations. 

iv) Winter Maintenance Activities 

Gritting, patrolling and snow clearing are generally carried out outwith normal working hours. 
The work may be predetermined in response to 24 hour weather forecasts or as a result of an 
emergency call out due to a sudden change in forecasted conditions. Clearly the timing of any 
response is determined by the weather forecast and also the need to avoid peak hour traffic flows, 
this tends to result in work being carried out early morning prior to 8.00 am or early evening after 
6.00 pm. Snow clearing operations can take place at any time during a 24 hour period. 

As a result of the number of operatives involved in winter maintenance activities, the need to co- 
ordinate changes to planned response, accurate record keeping and to maximise resources in an 
emergency situation, then an appropriate level of supervision must be applied. 

2.0 Recommendations 

In view of the need to ensure operative safety, maximum utilisation of resources, minimisation of traffic 
disruption and the appropriate provision of an emergency response service, it is recommended that for staff 
above spinal column point 35 and below spinal column point 43 

i) that Committee homologates overtime worked to date on the M8 Lane Rental Contract, the Forth 
and Clyde Premium Unit Contracts and the Roads Maintenance Term Contract. 

ii) that approval is given to work overtime during winter maintenance and other emergencies. 

iii) approval is given to work overtime on planned work in connection with the Forth and Clyde 
Premium Unit Contracts and the Roads Maintenance Contract until the end of the current financial 
control measures with retrospective reports being submitted to Committee as appropriate. 

iv) the matter is remitted to the Personnel Committee for their interest. 
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&Act in? Director of Construction Services 
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