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1 PURPOSE OF REPORT 0 
To update Cumbernauld Area Committee on progress to date on the Social Education 
Centre located at Wardpark. 

INTRODUCTION 

The move of the Social Education Centre to Wardpark, Cumbernauld was viewed as 
crucial since the previous accommodations at Stonylee Road, Alder Road and Cedar 
Road were proving increasingly unsuitable for the needs of the client group. An 
intensive search for suitable premises was therefore undertaken to relocate the centre 
and obtaining such premises proved difficult to achieve. As a result it was decided to 
relocate the three existing units into premises at Wardpark South Industrial Estate. It 
was unanimously viewed by users, carers and staff that although not ideal, it was a 
significant improvement on the existing accommodation. 

UPDATE 

- 
The premises at Wardpark required substantial works to be undertaken prior to Social 
Work Department taking over. These works included adaptations to toilets: 
installation of serving kitchen and training kitchen: installation of two lifts and other 
minor works including ramps from the parking area to the front doors. 

Due to delays in the work being processed Social Work Department did not take over 
the premises until 29 September 1998. 

Move 

A planned move for users and staff was arranged with the Stonylee Road Unit 
relocating to Wardpark on 5 October: Cedar Road Unit on 12 October: and Alder 



* 

. 
Road Unit on 19 October 1998. These properties will now be declared surplus to the 
Social Work Department’s requirements. 

Prior to the relocation a preparation programme was provided to ensure a smooth 
transition for users and staff. This programme included : 

Hopes and Aspirations 
Managing Change 
Assessment and Care Planning 
Team Building 

Open Evenin3 

An informal Open Evening was held on 24 November 1998 at which around 60 
carerdrelatives attended. A draft consultation was produced regarding a mission 
statement and proposed aims and objectives for the new service. Users, carers and 
staff have been involved through group discussions and/or questionnaires expressing 
their hopes and aspirations for the future of the service which will assist in its design. 

A number of issues are outstanding and are currently being addressed . 

Steps are being taken to recruit a Unit Manager and interviews are scheduled for 11 
February 1999. 

1.Whilst there is a limited space in the new premises, all existing clients will 
continue to receive a service. To extend the service to more people will 
necessitate looking at other ways in which services may be delivered. 

2. There have been a number of teething problems with the building e.g. heating and 
plumbing. 

FUTURE PLANS 

1.To continue meeting with users, carers and staff to discuss and agree development 
plans. 

2.To seek assistance from Advocacy Services, to ensure effective representation of 
user and carer views. 

3.Together with users and carers, to undertake a constructive reshaping of the service 
by continuous review of needs. 

4.To design a complementary service for Outreach Community Support. 



5.To conclude the consultation and confirm the Service’s Aims and Objectives. 

6.To name the Service and hold a Formal Opening Service. 

The establishment of the new unit in Wardpark, replacing sub-standard facilities in 
Stonylee, Alder and Cedar Road is a major advance. Users, carers and staff are 
working closely to create a positive caring environment, and the early signs are that 
these efforts are bearing fruit. 

Members are invited to note the contents of this report. 

Jim Dickie 
Director of Social Work 

February 1999 

TEL: 01 698 332 For further information on this report ulease contact, Ptinciual Officer ( ) ( ) 




