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Motherwell, 25 January 2000 at 2 pm. 
 

A Meeting of the CONSTRUCTION  SERVICES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Clarke, Convener; Councillor Moran, Vice-Convener; Councillors Cefferty, Curley, Donnelly, 
Gorman, Hogg, McCallum, McKinlay, McLaughlin, Maginnis, W. Martin, G. Murray, Robertson, Scott and 
Wilson. 
 
CHAIR 
 
Councillor Clarke (Convener) presided. 
 
IN  ATTENDANCE 
 
The Committee Services Officer; General Manager of Construction Services; Head of Design Services, and 
Head of Accounting Services. 
 
APOLOGIES 
 
Councillors McCabe and J. McGuigan. 
 
 
REVENUE  BUDGET  MONITORING  REPORT  1999/2000  -  CONSTRUCTION  SERVICES 
 
1. There was submitted a report dated 29 December 1999 by the General Manager, Construction 

Services advising on the current spending levels for the Department of Construction Services for the 
period from 1 April to 5 December 1999, excluding the Building and Roads Direct Labour 
Organisation (DLO) Division, and providing a comparison of actual expenditure and income against 
budgetary expenditure and income. 

 
Decided: that the contents of the report be noted. 

 
 
 
DIRECT  LABOUR  ORGANISATION  (DLO)  -  PERFORMANCE  INDICATORS  -  UPDATE 
 
2. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 

23 November 1999, there was submitted a report (docketed) dated 6 January 1999 by the General 
Manager, Construction Services providing statistical information on performance for periods 8, 9 and 
10 of this year, the performance year to date and performance targets. 

 
Decided:  

 
(1) that the performance indicators be noted, and 

 
(2) that the contents of the report be otherwise noted. 

 
 
FLOODING  AND  LAND  DRAINAGE  (SCOTLAND)  ACT  1997  -  OVERTIME  PAYMENTS  FOR  
OFFICERS  ON  SPINAL  COLUMN  POINT  (SCP)  36  AND  ABOVE 
 
3. There was submitted a report (docketed) dated 11 November 1999 by the General Manager, 

Construction Services seeking approval for payment of overtime to staff on SCP 36 and up to and 
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including SCP 42, who would be required to work overtime on flooding and land drainage problems in 
order to meet the Council’s statutory obligations in respect of the Flooding and Land Drainage 
(Scotland) Act 1997. 

 
Decided:  

 
(1) that the General Manager, Construction Services, be authorised to approve the payment of 

overtime to staff graded SCP 36 and up to and including SCP 42 who would be employed on 
flooding and land drainage problems in order to meet the Council’s statutory obligations in 
respect of the Flooding and Land Drainage (Scotland) Act 1997; 

 
(2) that the report be referred to the Personnel Services Committee for information, and 

 
(3) that the contents of the report be otherwise noted. 

 
 
 
DESIGN  SERVICES  -  STRUCTURE  REVIEW 
 
4. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 23 November 

1999 wherein a report dated 22 November 1999 by the General Manager, Construction Services 
containing staffing proposals which were to be considered as an amendment to the report entitled 
“Restructuring Towards Partnerships” previously approved by the Council on 11 February 1999 was 
approved, there was submitted a report dated 17 January 2000 and an amended report (tabled and 
docketed) dated 24 January 2000 by the Depute General Manager, Construction Services (1) setting 
out a proposed revised structure for the Design Services Division of his Department, to take it 
beyond the Partnership proposals with the eventual transfer of the remaining in-house functions to an 
expanded Department of Housing and Property Services, and (2) advising that if the various 
proposals contained within his report were approved, there would be an estimated reduction of 
£77,307 in employee costs within his Department. 

 
Decided:  

 
(1) that the terms of the report be approved, and 

 
(2) that the report be referred to the Personnel Services Committee for consideration and the 

Housing and Property Services Committee for its interest. 
 
 
 
SECURITY  UPGRADE  -  BARGEDDIE  DEPOT 
 
5. There was submitted a report (docketed) dated 11 January 2000 by the General Manager, 

Construction Services informing that as a result of a recent security review of all Depots, the Internal 
Audit Section of the Department of Finance had highlighted a serious breach in security at the 
Bargeddie Depot and after further investigation, had recommended (1) the introduction of various 
control systems where no capital outlay was required; (2) the installation of security cameras and an 
extension of the alarm system to the garage, the estimated cost of which amounted to £13,100; (3) 
the relocation of the main store and minor adjustments to the existing building, the estimated cost of 
which amounted to £2,800, and (4) the upgrading of the existing perimeter fencing, the estimated 
cost of which amounted to £29,000. 

 
Decided:  

 
(1) that the installation of security cameras and a garage alarm system be approved; 

 



CONSTRUCTION  SERVICES  –  25 January 2000 
 

 

 

 
182 

(2) that the relocation of the main store and minor alterations to the existing building be 
approved; 

 
(3) that a future review be carried out to assess the need to install improved security fencing and 

a further report be submitted to Committee; 
 

(4) that the cost of these works be funded from the current revenue surplus for the Roads DLO; 
 

(5) that the action taken by the General Manager to introduce control systems be homologated, 
and 

 
(6) that the contents of the report be otherwise noted. 

 
 
 
PERPETUAL  STOCK  CHECKING 
 
6. With reference to paragraph 6 of the Minute of the meeting of the Policy and Resources Committee 

held on 7 December 1999, there was submitted a report dated 6 January 2000 by the General 
Manager, Construction Services (1) referring to the Controller of Audit’s proposal that his Department 
develop a perpetual inventory stores system; (2) informing that a review of stock control systems 
within the Direct Labour Organisation stores was currently being undertaken; (3) advising that two 
full-time agency staff had been appointed to carry out continuous stock checking, and (4) intimating 
that the Internal Audit Section of the Department of Finance will be advised of action taken and 
invited to review the new procedures. 

 
Decided:  

 
(1) that further reports on the progress and results of the stock checks be submitted to future 

meetings, and 
 

(2) that the contents of the report be noted. 
 
 
 
CONFERENCES  ETC. 
 
(1)  “SERVICE  DELIVERY:  EVOLUTION  OR  REVOLUTION” 
 
7. The Committee were advised of an invitation received from the Association of Direct Labour 

Organisations (ADLO) to attend a conference entitled “Service Delivery: Evolution or Revolution” to 
be held in Peebles from 8-11 February 2000. 

 
Decided: that no attendance at the conference be authorised. 

 
 
 
(2)  “PUBLIC  AND  PRIVATE  SECTOR  PARTNERSHIPS:  THE  ENABLING  MIX” 
 
8. The Committee were advised of an invitation received from Sheffield Hallam University to attend a 

conference entitled “Public and Private Sector Partnerships: The Enabling Mix” to be held in Cork 
from 24-27 May 2000. 

 
Decided: that no attendance at the conference be authorised. 
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The Convener being of the opinion that the following item of business was relevant, competent and 
urgent, authorised its consideration to enable the invitation to be dealt with timeously. 
 
 
ASSOCIATION  OF  DIRECT  LABOUR  ORGANISATIONS  (ADLO)  -  ANNUAL  SERVICE  AWARDS 
 
9. There was submitted a report dated 21 January 2000 by the General Manager, Construction Services 

advising (1) of the fifth Association of Direct Labour Organisations (ADLO) Annual Service Awards 
Ceremony to be held in Scarborough on 27 January 2000; (2) that North Lanarkshire Council had 
submitted the winning entry for designing a new logo for the Association, and (3) that the Council had 
been invited to the Awards Ceremony to accept the award and a cheque to the value of £750 payable 
to a charity of its choice, on this occasion, the St. Andrew’s Hospice. 

 
Decided:  

 
(1) that the levels of excellence in the Department in achieving this Award be acknowledged, 

and 
 

(2) that Councillor Moran be authorised to attend the Awards Ceremony. 
 
 
 
FINANCIAL  MONITORING  REPORTS  -  CONSTRUCTION  SERVICES 
 
(1)  BUILDINGS  DLO 
 
10. There was submitted a report dated 6 January 2000 by the General Manager, Construction Services 

detailing the management accounts for the Buildings DLO for the period to 28 November 1999. 
 

Decided:  
 

(1) that consideration of the capital contracts be continued pending a further report by the 
General Manager, and 

 
(2) that the contents of the report be otherwise noted. 

 
 
 
(2)  ROADS  DLO 
 
11. There was submitted a report dated 6 January 2000 by the General Manager, Construction Services 

detailing the management accounts for the Roads DLO for the period to 28 November 1999. 
 

Decided: that the contents of the report be noted. 
 
 
 
(3)  DLO  AUXILIARY  SERVICES 
 
12. There was submitted a report dated 5 January 2000 by the General Manager, Construction Services 

detailing the management accounts for the DLO Auxiliary Services for the period to 
28 November 1999. 

 
Decided: that the contents of the report be noted. 
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REVENUE  ESTIMATES  2000/2001  -  BASE  SUBMISSIONS  -  BUILDING  AND  ROADS  DLO 
 
13. There was submitted a report dated 18 January 2000 by the Director of Finance (1) setting out the 

2000/2001 base estimates submissions for the Building and Roads DLO, and (2) outlining the broad 
principles within which the Council’s budget was being prepared. 

 
Decided: that the contents of the report be noted. 


