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To: Cumbernauld Area Committee 

. .. 
From: Chief Executive 

Date: 8 September 1998 1 Re? CEO12/023/007C 

NORTH LANARKSHIRE COUNCIL 

Subject: Cumbernauld Community Forum 
Progress Report 

REPORT 

1.0 Introduction 

1 . I  The purpose of this report is to inform the Area Committee of the progress made in developing the 
Cumbernauld Community Forum. 

2.0 Background 

2.1 At its meeting of 19 June 1998, the Committee considered a report on the Consultation Meeting of 
16 June 1998. The report indicated that a short term working group comprising of representatives 
from voluntary organisations and community groups had been established. The purpose of the 
Woking Group was to further develop the framework for the operation of the Community Forum 
and in particular focus on: 

0 Identification of Forum Members 
0 Agenda Setting 
0 Communication Arrangements 

This report provides details of the progress made by the Working Group. 

3.0 Meetings of Working Group 

3.1 The Working Group has met twice, initially on Tuesday 4 August and again on Tuesday 1 
September. Each meeting has been attended by the six community representatives, with Councillor 
B Chadha, the Liaison Director and Local Officer, Chief Executives Department in attendance. 

3.2 The Working Group considered a range of issues and has put in place arrangements for the Launch 
of the Community Forum on Tuesday 6 October 1998 at 7.15pm. 

4.0 Operation and Framework 

4.1 The Working Group has considered a wide range of issues including aims, representation, frequency 
of meetings, communication, agenda setting and support. Proposals which address these issues have 
been prepared by the Working Group and will be presented for approval to the meeting of the 
Forum of 6 October 1998. 

4.2 At this stage the Committee is advised that the Working Group is proposing that: 

0 membership is available to all voluntary and community groups within the Cumbernauld area 
whose objectives are broadly to improve the quality of life; 

0 the Forum will not displace existing relationships with the Council; 
0 office bearers, namely Chairperson, Vice Chairperson and SecretarylT'reasurer will be appointed 

at the first meeting on an interim basis; 
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5.0 

5.1 

5.2 

6.0 

6.1 

6.2 

7.0 

7.1 

the constitutional basis for the Forum will be developed over the next year and by September 
1999; 
agenda setting will take cognisance of the Area Committee agenda and essentially be flexible to 
respond to the issues raised from the membership and wider community; 
Councillors and officials may attend Forum meetings on an advisory basis; 
the Forum would wish formal membership of the Cumbernauld Area Committee and would be 
represented by the Chairperson and Secretary; 
Forum meetings will initially be held six weekly occurring mid point between Area Committee 
meetings; 
notice of meetings will be publicised and local press coverage sought; 
the Forum would in the initial phase wish to receive support for its development and 
administration from the Liaison Director and the Cumbemauld Area Team. 

Arrangements for the Launch of the Community Forum 

The Launch of the Community Forum will take place on Tuesday 6 October at 7.15pm in the Court 
House Building, Bron Way, Cumbemauld. 

Community and voluntary organisations will receive an invitation for a representative to attend. 
Publicity will also arranged through the local press. 

Future Role of Working Group 

The Working Group has successfully completed its task and will present the operational framework 
as summarised in point 4.2 of this report at the Launch. The Working Group has fulfilled its remit 
effectively and is to be commended for its focused approach to the task. 

The Working Group wishes to discuss its future role at the first meeting of the Forum at it has 
recognised that the development of the Community Forum is an evolving process and anticipates a 
need for a Working Group to progress it development. 

Recommendations 

It is recommended that the Committee: 

(i) 

(ii) 

(iii) 

notes the arrangements for the Launch of the Community Forum on 6 October 1998; 

notes the operational framework which will be presented for approval to the Forum; 

considers the proposal that the Community Forum wish full membership of the, Area 
Committee and remit the matter to Policy and Resources for consideration; 

extend its thanks to the Working Group for its efforts; and 

and otherwise note the contents of the report. 

(iv) 

(v) 




