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Introduction 

Reference is made to Chief Executive’s report of 1 September 1998 which set out the framework 
for the first annual review of decentralisation which will be reported to the Policy and Resources 
(Community Development) Sub Committee on 25 November 1998. 

The purpose of this report is to consider each of the review issues identified in the Chief 
Executive’s report of 1 September 1998 and outline a suggested response based on the Area 
Committee’s experience over the last year and its plans for the future. 

Decentralisation Review 

Remit 

Which elements of the Committee’s remit and terms of reference has the Area Committee 
addressed so far? 

A copy of the remit and terms of reference for the Area Committee is at appendix 1 to this report. 
Reviewing the Area Committee’s progress over the last year against the content of appendix 1, it 
is apparent that the following items have been addressed. 

A Community forum has been established (Item 6 refers). 

Local community groups and voluntary organisations have been supported mainly through the 
establishment of the Community Forum (Item 7 refers). 

Requests for assistance under the community grants scheme have been dealt with (Item 8 
refers) but no progress has been made on administering Area development budgets since these 
have still to be determined. 

The Area Committee has considered various matters remitted from the Council (Item 3 refers). 

The Area Committee has also carried out functions as determined by the Policy and Resources 
Committee Development Sub Committee (Item 10 refers). 

The Area Committee has established an annual Senior Citizens Information Fayre. 
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In terms of the remainder of the remit and terms of reference the Area Team is currently working 
on an area profile which will be available early in the new year and enable discussions to be 
progressed in relation to all outstanding items within appendix 1. 

2.1.2 

No changes are suggested at this stage. 

2.1.3 Does the Committee have access to sufficient support and resources to undertake its remit? 

Not really, as the formation of the Community Forum could now generate projects which require 
funding. 

2.2 Support Services 

2.2.1 & 

The administrative support to Committee is provided mainly through the Council’s 
Administration Department supported by the Planning Department and the Chief Executive’s 
Department. e 

‘2.2.2 ~ 

No changes are suggested at this stage. 

2.3 AreaTeam 

2.3.1 In what wavs has the Area Team assisted the Area Committee so far in Dursuing its remit? 

To date the main focus of the Area Team has been in assisting the Area Committee to establish the 
Community forum. Area Team members attended the open public meetings which took place as 
part of the consultation exercise and a number of the Area Team also supported the Community 
Forum working group which considered the detailed arrangements put in place to enable the 
Community forum to operate. The area Team has also considered departmental service 
information which will feed in to the area profile. 

e 2.3.2 
or sub area level? 

The Area Team has been extremely useful in establishing a forum for service issues to be 
considered at the local area level. However, until such times as the area profile is finalised, it will 
not be possible to effectively examine initiatives which could contribute to better co-ordination of 
Council services etc., at the local level. The further development of decentralised departmental 
structures as set out in Annex C of the Council’s decentralisation scheme would also help to 
support this process. 

2.4 Resources 

2.4.1 To what extent have DeDartmental resources been redeploved within the area to contribute to the 
imdementation of decentralisation? 

Time allocated for Area Team Officers, but no great resources from departments are yet available 
at area level. 
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2.4.2 What level of financial resources do vou consider will be required in the area to suport  
communitv involvement and other developments in 1999/2000? 

The main area most likely to require additional resources will be the administrative support and 
operational costs of the Community Forum. To date these costs have been absorbed mainly within 
existing Departmental budgets, however, now that the Community Forum has been established it 
is anticipated that there will be an increase in activity which it will become increasingly difficult 
to sustain under the existing arrangements. It is very difficult to accurately estimate the level of 
financial resources required in the next financial year. Also the Community Forum and Area 
Committee are likely to promote projects which will require funding. 

There will also be a requirement for training provision to support Area Committees, Area Teams 
and Community Forums. The extent to which this can be met from within existing resources 
would merit consideration as part of the current review. 

2.5 Community Involvement 

2.5.1 What Droeress has been made in establishing remesentathe Community Forums? 

Following public consultation meetings earlier this year, a small working group of community 
representatives and area team members, was established to discuss the setting up of the 
Community Forum. This was completed and following a further public meeting, the Community 
Forum was established. The next meeting of the forum elected their various Office Bearers and 
two representatives from the Forum attended the Area Committee meeting in November. The next 
meeting of the Forum have asked for a presentation on the proposals for Cumbemauld Town 
Centre. 

0 

2.5.2 How does the Committee Dlan to work with the Communitv Forums in the coming vear? 

The Community Forum meetings are scheduled to take place midway through the Area 
Committee cycle in order to allow matters to be raised at the Area Committee meetings. The two 
representatives for the Forum will take part in he Area Committee meetings and report back to the 
Forum. Further administrative other matters are currently being discussed with the Forum for 
discussion during the oncoming year. 

2.6 Achievements 

2.6.1 What have been the main achievements of the Committee so far? 

The main achievement of the Committee has been the establishment of the Community forum 
with representation from communities throughout the Cumbemauld area involving individuals 
from a diverse range of groups. The development of the Community Forum has generated a 
significant level of interest and enthusiasm for the Council’s decentralisation scheme and it is 
imperative that this is hamessed over the next year and beyond by the Area Committee and the 
Council. 

2.6.2 What does the Area Committee hope to achieve over the next year? 

The current priority of the Area Committee will be to consider the area profile and to identify the 
key issues which it will wish to address over the next year in partnership with the Community 
Forum. Service delivery arrangements for all Council services in the Cumbemauld area is likely to 
be one of the key issues identified in the area profile and in addressing this matter consideration 
will also be given to the feasibility of introducing a “first stop shop” to serve the area. 
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3. 

3.1 

3.2 

3.3 

3.4 

Conclusions and Recommendations * 

The Council’s decentralisation scheme clearly states that its implementation will involve a process 
of change in both the political and management systems of the Council. The pace at which such 
changes can be introduced will obviously depend on a number of factors not least of which will be 
the Council’s capacity to manage and support change at a time when resources are severely 
limited. 

9 

The first year of implementing the decentralisation scheme in the Cumbernauld area has seen 

- the establishment of the Area Committee which now meets regularly in the Council cycle. 

the establishment of an area Team which has supported both the Area Committee and the 
Community forum. 

- the establishment of the Community Forum which has now met on two occasions. 

The process to date has generated interest and enthusiasm for the Council’s decentralisation 
scheme which will require to be matched by further progress in devolving responsibility and 
enhancing the role of the area Committee and its future working with the Community Forum. 
Given the current financial constraints on the Council the challenge over the next year will be to 
not simply add to existing costs, where the scope is obviously extremely limited, but to support 
decentralisation by redeploying existing resources and reviewing the current operational and 
management arrangements to enhance decision making and service delivery in the Cumbemauld 
area. 

It is recommended that the Area Committee consider the content of this report as a possible 
submission to the Policy and Resources (Community Development) Sub Committee as part of the 
first annual review of the Council’s decentralisation scheme. 

Stanley C. Cook 
Liaison Director 
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TERMS OF REFERENCE 

(1) To discuss matters of local concern relative to the Council’s activities and functions; 

(2) To consider and discuss the policy and operational arrangements affecting Council activities 
undertaken within the local area; 

(3) To consider issues remitted to them by the Council as a matter of particular consultation where 
there is a specific wish to ascertain the wishes of the community; 

(4) To consider and make suggestions as to the needs of the area concerning services which are the 
responsibility of the Council; 

To develop and update an area profile including local needs, opportunities, issues and resources; 

0 
( 5 )  

( 6 )  To establish and support representative community forums as one mechanism for consultation and 
community involvement and to develop effective working relationships with them; 

(7) To support local community groups and voluntary organisations and provide a focus for 
participation and partnership involving the Council, the local community, the private and 
voluntary sectors and other public bodies. 

(8) To make decisions in respect of requests for financial assistance under the Community Grants 
Scheme and other schemes of grant remitted to Area Committees by the Council and to administer 
Area Development budgets; 

(9) To assist the Council in developing twinning links with any authority with which the Council has 
agreed a formal twinning scheme and which has been traditionally or generally associated with the 
area of the Committee, and 

(10) To carry out further functions as determined by the Policy and Resources (Community 
Development) Sub-Committee. 
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