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INTRODUCTION 

The Construction Services Committee of 21 November 2000 approved the appointment of a 
Member of North Lanarkshire Council and a nominated Officer to the positions of Observer on 
the Boards of the three partnership companies to represent the Council’s interests. 

The report recommended that further reports be submitted to Construction Services Committee 
to consider and finalise any outstanding issues in respect of the management of the public 
private partnerships. 

A requirement exists to put in place a process to meet with the Council‘s obligations in respect 
of the decision making processes of the partnership companies. 

SHAREHOLDERS AGREEMENT (KEY MANAGEMENT DECISIONS) 

The Shareholders Agreements which govern the management and development of the three 
companies provide for key certain decisions to be made only with the prior consent of North 
Lanarkshire Council. 

The Agreements also recognise the fact that for commercial purposes, the Council’s response 
requires to be made within certain timescales. I n  this case within two working days of receipt 
of notice from the company. 

PROPOSAL 

The Council’s representative in the form of the Contract Partnering Officer, as recognised within 
the Works Agreements, in consultation with the Elected Member nominated to the position of 
Observer, is given delegated powers to give consent or otherwise to the partnership 
companies requests on issues coming within the scope of Key Management Decisions. 
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RECOMMENDATIONS 

The Committee is requested to approve the report and: 

Authorise the Contract Partnering Officer in conjunction with the Member nominated to a d  as 
Observer to the partnership companies to make decisions on behalf of the Council on issues 
coming within the scope of Key Management Decisions. 

Any decisions reached, require to be repotted to the appropriate committee for noting at the 
committee cycle following the determination. 

Construction Services 

Background papers are available on request from General Manager, Construction Services 
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