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Background 

As part of the commitment to strengthen bridges to accommodate 40 tonne lorries on British Roads by 
1999, in line with EEC policy, the Government has indicated that the capital allocation for the Council 
includes an element to cover the assessment of Railtrack owned bridges as well as Council owned 
bridges. 

Report 

To undertake this work, it is proposed that the Council enter into a joint venture agreement with 
Railtrack. The Planning & Development Department (P&D) has consulted with the Legal Department 
regarding this matter, and has been advised that it would be appropriate for the Council to enter into the 
agreement. P & D have now approached Design Services to ascertain if this work can be carried out in- 
house by the Engineering Section. 

Design Services have the capacity and expertise to undertake this work, however due to restrictions 
required by Railtrack, particularly from an operations and safety point of view, it would result in 
Engineering staff having to work outwith normal working hours during the week and at weekends. It is 
also a requirement of the agreement that all work will be carried out by qualified staff under the 
supervision of a chartered civil or structural engineer, i.e. staff up to PO6 (SCP 43). 

In the event that the Council does not enter into the agreement, Railtrack will proceed to have the work 
carried out by external consultants who will be subject to the same restrictions and conditions as Design 
Services with the resultant costs being met from the Council’s capital allocation. 

Benefits for the Council in entering into a joint venture agreement would include (a) direct involvement 
in the inspection of the assessment of Railtrack bridges (which would otherwise be extremely limited), 
(b) the ability to prioritise assessments in the Council’s best interests and (c) the opportunity to augment 
the database of all bridge stock within North Lanarkshire. 

All the staff time associated with this work is chargeable to the Planning and Development Department. 
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Recommendations 

The Committee is asked to give approval to the authorisation of the payment of overtime to 
staff graded above SCP 35 and below SCP 43 who would be employed on 
inspecting/assessing Railtrack - owned bridges in order that the Joint Venture Agreement can 
be signed. 

It is recommended that the Personnel Committee be advised of this Report for their 
information. 


