
EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD 
ON 8 DECEMBER 1998 

CUMBERNAULD AND KILSYTH UNEMPLOYED WORKERS CENTRE: ADDITIONAL FUNDING 
REQUEST 1998/99 

, 27. There was submitted a report dated 27 November 1998 by the Chief Executive advising of a request 
for additional revenue funding in the financial year 1998/99 which had been submitted by 
Cumbernauld and Kilsyth Unemployed Workers Centre to meet costs of the anticipated short fall in 
the financial year with the projected deficit of El ,030 at the end of December 1998 and accumulative 
deficit of f10,330 as at the end of March 1999. 

+ 

Decided: 

(1) that the funding shortfall anticipated by Cumbernauld and Kilsyth Unemployed Workers 
Centre in 1998199 be noted and that the project be awarded additional funding of f9,OOO in 
the remainder of this financial year from the Chief Executive’s budget payments of agencies 
and other bodies budget; 

(2) that the report be referred to the Education (Community Services) Sub-Committee with the 
request that the Sub-Committee considers the capacity within its remaining budget to award 
additional funding of f 1,000 to Cumbernauld and Kilsyth Unemployed Workers Centre in 
1998199; 

0 

(3) that the Chief Executive, Social Work and Education Departments jointly prepare a strategic 
funding recommendation in respect of Cumbernauld and Kilsyth Unemployed Workers 
Centre in 199912000: 

(4) that the Assistant Chief Executive (Operations) be requested to co-ordinate the preparation 
of a detailed brief to undertake a review of information and advice provision within North 
Lanarkshire and to submit this, together with appropriately cost quotations, to the next 
meeting of the Policy and Resources Committee for consideration, and 

(5) that the contents of the report be otherwise noted. 

EXP RBDEC . DO C 
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To: Policy and Resources Committee 

From: Chief Executive 

NORTH LANARKSHIRE COUNCIL 

Subject: Cumbernauld and Kilsyth Unemployed 
Workers Centre: Additional Funding 
Request 1998/99 

REPORT 

Date: 27 November 1998 [ Ref: CE/012/004 

1.0 

2.0 

2.1 

3.0 

3.1 

3.2 

3.3 

Purpose 

The purpose of this report is to advise the Policy and Resources Committee of a request for additional 
revenue funding in financial year 1998/99 submitted by Cumbeniauld and Kilsyth Unemployed 
Workers Centre. 

Background 

Cumbernauld and Kilsyth Unemployed Workers Centre was established in 198 1 by the former 
Cumbernauld and Kilsyth District Council and Cumbernauld Trades Council. The project is based in 
premises within Cumbernauld Town Centre and provides an advice, information and representation 
service to unemployed people, those living on a low income and other priority groups within 
Cumbernauld. Those living in Kilsyth and the surrounding villages are served by a outreach service 
operating from premises in Kilsyth. 

The project employs three full time members of staff and is funded on an annual basis by:- the Chief 
Executive's Department Payments to Agencies and Other Bodies; the Education Department Grants to 
Voluntary Organisations; and Social Work Department Section 10 Funding. Details of the total 
grants awarded by North Lanarkshire Council under these budgets since financial year 1996/97 are 
attached as Appendix One to this report. 

Current Position 

From Appendix One it can be seen that the grant aid awarded to the Cumbernauld and Kilsyth 
Unemployed Workers Centre over the past three years has been continuously reduced, with the grants 
from the Education and Social Work Departments particularly reduced. This is due to competing 
financial demands from the voluntary sector, coupled with redefined priorities within both the 
Education and Social Work Departments. In the previous two years the Unemployed Workers Centre 
was largely able to offset the funding reductions as a result of accumulated surpluses carried forward 
from financial years prior to local government re-organisation. 

It is understood that the Unemployed Workers Centre Management Committee anticipate a 
considerable shortfall in this financial year with a projected deficit of some 51,030 as at the end of 
December 1998 and a cumulative deficit of some 510,330 as at the end of March 1999. It should be 
noted by the Policy and Resources Committee that these projections are calculated on the basis of the 
second instalment of the Social Work Section 10 Grant being released to the project in the remainder 
of this financial year and if this funding is withheld subject to uncertainty over the future operation of 
the project then the funding shortfall will be greater. 

The Unemployed Workers Centre Management Committee has advised the Council that they would 
anticipate closing the project in the new year if additional funding is not secured. 

0 

0 

- 

1 
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4.0 

5.0 

5.1 

0 

6.0 

6.1 

6.2 

6.3 

Interim Funding Strategy (December 1998 to March 1999) 

Discussions with both the Education and Social Work Departments regarding the funding difficulties 
experienced by the Unemployed Workers Centre indicate that the Social Work Department does not 
have the capacity to offer fhrther support to the project in the remainder of this financial year whilst 
the Education Department may be in a position to grant a further &1,000 subject to Committee 
consideration. Within the Chief Executive’s Payments to Agencies and Other Bodies budget 1998/99 
however, there is the potential to award an additional grant of up to &9,000. It is suggested that an 
award of this level, coupled with an award of &1,000 from the Education Department would offset the 
financial shortfall projected by the Unemployed Workers Centre and guarantee the continued 
operation of the project in its present form to the end of March 1999. 

Future Funding Strategy (Financial Year 1999/00) 

Given the funding responsibility shared by the Chief Executive’s, Education and Social Work 
Departments in respect of Cumbernauld and Kilsyth Unemployed Workers Centre it is suggested that 
these Departments be requested to liaise and consider a future funding recommendation for the project 
in financial year 1999/00. This recommendation should be reported to the Policy and Resources 
Committee for consideration in line with the other recommendations due to be submitted by the Chief 
Executive’s Department for financial assistance to voluntary bodies in 1999/00. 

Review of Information and Advice Provision in North Lanarkshire 

In order to further inform this process and to provide a comprehensive study of the levels of 
information and advice provision within North Lanarkshire, both mainline and voluntary, it is 
suggested that the Council commissions a review of information and advice provision. 

North Lanarkshire Council inherited a range of inforniation and advice services from the former 
District Councils and the Regional Council. These include mainline welfare rights staff employed 
within the Social Work Department, Money Advice staff employed within the Environmental Services 
Department, in addition to a variety of voluntary providers including a network of Citizens’ Advice 
Bureaux and independent advice projects such as Cumbernauld and Kilsyth Unemployed Workers’ 
Centre. The volume of advice agencies in individual areas varies considerably with some areas 
benefiting from a range of both mainline and voluntary projects (for example: Cumbernauld and 
Bellshill), whilst others have no locally based services (for example: the Northern Corridor). Given 
the Council’s commitments to decentralisation, equality of service delivery, maximising resources 
available, Best Value, and tackling both the causes and effects of poverty, there would be considerable 
benefits for both the Council and the communities it serves, in carrying out a review of information 
and advice services. 

It is suggested that the Chief Executive’s Department is requested to co-ordinate the preparation of a 
specification brief outlining the terms of reference, purpose and mechanics of such a review of 
information and advice provision. The views of all those Council Departments with responsibility for 
either directly providing an information and advice service, or supporting a voluntary service, should 
be included in this brief in recognition of the diversity of provision. It is further recommended that 
responsibility for conducting the review should be the subject of a competitive tendering process to 
ensure compliance with Best Value and objectivity. Accordingly, the Policy and Resources 
Committee is requested to authorise the Chief Executive‘s Department to prepare the review brief in 
consultation with other Council Departments as appropriate, and to submit this together with 
quotations from external consultants to the Policy and Resources Committee meeting at its 2 
February I999 meeting. 
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7.0 Recommendations 

The Policy and Resources Committee is requested to:- 

1) 

ii) 

iii) 

iv) 

v) 

note the funding shortfall anticipated by Cunibernauld and Kilsyth Unemployed Workers 
Centre in 1998/99 and agree to award the project additional funding of &9,000 In the 
remainder of this financial year from the Chief Esecutive’s Payments to Agencies and Other 
Bodies Budget; 

remit this report to the Education (Community Services) Sub Committee with the request that 
the Sub Committee considers the capacity within its remaining budget to award additional 
funding of &1,000 to Cumbemauld and Kilsyth Unemployed Workers Centre in 1998199; 

request the Chief Esecutive’s, Social Work and Education Departments to prepare jointly a 
strategic funding recommendation in respect of Cunibernauld and Kilsyth Unemployed 
Workers Centre in 1999/00; 

request the Assistant Chief Esecutive (Operations) to co-ordinate the preparation of a detailed 
brief to undertake a review of information and advice provision within North Lanarkshire and 
to submit this, together with appropriately costed quotations, to the nest meeting of the Policy 
and Resources Committee for consideration; and, 

otherwise note the contents of this report. 

Chief Executive 

JU004iJLR060 
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Cumbernauld and Kilsvth Unemdoved Workers Centre 

1996197 
NLC Community Education 
NLC Social Work Section 10 
NLC Chief Executive’s 
Total . 

1997198 
NLC Community Education 
NLC Social Work Section 10 
NLC Chief Executive’s 
NLC Chief Executive’s 
Total 

1998199 
NLC Community Education 
NLC Social Work Section 10 
NLC Chief Executive’s 
NLC Chief Executive’s 
NLC Chief Executive’s 
Total 

212,635 
215,392 
S22.3 25 
50,352 

24,500 
5 10,400 
522,000 
22.500 (to pilot furniture project) 
39.400 

52,000 
54,900 
522,000 
51,750 (furniture project) 
22.400 (rent for Kilsyth premises) 
33,030 




