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Motherwell, 20 October 1998 at 11 am. 
 

A Meeting of the CONSTRUCTION  SERVICES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Lafferty, Convener; Councillor J. McGuigan, Vice-Convener; Councillors A. Burns, Clarke, 
Connelly, Curley, Hogg, Lyle, McElroy, McKenna, McLaughlin, Murphy and Scott. 
 
CHAIR 
 
Councillor Lafferty (Convener) presided. 
 
IN  ATTENDANCE 
 
The Principal Administrative Officer; Acting Director of Construction Services; Head of Construction 
Resources and Head of Accounting Services. 
 
APOLOGIES 
 
Councillors Barrie, Cefferty, S.V. Murray and Shaw. 
 
 
REVENUE  ESTIMATES  1998/99  -  BUDGET  MONITORING  REPORT  -  CONSTRUCTION  SERVICES 
 
1. There was submitted a report dated 23 September 1998 by the Director of Finance advising on the 

current spending levels for the Department of Construction Services for the period from 1 April 1998 
to 16 August 1998, excluding the Building and Roads DLO Division and providing a comparison of 
actual expenditure and income against budgeted expenditure and income. 

 
Decided: that the contents of the report be noted. 

 
 
 
REMIT  FROM  FINANCE  COMMITTEE  OF  3  SEPTEMBER  1998  -  ANNUAL  ACCOUNTS  -  AUDIT  
OF  ACCOUNTS  1996/97   
 
2. With reference to paragraph 2 of the Minute of the meeting of the Finance Committee held on 

3 September 1998, when that Committee, having considered a report dated 27 August 1998 by the 
Director of Finance enclosing (1) a copy of the final report to members prepared by Price 
Waterhouse on completion of the audit of accounts for 1996/97, and (2) copies of audited accounts 
of the Council, Direct Labour and Direct Service Organisations for the year 1996 to 1997, agreed, 
inter alia, that it be remitted to all Committees to take such action as was appropriate in the light of 
the Auditor’s comments and recommendations, the Committee considered the report. 

 
Decided: that the Construction Services Committee take such action as is appropriate in light of 

the Auditor’s comments and recommendations, and specifically that the year 2000 
situation be monitored closely in view of potential problems arising as a consequence 
of the millennium digit change. 
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REMIT  FROM  PERSONNEL  SERVICES  COMMITTEE  OF  3  SEPTEMBER  1998  -  ABSENCE  
MANAGEMENT  POLICY  -  MONITORING   
 
3. With reference to paragraph 13 of the Minute of the meeting of the Personnel Services Committee 

held on 3 September 1998, when that Committee, having considered a report dated 20 August 1998 
by the Head of Personnel Services providing statistics on absence within departments of the Council 
for the period April to December 1997, had agreed, inter alia,  that absence management reports be 
submitted to all Committees of the Council to enable consideration of the statistics for the appropriate 
departments, there was submitted for consideration the report dated 20 August 1998 by the Head of 
Personnel Services. 

 
Decided: that the Committee note the contents of the report. 

 
 
 
REMIT  TO  BE  REFERRED  FROM  THE  HOUSING  COMMITTEE  TO  BE  HELD  ON  21  OCTOBER  
1998  -  NEW  GUIDANCE  ON  DESIGN  OF  HOUSING 
 
4. With reference to the meeting of the Housing Committee to be held on 21 October 1998, there was 

submitted a report dated 23 September 1998 by the Director of Housing advising (1) of a new 
Scottish Homes publication entitled “Housing For Varying Needs - A Design Guide Part 1” which 
would replace several of the existing Scottish Housing Handbooks; (2) that the guide (a) was an 
advisory document with no mandatory status, and (b) would be for Scottish Homes, the basis of 
required standards in relation to funding, and (3) that it was proposed that reference would be made 
to the guidance  standards within future development briefs produced by the Housing Department. 

 
Decided: that the contents of the report be noted. 

 
 
 
BUILDING  AND  ROADS  DIRECT  LABOUR  ORGANISATION  (DLO) 
 
(1)  RECOVERY  PLAN  -  PROGRESS 
 
5. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 1 September 

1998, there was submitted a report (tabled and docketed) dated 15 October 1998 by the Acting 
Director of Construction Services (1) advising on the details of a proposed recovery strategy which 
had been submitted to the Secretary of State for consideration, and (2) summarising measures taken 
to reduce the annual costs of the DLO. 

 
Decided: that the contents of the report be noted. 

 
 
 
(2)  ROADS  MAINTENANCE  ACTIVITIES  -  OVERTIME  PAYMENT  FOR  OFFICERS  ON  SPINAL    
      COLUMN  POINT  (SCP)  36  AND  ABOVE 
 
6. There was submitted a report (docketed) dated 5 October 1998 by the Acting Director of Construction 

Services seeking approval for the payment of overtime to staff on SCP36, and, up to and including 
SCP43, who (1) had been involved in supervisory duties on the completed M8 Lane Rental Contract; 
(2) had been and who would be involved in supervisory duties on the Clyde and Forth Premium Unit 
Contracts and the Roads Maintenance Contract, and (3) might be involved in supervisory duties on 
winter maintenance activities and on emergencies arising during the winter maintenance period. 
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Decided:  
 

(1) that the action taken to authorise overtime for staff who had undertaken supervisory duties 
on the M8 Lane Rental Contract, the Forth and Clyde Premium Unit Contracts and the Roads 
Maintenance Contract be homologated; 

 
(2) that the Acting Director of Construction Services be authorised to approve overtime for staff 

involved in supervisory duties; 
 
  (a) on planned work in connection with the Forth and Clyde Premium Unit Contracts and 

the Roads Maintenance Contract, in the terms of the report, and to bring forward 
further reports for consideration, as appropriate, and 

 
  (b) on winter maintenance activities, and, emergencies arising during the winter 

maintenance period; 
 

(3) that the approved overtime for supervisory duties be paid to staff on SCP36, and, up to and 
including SCP43 in accordance with Section 2.2(c) of the Council’s Conditions of Service for 
APT & C staff, and 

 
(4) that the report be referred to the Personnel Committee. 

 
 
 
CONTRACTS 
 
(1)  GAS  MAINTENANCE  CONTRACT  -  SUB-CONTRACT  FOR  SERVICING  OF  GAS  APPLIANCES  
-     
       MOTHERWELL  PHASE  1 
 
7. There was submitted a report dated 14 October 1998 by the Acting Director of Construction Services 

advising that tenders had been received in respect of a Sub-Contract for the Phase 1 Gas 
Maintenance Contract, Motherwell, for the servicing of gas appliances. 

 
Decided: that the tender submitted by Trolhurst PLC, Glasgow, be accepted in the sum of 

£99,450, this being the lowest tender received. 
 
 
 
(2)  GAS  MAINTENANCE  CONTRACT  -  SUB-CONTRACT  FOR  SERVICING  OF  GAS  APPLIANCES  
-   
       MOTHERWELL  PHASE  2 
 
8. There was submitted a report dated 14 October 1998 by the Acting Director of Construction Services 

advising (1) that tenders had been received in respect of a Sub-Contract for the Phase 2 Gas 
Maintenance Contract, Motherwell, for the servicing of gas appliances, and (2) that the lowest 
tenderer Trolhurst PLC, Glasgow, had indicated that they would be able to undertake only one Phase 
of the Sub-Contracts tendered within the timescale allocated. 

 
Decided: that the tender submitted by McLean and Nuttall, Glasgow, be accepted in the sum of 

£107,500, this being the second lowest tender received. 
 
 
 
(3)  HARTHILL/BENHAR  PRIMARY  SCHOOL  -  LABOUR  ONLY  SUB-CONTRACT 
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9. There was submitted a report dated 14 October 1998 by the Acting Director of Construction Services 
advising that tenders had been received in respect of a labour only Sub-Contract for brick and block 
work at Harthill/Benhar Primary School. 

 
Decided: that the tender submitted by Peter Johnston Construction Limited, Cumbernauld, be 

accepted in the sum of £42,397.35, this being the lowest tender received. 
 
 
 
NORTH  LANARKSHIRE  COUNCIL  SELECT  LIST  OF  CONTRACTORS 
 
10. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 9 June 1998 

there was submitted a report (docketed) dated 1 October 1998 by the Acting Director of Construction 
Services outlining for consideration, proposals to revise procedures in carrying out the two yearly 
review of the select list of contractors, in particular to issue an abridged version of the application 
form to contractors already listed. 

 
Decided:  

 
(1) that in undertaking the two yearly review of the select list of contractors, an abridged version 

of the application form for issue to contractors already included on the list, be approved in 
principle; 

 
(2) that the abridged version of the application form be brought forward to the Committee, and 

 
(3) that the contents of the report be otherwise noted. 

 
 
 
A8/M8  CORRIDOR  -  WORK  FOR  THE  SCOTTISH  OFFICE 
 
11. There was submitted a report dated 1 October 1998 by the Acting Director of Construction Services 

advising that the Council had been invited to provide information for the Scottish Office in relation to 
proposals for the A8 Upgrading to enable project assessment. 

 
Decided:  

 
(1) that a further report on the matter be brought forward as appropriate, and 

 
(2) that the contents of the report be otherwise noted. 

 
 
 
RAILTRACK  BRIDGE  ASSESSMENTS  PROFESSIONAL  SERVICES  AGREEMENT  -  OVERTIME 
PAYMENT  FOR  OFFICERS  ON  SPINAL  COLUMN  POINT  (SCP)  36  AND  ABOVE 
 
12. With reference to paragraph 5 of the Minute of the meeting of the Planning and Development 

(Transport and Development) Sub-Committee held on 20 May 1998 when, inter alia, it had been 
agreed that the imminent signing of a Joint Venture Agreement with Railtrack be noted, there was 
submitted a report dated 2 October 1998 by the Acting Director of Construction Services (1) advising 
that an approach for assistance from the Engineering Section had been received; (2) seeking 
approval for the authorisation of payment of overtime to staff on SCP 36, and, up to and including 
SCP 43, who would be employed on preliminary inspection work prior to the Joint Venture 
Agreement, and (3) intimating that all staff time associated with the work would be chargeable to the 
Planning and Development department. 

 
Decided:  
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(1) that the Acting Director of Construction Services be authorised to approve payment of 
overtime to staff on SCP 36, and, up to and including SCP 43 who would be employed on 
preliminary inspection work prior to a Joint Venture Agreement with Railtrack; 

 
(2) that the approved overtime be paid in accordance with Section 2.2(c) of the Council’s 

Conditions of Service for APT & C staff; 
 

(3) that the matter be referred to the Personnel Services Committee, and 
 

(4) that the contents of the report be otherwise noted. 
 
 
 
NATIONAL  CONSTRUCTION  SAFETY  DAY  (SCOTLAND) 
 
13. There was submitted a report dated 12 October 1998 by the Acting Director of Construction Services 

advising (1) of an event organised by Site Safe Scotland to take place during the week beginning 
9 November 1998 to raise the awareness of operatives on the subject of safety within 
construction/building sites, and (2) of the action taken by the Department of Construction Services in 
relation to the National Construction Safety Day (Scotland). 

 
Decided:  

 
(1) that the action taken in relation to National Construction Safety Day (Scotland) be approved, 

and 
 

(2) that the contents of the report be otherwise noted. 
 
 
 
CONFERENCES  ETC. 
 
(1)  “BEST  VALUE  AND  EQUAL  OPPORTUNITIES”  -  EDINBURGH 
 
14. The Committee were advised of an invitation received from Scottish Local Government Information 

Unit to attend a Conference entitled “Best Value and Equal Opportunities” held in Edinburgh on 
9 October 1998. 

 
Decided: that it be noted that no Member of the Council had attended the Conference. 

 
 
 
(2)  “ADLO  FULL  ASSOCIATION   MEETING” 
 
15. The Committee were advised of an invitation received from the Association of Direct Labour 

Organisations (ADLO) to attend a Conference entitled “ADLO Full Association Meeting” held in 
Lisburn on 16 October 1998. 

 
Decided: that it be noted that Councillor J. McGuigan had attended the Conference in his 

capacity as the Council’s representative on ADLO. 
 
 
 
(3)  “BEST  PRACTICE  FOR  ADVANCING  BEST  VALUE  IN  THE  BUILT  ENVIRONMENT” 
 
16. The Committee were advised of an invitation received from the Institution of Civil Engineers to 

attend a Conference entitled “Best Practice for Advancing Best Value in the Built Environment” held 
in London on 19 October 1998. 
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Decided: that it be noted that no Member of the Council had attended this Conference. 

 
 
 
(4)  “1998  NATIONAL  HOUSING  AND  PLANNING  CONFERENCE  AND  EXHIBITION  -  RAISING  
OUR  
       SIGHTS”  
 
17. The Committee were advised of an invitation received from National Housing and Town Planning 

Council to attend a Conference entitled “1998 National Housing and Planning Conference and 
Exhibition - Raising Our Sights” to be held in Eastbourne from 26 to 29 October 1998. 

 
Decided: that no attendance at the Conference be authorised. 

 
 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 9 of Part 1 of Schedule 7A of the Act. 
 
 
 
 
FINANCIAL  MONITORING  REPORTS  -  DLO  -  CONSTRUCTION  SERVICES 
 
18. There were submitted two reports dated 13 and 14 October 1998 by the Director of Finance detailing 

Management Accounts for the period to 6 September 1998 in relation to the Building and Roads DLO 
and the Building and Roads DLO Auxiliary Services. 

 
Decided: that the contents of the reports be noted. 


