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        Motherwell, 10 June 1997 at 12 noon.

      A Meeting of the  CONSTRUCTION  SERVICES
           (BUSINESS  PLAN)  SUB-COMMITTEE

PRESENT

Councillor Lafferty, Convener; Councillor J. McGuigan, Vice-Convener;
Councillors Barrie and Moran.

CHAIR

Councillor Lafferty (Convener) presided.

IN  ATTENDANCE

The Principal Administrative Officer, Director of Construction Services
and
Head of Buildings and Roads DLO.

APOLOGIES

Councillors A Burns, Connelly, Hogg, Lyle, H. McGuigan and McKeown.

REPAIR  AND  MAINTENANCE  OF  SOLID  FUEL  AND  GAS  CENTRAL
HEATING

1.     With reference to paragraph 1 of the Minute of the meeting of the
       Housing Committee held on 21 May 1997, there was submitted
       a report (tabled) dated 9 June 1997 by the Director of
       Construction Services (1) advising that the five year contract to
       undertake solid fuel and gas central heating servicing and
       maintenance work for the Department of Housing had been
       assigned to North Lanarkshire Council Building and Roads DLO
       following the failure of Messrs Peter Craig and Son Limited to
       provide a satisfactory performance bond by the stipulated date
and
       time; (2) highlighting the unique conditions applicable to the
       contract, and (3) outlining staffing and operational requirements
       deemed necessary to enable appropriate management and
       operation of the aforementioned contract.

       The Director of Construction Services and the Head of Building
       and Roads DLO provided further information with regard to the
       value of the contract, the nature of the dedicated operational
       systems and the proposed staffing structure required to implement
       the contract satisfactorily, the anticipated costs thereof and
the
       arrangements made to date to facilitate the delivery of a quality
       service to the client.

       Decided:

       (1)  that the arrangements made to date to facilitate the



            commencement of the contract on 1 July 1997 be noted,
            and

       (2)  that the emphasis placed on both quality and performance
            in respect of the operation and management of the solid
            fuel and gas central heating servicing and maintenance
            contract be noted.


