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Introduction 

It is a contractual requirement of the Roads Maintenance Term Contract for this Department to plan and operate 
winter gritting routes. The current routes which have been operating successfully for the last 2 winters now 
require to be re-assessed as a result of: 

(i) The proposed move of Roads DLO from Bellshill Depot to Bargeddie Depot as part of the partnership 
arrangements. 

(ii) The intention to extend coverage of the existing routes. 

Route Planning 

It is essential that route planning is completed prior to the beginning of October in order that routes may be tested 
and any final adjustments considered prior to the formal implementation of Winter Maintenance procedures 
which is likely to be Friday, 27 October 2000. 

This is a complex process involving both computer software aided techniques and manual input. The process 
requires many different factors to be taken into account in order to achieve maximum efficiency including vehicle 
speed, topography, characteristics of route, vehicle capacity etc. 

Manual input can be provided in-house with external software provision. Currently however, Roads DLO do not 
have the resources to undertake this work within the limited timescale. In addition, the Department lacks 
expertise in this process which could result in inefficient route planning. 

Vaisala TMI Limited are an internationally renowned company in the provision of the Winter Maintenance 
service and are the only company to provide the complete route planning service. The estimated cost of the 
package is 510,000 and would be funded from the Roads DLO surplus. 

StandinP Orders 

Paragraph 2.2 of the Contract Standing Orders makes the provision of goods or services where the estimated 
price exceeds 55,000 but does not exceed &20,000 exempt from the full requirement of formal tendering in terms 
of the Contract Standing Orders, although competitive quotes have to be obtained. 

Paragraph 2.4 however, provides for the Council by reason of special circumstances to decide that some or all of 
the Standing Orders shall not apply. 

The fact that the company recommended is the only company to provide the complete route planning service 
required within the limited timescale available, is considered to be a special circumstance in terms of the 
Contract Standing Orders. 
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Winter Gritting Route Planning Cont/d 

4.00 Recommendations 

4.01 That Committee notes the special circumstances detailed above and approves the appointment of Vaisala TMI 
service, without the need to obtain alternative quotations. 
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