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To: LEISURE SERVICES COMMITTEE Subject: PUBLIC LIBRARIES CHALLENGE 
FUND 

From: DIRECTOR OF LEISURE SERVICES 

Date: 17 November 97 Ref: AMIKH 

* 

. 
NORTH IANARKSHiRE COUNClL * 

REPORT 

1. Introduction 

This report provides details of the Public Libraries Challenge Fund and an outline of the 
proposed North Lanarkshire Council submission. 

c) 

2. Background 

2.1 Scheme 

In February I997 the Government announced proposals to establish a Challenze 
Fund for Public Libraries. 

The scheme will operate on a pilot basis in the current financial year, with its continuance 
thereafter dependent on the evaluation of the pilot scheme, and the continued availability of 
funding. 

The scheme will focus on enhancing the facilities provided by public libraries, with particular 
reference to the development and application of information and communications technology, 
including the enhancement of reference facilities. c 

3.3 Elioibilitv Criteria 

Projects should: 
0 provide clear evidence of need and benefit to the community 

be a clear enhancement of or addition to existing services 
0 have a minimum of 25% partnership fundins (including contributions in kind) 

be able to demonstrate sound financial and implementation planning and long-term 
sustainability 

2.3 Fundino, 

It is envisaged that the total cost of a project will not normally be less than €10,000 or more 
than €50,000. A significant proportion of funds must be committed by 3 1 March 1998. 
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2.4 Timescale 
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Intentions to Bid have to be made to the Scottish Libraries and Information Council Challenge 
Fund Committee by 28th November 1997. Those applications chosen for further investigation 
will be required to submit a full bid by 30 January 1998. Following discussion with the 
Convenor of Leisure Services, an Intention to Bid has been submitted and is detailed below. 

3 .  Proiect Proposal Outline 

1. North Lanarkshire Local Information Points 

A major problem for anyone seeking information is discovering what information is available, 
and where it can be found. Using the expertise of Library Information staff the project will set 
up Local Information Points (LIP’S) in all libraries, and at other appropriate community 
locations providing easy and comprehensive access to the plethora of information sources 
currently available to the local community. 

c 

LIPs will act as first stop information shops and provide information through all media 
including public Internet access, hardcopy and CD ROM. LIP’S will attempt to provide all 
reference, community and Council information that is required; either directly, or by acting as 
gateways to other service providers. 

In addition, LIPs will be used as access points to Konh Lanarkshire’s Open Learning Services 
and Flexible Access Services which operate in conjunction with Motherwell, Coatbridge and 
Cumbernauld Colleges to provide training for the community in IT, the Internet and other 
subjects. 

2. Pilot Area 

A pilot project will be set up in the ex Cumbernauld and KilsytWex Strathkelvin areas of the 
authorit). These areas have been chosen because the) currently have less developed 
Information and open learning provision compared to the rest of Korth Lanarkshire. However, 
with the recent addition of libraries in these areas to the Council’s wide area network, they are 
well placed for development. 

The project is in accordance with the Information Strategy framework previously reported to 
the Committee. 

4. - costs 

The pilot project is currently being costed in line with the maximum funding available. The 
Council‘s 25% funding can be supplied in kind from within Library resources. 

5 .  Recomrnenda tion 

That the Committee homologates the action taken by the Director of Leisure Services to submit an 
Intention to Bid as detailed in the report. 
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