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Motherwell, 21 November 2000 at 2 pm. 
 

A Meeting of the CONSTRUCTION  SERVICES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Clarke, Convener; Councillor Moran, Vice-Convener; Councillors Carmichael, Curley, Gorman, 
Hogg, J. McGuigan, McKinlay, McLaughlin, W. Martin, G. Murray, Robertson, Scott, Valentine and Wilson. 
 
CHAIR 
 
Councillor Clarke (Convener) presided. 
 
IN  ATTENDANCE 
 
The Committee Services Officer; General Manager, Construction Services; Head of Design Services; Head 
of Accounting Services, and Chief Management Accountant, Department of Construction Services. 
 
APOLOGIES 
 
Councillors Cefferty, Donnelly, Lafferty, McCabe and Maginnis. 
 
 
DIRECT  LABOUR  ORGANISATION  (DLO)  -  PERFORMANCE  INDICATORS  -  PERIODS  6  AND  7 
 
1. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 3 October 

2000, there was submitted a report (docketed) dated 31 October 2000 by the General Manager, 
Construction Services providing statistical information on certain elements of performance within the 
Direct Labour Organisation of the Department for periods 6 and 7, and outlining performance targets. 

 
Decided: that the report be noted. 

 
 
 
REVENUE  BUDGET  MONITORING  REPORT  -  PERIOD  FROM  1  APRIL  TO  15  OCTOBER  2000  -  
DEPARTMENT  OF  CONSTRUCTION  SERVICES 
 
2. There was submitted a report dated 3 November 2000 by the General Manager, Construction 

Services, advising on the current spending levels for the Department of Construction Services for the 
period from 1 April to 15 October 2000, excluding the Building and Roads Direct Labour Organisation 
(DLO) Division, and providing a comparison of actual expenditure and income against budgeted 
expenditure and income. 

 
Decided: that the report be noted. 

 
 
 
CONTRACT  FOR  THE  SUPPLY  OF  ROCK  SALT  FOR  ROADS  DE-ICING 
 
3. There was submitted a report dated 8 November 2000 by the General Manager, Construction 

Services (1) advising that tenders had been received for the supply of rock salt for roads de-icing; (2) 
proposing that the lowest offer by Salt Sales Company amounting to £17.30 per tonne increasing to 
£19.30 per tonne from 1 January to 31 March 2001, be accepted, and (3) indicating that funding for 
these supplies was available through the Roads Term Contract. 
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Decided: that it be noted that, in terms of his delegated authority, the Director of Administration 
had accepted the tender submitted by Salt Sales Company, County Antrim, Northern 
Ireland, in the sum of £17.30 per tonne, increasing to £19.30 per tonne from 1 January 
2001 to 31 March 2001. 

 
 
 
APPOINTMENT  OF  BOARD  MEMBERS  TO  PARTNERSHIP  COMPANIES 
 
4. With reference to paragraph 1 of the Minute of the special meeting of the Policy and Resources 

Committee held on 21 September 2000, there was submitted a report (docketed) dated 17 November 
2000 by the General Manager, Construction Services (1) indicating that in line with the Business 
Transfer Agreements, the Direct Labour Organisations would formally transfer to the new partnership 
companies; (2) reporting that the Shareholders Agreement, which governs the management and 
development of the business for each of the partnership companies, gave the Council the opportunity 
to appoint two observers to the Board of each company as follows, viz:- (a) Housing and Property - 
Morrison Property Care Limited; (b) Roads and Street Lighting - Amey (North Lanarkshire) Limited, 
and (c) Gas Servicing and Maintenance - Saltire Facilities Management Limited; (3) proposing that 
one Member be appointed to the Boards to act as observer and participate in the management of the 
companies within the terms of the Shareholders Agreements, and (4) advising that a report was being 
prepared by the Chief Executive in respect of the establishment of an Officer post which would 
include Officer responsibilities associated with linking with the partnership companies. 

 
Decided:  

 
(1) that Councillor Clarke be appointed as one of the Council's observers to the Boards of the 

three partnership companies; 
 

(2) that the Chief Executive be authorised to designate an Officer to meet with the requirements 
of the Shareholders Agreement, and  

 
(3) that the contents of the report be otherwise noted. 

 
 
 
REMIT  FROM  COMMUNITY  SERVICES  COMMITTEE  OF  10  OCTOBER  2000  -  PROPOSED  SPOT  
HIRE  OF  WINTER  VEHICLE  FLEET  FOR  ROADS  WINTER  MAINTENANCE 
 
5. With reference to paragraph 19 of the Minute of the meeting of the Community Services Committee 

held on 10 October 2000, when that Committee, having considered a report dated 14 September 
2000 by the Director of Community Services on the proposed Spot Hire of Winter Vehicle Fleet for 
the Roads Winter Programme, had agreed (1) to spot hire 11 vehicles to meet the Council's statutory 
requirements with regard to winter gritting and maintenance at a cost of £145,684 to be funded from 
the Roads DLO surplus; (2) that the report be referred to this Committee and the Finance and 
Planning and Environment Committees for their respective interests, and (3) that it be noted that  
further reports on vehicle fleet replacement would be submitted to appropriate Committees in due 
course, the Committee considered the report. 

 
Decided: that it be agreed that the costs of £145,684 associated with the spot hire of 11 vehicles 

for the Winter Gritting Programme be funded from the Roads DLO surplus. 
 
 
 
OVERTIME  PAYMENT  FOR  CLERK  OF  WORKS 
 
6. There was submitted a report (docketed) dated 1 November 2000 by the General Manager, 

Construction Services advising that as part of a contract to the value of £912,809.03 for the 
installation of a structured cabling system and active network components for 105 primary schools 
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and 11 special schools, a Clerk of Works was required for supervision of the contract to be carried 
out outwith normal school hours; (2) seeking approval for the Clerk of Works to exceed his overtime 
limit due to the exceptional requirements of the contract, and (3) indicating that the additional cost 
would be in the region of £3,500-£4,000. 

 
Decided:  

 
(1) that approval be given for the Clerk of Works to supervise the works, as required; 

 
(2) that the Clerk of Works be authorised to exceed the normal overtime limit (above spinal point 

35) during supervision of this contract; 
 

(3) that the report be referred to the Personnel Services Committee for consideration, and 
 

(4) that the report be otherwise noted. 
 
 
 
OVERTIME  PAYMENT  FOR  OFFICERS  ON  SCP36  AND  ABOVE 
 
7. There was submitted a report (docketed) dated 17 November 2000 by the General Manager, 

Construction Services seeking approval for payment of overtime to two members of staff on SCP36 
or above who would be required to work overtime to conduct stocktakes and transfer of stock 
associated with the transfer of undertakings to Public Private Partnerships, the estimated cost of 
which amounted to £3,500. 

 
Decided:  

 
(1) that the General Manager, Construction Services, be authorised to approve the payment of 

overtime to two members of staff graded SCP36 or above who would be employed on year 
end stocktakes and the transfer of stock; 

 
(2) that the report by referred to the Personnel Services Committee for consideration, and 

 
(3) that the report be otherwise noted. 

 
 
REVENUE  ESTIMATES  2001/2002  -  CONSTRUCTION  SERVICES  CLIENT  -  BASE  SUBMISSIONS 
 
8. There was submitted a report (docketed) dated 6 November 2000 by the Director of Finance (1) 

setting out the 2001/2002 base estimate submissions for the Construction Services Department 
Client side, and (2) outlining the broad principles within which the Council’s budget was being 
prepared. 

 
Decided: that the report be noted. 

 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following items on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 8 of Part 1 of Schedule 7A of the Act. 
 
 
FINANCIAL  MANAGEMENT  REPORTS  -  DEPARTMENT  OF  CONSTRUCTION  SERVICES 
 
(1)  BUILDING  DLO 
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9. There was submitted a report dated 1 November 2000 by the General Manager, Construction 
Services detailing the management accounts for the Building DLO for the period from 1 April to 
8 October 2000. 

 
Decided: that the report be noted. 

(2)  ROADS  DLO 
 
10. There was submitted a report dated 1 November 2000 by the General Manager, Construction 

Services detailing the management accounts for the Roads DLO for the period from 1 April to 
8 October 2000. 

 
Decided: that the report be noted. 

 
 
 
The Chair being of the opinion that the following item of business was relevant, competent and 
urgent authorised its consideration to advise Members of the up-to-date position regarding 
transitional costs of the transfer of undertakings to the new partnerships. 
 
 
PUBLIC/PRIVATE  PARTNERSHIPS  -  TRANSITION  COSTS 
 
11. With reference (1) to paragraph 12 of the Minute of the meeting of this Committee held on 6 June 

2000, and (2) to paragraph 37 of the Minute of the meeting of the Policy and Resources Committee 
held on 20 June 2000, when consideration was given to the Construction Services Business Plan 
2000/2001 which indicated that exceptional costs would be incurred as a consequence of the transfer 
of undertakings from the Direct Labour Organisation into the three partnership companies, there was 
submitted a report (tabled and docketed) dated 21 November 2000 by the General Manager, 
Construction Services, (a) advising that a disaggregation project team had been set up to minimise 
the impact on the Council of the transfer to the partnerships and assess the costs associated with 
disaggregation; (b) providing details of the costs which were likely to be incurred over the transition 
period up to 31 March 2001, and (c) indicating that the disaggregation costs as at 20 November 2000 
had been estimated at £1,062,000. 

 
Decided:  

 
(1) that the General Manager provide regular updates on transitional costs associated with the 

transfer to the partnerships, and 
 

(2) that the report be otherwise noted. 


