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1 .oo Introduction 

1.1 The purpose of this report is to seek Committee approval of the Design Services 
Division’s Service Plan which was submitted to the Chief Executive’s Department in 
October, 1999, as part of the corporate planning process 

2.0 Recommendations 

2.1 The Committee is asked to approve the Service Plan appended to this report. 

3.0 Background Papers 

3.1 Background information is available from the department. 
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Development Plan 

INTRODUCTION 

The purpose of this Service Plan is to outline the key aims and objectives of the 
Design Services Division over the next 3 years taking account of the financial and 
legislative context in which the Design Services Division operates to achieve Best 
Value for all service users and client departments. 

The Division is a commercially orientated organisation providing a one door 
approach to project management activities for building, construction, roads and 
geotechnical requirements for the authority. 

Work undertaken relates to the Housing Revenue Account Capital Programme, the 
General Services Capital Programme and support to the Forth and Clyde Premium 
Trunk Roads Contracts. 

The roles of the Division are reflected throughout the Development Plan as is the 
need for the Design Services Division to work closely with other departments in the 
Council and external agencies. 

The Service Plan contains a Development Plan and a Resource Plan. The 
Development Plan provides an overview of the Design Services Division’s main 
activity areas and a summary of the main issues affecting the service and identifies 
the Division’s contribution to the Council’s Corporate Plan. The Resource Plan 
provides an overview of the funding framework under which the Design Services 
Division operates and identifies the likely revenue and funding required to implement 
the objectives set out in the Development Plan. 

MISSION STATEMENT 

To provide a quality assured and best value for money consultancy design service 
continually meeting the present needs and future aspirations of our Clients. 

VALUES 

People 

The need to gain the support and commitment of those who deliver and receive our 
services. 

Teamwork 

Teamwork is essential in order to achieve the Division’s aims and objectives 

Communication 

The importance of effective communication, which involves listening, consulting and 
informing, is recognised. 

Quality and Value for Money 

The Design. Services Division operates in a climate of restricted resources and, 
therefore, endeavours to correctly identify the requirements of clients and setting 
service standards of delivery which represents value for money at all times. 
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DeveloDment Plan 

PRINCIPAL ACTIVITIES 

FUNCTION 

assist the client department in the 
planning, implementation and review of 

General Services 3/5 Year Plan 

assist the client departments in the 
planning, implementation and review ol 
the General Services Capital Plan 

Roads Design 

provide technical advice and specialist 
service support including geotechnical, 
environmental, civil and structural 
engineering to all departments of the 

4CTIVITIES 

I dealing with BTS Housing 

I maximising the use of existing 
housing stock 

0 elimination of condensation and 
dampness 

0 reducing homelessness 

0 2000/01 HRA Capital Programme 
output targets and resources 
maximisation 

0 assist the client department to 
identify their priorities 

0 assisting with strategic priorities 
and needs of : 

0 Community Services 

0 Education 

e Social Work 

0 Planning and Environmental 

e Programme for Partnership 
e Road maintenance, design and 

construction 

0 traffic management 

0 traffic/transportation studies 

0 contract preparation and 
management 

0 Premium Unit Network 
Management and design works 
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Development Plan 

PRINCIPAL ACTIVITIES (contd) 

UNCTION 
Xvisional Consultancy Base 

levelopment of a client orientated service 
hat is responsive to the needs of the 
ustomer 

Fee ChargesDXecovery 

development of strategy for maintaining 
reduced fee scale charges 

Financial Management 

ensuring the resources available to the 
department are effectively utilised. 

provision of a com- 
prehensive one door approach to 
project management activities 
for the Council, client 
departments and outside agencies. 

provision of an adjudication/ 
arbitration service 

undertake planning supervisors 
responsibilities in line with 
legislation 

undertake financial analysis 
in respect of programmes of 
work and advise client 
departments 

ensure fair distribution of tender 
opportunities 

provision, monitoring and 
updating Select List of 
Contractors in line with Financial 
Regulations. 

~~ ~ 

e provide management information 
for accurate costing of service 
delivery on projects . 

0 maintain reduction in fee charges 
previously implemented. 

~ 

preparation and monitoring of 
financial budgets within the 
department 

continued development of 
effective administration and 
financial systems for department 

continued development of 
effective financial monitoring 
systems for programmes of work 

providing information for client 
departments to prepare 
financial monitoring reports 
for service committees 
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Development Plan 

PRINCIPAL ACTIVITIES (contd) 

FUNCTION 

Staff Training and Support 

co-ordinating training and staff 
development programmes to ensure staff 
have the appropriate skills and knowledge 
to perform their job effectively 

Performance Monitoring 

co-ordinate performance monitoring in 
line with best value 

QCTIVITIES 

~~~~~ ~ ~ 

develop staff training plans 
based on training needs 
analysis 

B continued provision of CPD 
training 

B providing IT training and support 
and further development of IT 
strategy for department. 

D undertake training in line with 
best value initiatives. 

monitoring and reviewing service 
standards 

0 co-ordinating best value 
initiatives 

0 monitoring departmental 
complaints system in line with 
corporate objectives 

0 continued review of programming 
financial outturns in relation to 
client department’ expectations 
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Development Plan 

ACHIEVEMENTS 

Quality System - IS0 9001 Accreditation 

The division has undertaken a major review of its quality systems. The quality 
system which has been accredited to IS0 19001 within the Roads Design Section, has 
been extended throughout the Division. 

Job Costing and Time Recording System 

A job costing and time recording system has been introduced which enables the 
Division to monitor costs more accurately and which facilitates the issuing of 
accounts to client departments on a regular basis. 

Fee Recovery 

Fee recovery is necessary in order to sustain the Division and is directly related to the 
cost of the provision of the service. Since the reorganisation of local government the 
fee level has been reduced significantly and this has resulted in an overall reduction 
in service fees of 25%. 

Benchmarking 

An exercise was undertaken which compares the level of fees the Division charges to 
its clients with the level of fees charged for comparable professional services by 
various other similarly sized Scottish local authorities, the outcome of which has been 
very encouraging. 

External Income Generation 

Successful generation of income from a number of external sources, including the 
Scottish Office via both Forth and Clyde Premium Units and Railtrack 

Completion of Division Relocation 

The relocation of design staff from 2 locations in Motherwell to Philip Murray Road 
has been achieved and resulted in reducing accommodation costs overall and 
providing maximum opportunity for future best value arrangements. 
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Development Plan 

STRATEGIC ISSUES 

Within the changing environment of local government, a number of trends have been 
identified as a result of legislation and also the adoption of a more customer focused 
approach by client departments to which the division has reacted to in a positive 
manner. The main issued which impact on the work of the division are summarised 
below. 

ORGANISATIONAL 

Council and Departmental Re-structuring 

As a result of the re-structuring of the Council as contained with the report“A New 
Structure for Council Services” prepared by the Chief Executive and approved by the 
Authority in February, 1999, that report transferred the role of Construction 
Resources to Design Services and established the position of General Manager - 
Construction Services. The structure of Construction Services comprised of the 
Building and Roads DLO, Construction Resources and Design Services and was 
approved prior to Re-organisation in 1996. The revised structure for the Building 
and Roads DLO takes account of the Direction of the Scottish Executive to prepare 
PublicPrivate Partnerships for the organisation by January, 200 1. 

The Council is, therefore, going through another period of change with the 
uncertainty for staff which any change entails. The Division is, therefore, 
proactively looking at the most cost effective way to provide a one door approach to 
project management activities for building, construction, roads and associated 
professional services. This has resulted in the integration of Construction Resources 
personnel within the Design Services Division which will continue to provide the 
corporate information identified within this Development Plan The Division shall 
transfer to the Housing and Property Services Department following the transition of 
the DLO to the PublicPrivate Partnership. 

EADU - Energy 

The report prepared by the Director of Housing and Property Services “Department 
Establishment Review - Building the Foundations”, made reference to the creation of 
an Energy Efficiency Unit within that Department which would effectively centralise 
all energy related matters in a more co-ordinated fashion. Accordingly, all staff 
currently within Design Services dealing with energy matters shall be transferred to 
the Department of Housing and Property. 

Operational Changes 

Taking cognisance of the changes in the Housing and Property Services Department, 
it is proposed, as far as practical, to redefine the workload of the existing Building 
Consultancy Managers within Design Services to reflect this, i.e. to define the work 
on a geographical basis North and South. In addition, the Building Consultancy 
Manager North will be responsible for the Education Programme and the Manager 
South for all other client departments. These Managers will now assume the 
responsibility for the overall project implementation and monitoring of capital 
projects. To facilitate this the two existing Construction Resource Managers within 
the Construction Resources Division shall be redeployed accordingly and will now 
report to these Managers, 
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Development Plan 

A Support Unit to Design Services shall also be implemented and shall be responsible 
for the maintenance of the Approved List of Contractors/Consultants selection and 
procurement procedures, with the maintenance and development of the management 
systems to ensure a uniform approach to performance monitoring within Design 
Services and to progress the implementation of the Best Value Review. 

Information Technology 

Due to the necessity for continual improvement in the quality of service to be 
provided, a high priority shall continue to be given to developing effective 
information technology systems within the Division. 

An upgrading exercise has begun which addresses the problem of outdated design 
software and its associated hardware and which moves all I.T. systems towards the 
Windows NT platform preferred by the Council 

Best Value 

As an alternative to CCT, a greater emphasis in demonstrating best value is being 
promoted within the Division. The framework of the European Foundation Quality 
Model adapted for local government is being used in the Division’s endeavours to 
achieve best value for client departments and the authority and the cascading of 
recognition and awareness to all staff within the Division shall be an ongoing 
process. 

Scottish Parliament 

The advent of the new Scottish Parliament is likely to result in changes in legislation 
for local government and the department is currently gathering information and 
intelligence on what impact any potential changes shall have in relation to local 
authorities and shall action accordingly. 
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Development Plan 

1. To promote effective training, consultation 
and communication with staff, service users 
and client department in order to achieve 
a aualitv remonsive service 

.I 

2. To develop an improved service for both 
client and Elected Members that is 
responsive to the needs of the consumer, by 
correctly identifying the requirements of 
clients, and setting service standards of 
delivery to ensure value for money is 
achieved 

.I 

3. To assist in the improvement of the standard 

roads infrastructure within North 
Lanarkshire 

of the housing stock, property assets and .I .I 

4. To provide educatiodtraining opportunities 
within the community 

5. To provide guidance and technical advice to 
clients on the best use of the briefing 

project management support to the Council 
and its Departments 

6 .  To support client departments in respect of 

roads infrastructure 

charges wherever possible through 
continuous improvement initiatives 

process and to maintain the full design and .I 

environmental regeneration for housing and .I 

7. To review and reduce service fees and .I 

Development Training Deprivation 
and ill health 

.I 

.I 

.I 

.I 

.I 

Town 
Centre 

.I 

.I 

.I 

Rural 

.I 

.I 
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Development Plan 

1.1 Identify staff training needs and develop review process 

OPERATIONAL OBJECTIVES 

0010 1 01/02 02/03 
J Quality Service, 

Education & Training & 

I Cornorate Prioritv ~ ~ GrowthBid ~ 

1.2 

1.3 

1.4 

Achieve continued IS09001 accreditation for Roads Design 

Review IS0 9001 accreditation for Design Services Division 

Integrate Construction Resources Division within staffing 
structure. 

IT 
J Quality Service 

J Quality Service 

J Quality Service 

1.5 

1.6 

1.7 

1.8 

Implement proposals for restructuring Design Services 

Implement programme of customer surveys 

Agree and implement communication strategy 

Promote and develop awareness and recognition of best value 
using the EFQM framework to ensure best value for client 
depaxtments and the Council is achieved. 

.I Quality Service 

J Quality Service 

.I Quality Service 

J J  Quality Service 

1.9 Undertake service review of the Design Services Division 
and develop action plans to implement improvement 
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Development Plan 

OPERATIONAL OBJECTIVES 

2.1 Achieve continued consultation strategy with client departments. J 

.I 
2.2 Continued financial analysis in respect of programmes of work 

and advising client and Council on same. 

2.3 Continued tender analysis to ensure value for money is achieved 
and reporting to Council J 

2.4 Continued monitoring, evaluation and feedback to client of 
performance and status of contractors and consultants .I 

J 
2.5 Continued provision and system improvement for 

monitoring Select List of Contractors and Consultants 
I 

2.6 Ensure fair distribution of tender opportunities J 

J 
2.7 Continued review and establishment of cost centres for the 

service. 
accurate costing of the management and administration of the 

2.8 Continued development of a performance budgetary review 
framework. J 

2.9 Application of option appraisal techniques to assist clients in J 
taking an informed view of capital moiect implementation. 

2.10 Continued provision of information to Council on programme 
imulementation 

2.1 1 Replacement of redundant IT equipment and upgrading of 
svstems to meet comorate and oDerational obiectives 

01/02 02/03 
J J Quality Service 

.I J Quality Service 

.I J Quality Service 

4 J Quality Service 

.I .I Quality Service 

I .I I .I 1 QualityService 

.I .I 
Quality Service 

J J Quality Service 
J J .I 
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DeveloDment Plan 

3.1 Assist client departments with feasibility/stock condition 
surveys to determine priorities 

3.2 Provide details of previous improvements undertaken to assist 

3.3 Provide a comprehensive one door approach to project 
clients in evaluating future needs 

management activities for building, construction, roads and 
associated professional services. 

OPERATIONAL OBJECTIVES 

J J 

J J 

4 J 

I I Year I ComoratePrioriW I Growth Bid I 
I I 00/01 I 01/02 02/03 

Quality Service 

Quality Service 

Quality Service 
J 

J 
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Development Plan 

OPERATIONAL OBJECTIVES 

0010 1 01/02 02/03 
4.1 The creation of three Trainee Technician posts and sponsor 

attendance for day release to achieve relevant qualifications J J Education & Training 

4.3 Creation of two Graduate posts to facilitate professional .I J 4 Education & Training 
qualifications in the relevant discipline. 
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Development Plan 

5.1 Liaise with client departments on early identification of future 
programmes. 

OPERATIONAL OBJECTIVES 

oo/o 1 01/02 02/03 

.I .I .I Quality Service 

5.2 Assist client departments with programming of projects 

5.3 Participate in option appraisal studies 

5.4 Advise clients regarding design solutions and value for money 

J J J Quality Service 

.I J .I Quality Service 

.I .I .I Quality Service 
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Development Plan 

OPERATIONAL OBJECTIVES 

6.1 Co-ordinate with other service department to assist with the 
provision of comprehensive regeneration schemes 

6.2 Implement Council investment programmes in line with client 
departments objectives. 

6.3 Advise and evaluate various options available to client 
departments e.g. demolition, rebuild or improvement. 

6.4 Assist client in the re-development of town centre to improve the 
amenity of the area 

OOIO 1 

4 

4 

Year ‘Corporate Priority Growth Bid 
I 

Quality Service, Poverty 
Deprivation & I11 Health 
Town Centre & Rural 
Quality Service, Poverty 
Deprivation & I11 Health, 
Town Centre & Rural 
Quality Service, Poverty 
Deprivation & I11 Health, 
Town Centre & Rural 
Town Centre 
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Development Plan 

7.1 Monitor and continuously improve service provisions in line 
with client needs 

OPERATIONAL OBJECTIVES 

0010 1 

.I 

I Year 

in line with internal and external targets. 
7.3 Continue to undertake benchmarlung of fees in order to 

.I 
4 

I 

7.2 Continuously monitor and reduce service fees wherever possible I 

- 

maintain fee levels and ensure best value is obtained for client 
departments 

01/02 

.I 

02/03 
I Growth Bid Comorate Prioritv 

Quality Service 

I Quality Service 

Quality Service 
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Development Plan 

KEY DEVELOPMENT TASKS 

To promote effective training, 
-0nsultation and communication with 
staff, service users and client 
departments to achieve a quality 
responsive service 

Review simcture within Design 
with the integration of the 
Construction Resources Division 

Implement programme of 
customer surveys 

Agree and implement 
communication strategy 

Review IS0900 1 accreditation 
to Design Services Division 

Promote awareness and 
recognition of best value within 
the Division via the EFQM 
framework 

Undertake service review of the 
division 

1.4, 1.5 

1.6 

1.7 

1.2 

1.8 

1.9 

d 

d 

d 

d 

d 

d 
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Development Plan 

KEY DEVELOPMENT TASKS 

To develop an improved service for 
both client and Elected Members that 
is responsive to the needs of the 
consumer 

Continued financial analysis in 
respect of programmes of work 
and advising client and Council 
of same 

Continued tender analysis to 
ensure value for money is 
achieved 

Continued monitoring, evaluation 
and feedback to client on 
performance and status of 
contractors and consultants 

Continued provision and system 
improvement for Select List of 
Contractors and Consultants and 
ensure fair distribution of tender 
activities 

Application of option appraisal 
techniques to assist clients in 
taking an informed view of 
capital project implementation. 

Continued provision of 
information to Council on 
programme implementation. 

Replacement of redundant IT 
equipment and upgrade systems 

2.3 

2.4 

2.5,2.6 

2.9 

2.10 

2.11 
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Development Plan 

KEY DEVELOPMENT TASKS 

To assist in the improvement of the 
standard of housing stock, property 
assets and roads infrastructure within 
North Lanarkshire 

To generate income from external 
bodies in order to sustain viability 

To provide guidance and techca l  
advice to clients on the best use of the 
briefing process and to maintain the 
full design and project management 
support to the Council and its 
departments 

Undertake feasibility studies and 
assist with stock condition 
surveys 

Provide details of previous 
improvements to assist clients in 
evaluating future needs 

To consolidate the existing market 
within North Lanarkshire and 
to expand the business base 
both internally and externally 

Liaise with client departments on 
early identification of future 
programmes 

Assist client departments with 
programming of projects 

Participate in option appraisal 
studies 

Advise clients regarding design 
solutions and value for money 

3.1 

3.2 

4.1 

5.1 

5.2 

5.3 

5.4 

J 4 

J 

1, 
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Development Plan 

KEY DEVELOPMENT TASKS 

~ ~~~~~ 

To support client departments in 
respect of environmental regeneration 
for housing and roads infiastructure 

To reduce service fees and charges 
through continuous improvement 
initiatives 

Implement Council investment 
programmes in line with client 
department’s objectives 

Advise and evaluate various 
options available to client 
departments e.g. demolition 
rebuild or improvement 

Monitor and continuously 
improve service provisions in 
line with client needs 

Monitor and reduce service fees 
in line with internal and 
external targets 

Continue to undertake 
benchmarking of fee levels 

6.3 

7.1 

7.2 

7.3 

J 

J 

J 

J 

J 

J 

J 

J 
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CONSULTATION, MONITORING AND REVIEW 

BEST VALUE 

The Division is committed to the process of monitoring, reviewing and developing 
the service provided to client departments, elected members and service users in 
order to achieve best value. The framework of the European Foundation Quality 
Model adapted for local government is being used within the Division and the 
cascading of awareness and recognition within the Division shall be an ongoing 
process. 

CONSULTATION 

The Service Plan is written in consultation with Senior Managers within the Division 
and is developed in consultation with staff and service providers. This is a process 
which is ongoing throughout the course of the year. 

The Division is looking at ways to improve its consultation arrangements and this has 
been addressed within the Development Plan. 

MONITORING AND REVIEW 

The Division is in the process of developing a series of performance standards and 
setting targets for implementation on the year 2000/01. The objectives in the Service 
Plan shall be monitored and reviewed on a regular basis in order to ensure that best 
value for client departments, Elected Members and the Council as a whole is 
achieved. 
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