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Introduction 

The purpose of this Report is to update Committee on the Scottish Executive’s proposals for the 
future management and maintenance arrangements of the Trunk Road Network. 

Backmound 

In the Report to Committee of 26 May 1999, it was stated that the existing Trunk Road Network 
contracts for both the Clyde and Forth Local Authority Consortium (CLAC and FLAC) were due to 
expire in April 2001 and that tendering for the new contracts would take place once the report on the 
Scottish Executive consultation document “The Road Ahead” had been published. 

On Christmas Eve 1999, the Minister for Transport and the Environment announced that four new 
generation Operating Company contracts would be put in place to cover the full Scottish Motorway 
and Trunk Road Network and that the contract period would be for five years 2001 - 2006 with the 
option of a two year extension. The contracts are to be competitively tendered and both Local 
Authorities and the private sector are invited to apply. It is proposed to award the contracts by the 
Autumn 2000. (Appendix 1: Plan and Descriptions for Proposed Units) 

In order to meet the timescale set by the Scottish Executive for the tendering process, questionnaires 
are to be returned by 28 February 2000. To date, discussion have taken place with Councils presently 
carrying out the Trunk Road Contracts with a view to submitting bids for the South West 
(incorporating CLAC) and the South East (incorporating FLAC) unit contracts. 

An essential element of the submission is that Applicants must provide proof that they have the 
necessary powers, rights and consents to work outwith their authority boundaries and in this respect it 
has been agreed that an Agreement between each of the Councils concerned be drafted for approval 
and authorisation. 

In line with the Scottish Executive’s statement that “it is committed to partnering and will seek such a 
relationship with future Operating Companies”, both CLAC and FLAC have through the normal 
process of selection now agreed on their prospective partners. In the case of CLAC, the partners will 
be Tarmac and Scott Wilson and for FLAC the partners selected are Balfour Beattie and Mott 
McDonald. 
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3.05 Following the submission of questionnaires, the Scottish Executive will select and issue tender 
invitation documents to the shortlist of tenderers for each term contract in Spring 2000 with the actual 
tenders to be submitted by Summer 2000. 

4.00 Recommendations 

4.01 The Committee is asked to: 

(a) 

(b) 

approve the continuing inclusion of the Council during the tendering process. 

grant authority for the Council to work outwith its boundaries. 

(e) note the contents of the Report and receive further reports as appropriate. 
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The four proposed Units are illustrated on the accompany plan. Briefly, they can be described as follows: 

North East Unit, comprising the following trunk roads: M90, A823(M), A9 (Dunblane to Perth), A90 
(Perth to Fraserburgh), A92 (Halbeath to Tay bridge and A991 to A972), A95 (Keith to Aviemore), A96 
(Aberdeen to Inverness), A972 (in Dundee between A90 and A92), A977 (Kincardine to Gartarry), A985 
(Kincardine to M90 Junction 1) and A991 (in Dundee between Tay Bridge and A92). The total route 
length in the North East Unit is approximately 649 km. 

South East Unit, comprising the following trunk roads: M8 (Edinburgh to Newhouse), M9, M80 
(Junction 4 to Junction 6), M876, A1 (Edinburgh to Scotland/England Border), A7 (Galashiels to 
ScotlandEngland Border), A8 (Newhouse to Baillieston) , A68 (Edinburgh to Scotland/England Border), 
A80 (Stepps to M80 Junction 41, A702 (Edinburgh to Abington), A720 (A1 to M8), A876 (Bowtrees to 
Kincardine) and A6091 (Galahsiels to Leaderfoot). The total route length in the South East Unit is 
approximately 467 km. 

South West Unit, comprising the following trunk roads: M8 (Baillieston to West Ferry), M73, M74 
(Junction 1 to Junction 12), M77, M80 (M8 Junction 13 to Stepps), M898, A8 (M9 Baillieston 
Interchange to Baillieston traffic signals), A8 (M8 Junction 31 to Greenock), A75, A76, A77 (M77 to 
Stranraer), A78, A82 (Dalnottar to Balloch), A701 Beattock to Dumfries), A725 (Shawhead to East 
Kilbride), A726 (East Kilbride to B766), A737 (M8 Junction 28a to Kilwinning), A738 (Kilwinning to 
Hawkhill), A751 and A898. The total route length in the South West Unit is approximately 672 km. 

North West Unit, comprising the following trunk roads: A9 (Perth to Scrabster), A82 (Balloch to 
Inverness), A83 (Tarbet to Kannacraig), A84, A85, A86, A87, A99 (Latheron to Wick), A828, A830, 
A835 (Tore to Ullapool), A887 and A889. The total route length in the North West Unit is 
approximately 1399 km. 
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