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ECONOMIC DEVELOPMENT 

1 .O Introduction 
1.1 This Report has been prepared by a Working Group of Economic 

Development Officers drawn from each of the North Lanarkshire 
District Councils and Strathclyde Regional Council. 

The Report emphasises the:- 
- importance of economic issues 
- need to sustain the current efforts of each Authority 
- requirement to enable a smooth transition for the new Authority 

1 .2 The Report recommends that Economic Development be a key 
priority for the new Authority and the need for integration with 
other relevant areas of Council policy. 

1.3 The stance adopted by the North Lanarkshire Council on the 
future of economic development is of importance for the area as a 
whole. By its nature, economic development is an enabling 
function. Through a combination of its resources, skills of its staff, 
and the efforts of its partners, considerable gains can be made for 
the Xorth Lanarkshire economy in job creation, business growth, 
etc. The hTorth Lanarkshire area faces major challenges in 
economic regeneration, addressing new town wind-up and meeting 
the competitive needs of the local economy. 

1.4 This paper:- 
- reviews existing economic development activity in North 

Lanarkshire (see Appendix 2). 
- highlights key issues which require early consideration 
- identifies options for the continuation of this activity 
- makes a number of recommendations for the Working Group to 

convey to the new Authority 
- stresses that economic development should be a corporate 

priority 
- suggests a transition of activity to enable a smooth transition 

4 

2 



2 .  
2.1 

Local Authorities and Economic Development 
Over the last 15 years, in response to the scale of the economic 
problems experienced, there has been a considerable increase in the 
development of locally based economic development activities 
across Scotland. 

In many instances, local authorities have acted as a focal point for 
these activities and now play an active role in promoting and 
restructuring their local economies. 

In North Lanarkshire, the local authority involvement in economic 
development is significant in terms of scale, variety and adaptability 
to local opportunities and problems. Importantly, the authorities 
have co-operated at all levels with the other public development 
agencies and private sector partners in the area to maximise impact 
and avoid duplication of effort. 

2.2 As democratically elected bodies, the local authorities have a 
mandate to plan, act and lobby in the interests of their areas. These 
powers are now embodied in the legislation creating the new 
Unitary Authorities. 

Local authority operations in economic development have been 
innovative and have had a unique focus, involving the economic 
and social well-being of the whole community, fostering local 
participation and a emphasising a longer-term perspective. 

The effectiveness of support activity has been greatest where the 
local authorities have utilised their full range of powers in a co- 
ordinated manner in support of economic regeneration. 

The  Local Government (Scotland) Act 1994, introduces formal 
procedures for local authorities engaging in economic development 
to specify there activities in an Economic Development Plan. 

2.3 Local Authorities cannot ignore the reality of unemployment 
w i h n  their boundaries and the impact that this has on local 
cornmunities, families and individuals. Accordingly a range of 
complementary social and community development activities have 
been evolved by local authorities. These seek to address the worst 
consequences of unemployment and deprivation, focusing 
resources, including Urban Programme and European funds and 
engaging support from a wide range of health, housing and other 
agencies. 
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2.4  T h e  delivery of economic development services involves many 
Council departments, including Chief Executives, Planning and 
Estates between which there needs to be a very close working 
relationship. The Departments of Technical Services, Leisure, 
Finance and Legal and Roads also give a wide range of specialist 
inputs. Primarily however economic development is a 'networked' 
function demanding effort by local authority departments and a 
wide range of development and support agencies, applying different 
resources, skills and techniques in support of the local economy. 

A recently published guidance note by COSLA on Local 
Government Re-organisation and Economic Development 
promotes the adoption of economic development as one of the 
corporate priorities of the new unitary authorities, and emphasises 
the need for partnerships and for local government to fulfil its 
broader community role. 

2.5 With the broad new range of responsibilities that it will inherit, the 
North Lanarkshire Council will have the opportunity to integrate 
service provision and external networks in support of its economic 
development objectives. 

T h e  scale of the task facing the new Authority cannot be 
underestimated. It includes economic regeneration in areas of high 
unemployment and declining traditional industries. This has led to 
North Lanarkshire Authority inheriting an urban renewal 
problem of national significance, (3254 ha) 23% of Scottish total. 
It is also important to maintain the momentum of inward 
investment attracted to Cumbernauld hTew Town and the 
Enterprise Zone, whilst continuing to revitalise town centres and 
local communities. 

6 

4 



3 .O Description of Economic Development in North Lanarkshire 

Economic Development Functions of Existing Councils 
Economic issues have a high priority amongst the existing Councils 
in North Lanarkshire. Each Council has developed or is preparing 
an economic development strategy and economic policy operates at 
a high level underpinning other corporate strategies. The existing 
Lanarkshire Dismcts each have a discrete economic development 
function. 

3.1 

In the case of Monklands this is delivered by a Planning and 
Development Department combining Economic Development, 
Estates, Planning and Urban Programme. 

In Motherwell the function is split between Planning for policy 
development, implementation of urban regeneration projects, 
European and Urban Programme funding. The Estates Section of 
the Chief Executive’s department delivers industrial marketing, 
property and direct business development services. 

In Cumbernauld and Kilsyth economic development is dealt with 
by the Planning Department within the Central Services 
Directorate. 

Suathkelvin’s Economic Development Unit is located within the 
Chief Executive ’ s Department. 

Strathclyde Regional Council undertakes economic policy and 
research work through the Economic Strategy section of the Chief 
Executive’s Department. The Section also advises on European 
Union policy matters and co-ordinates the attraction of Structural 
Fund assistance for the Council. Strathclyde Business Development 
is responsible for developing and project managing a wide range of 
European funded programmes ranging from the! unemployed 
through to international trade development. 

Economic Development Resources and Assets 
The  resources and assets which the new Authority can apply in 
support of economic development are considerable. They include 
staff, budgets, land and property managed both directly and 
indirectly by the new Authority. 

3.2 
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Due to the influence of economic development upon the direction 
of resources by spending departments it is difficult to establish 
clearly the full extent of resources which may be transferred to the 
new Authority without incurring double counting with other 
departments. 

The  figures presented below convey details of the resources and 
assets of those services involved in economic development most 
directly. In combining the resources and assets of the exlsting 
authorities, the North Lanarkshire Council might apply the 
following in support of its economy: (See Appendix 1 & 2) 

- a minimum of 41 officers in the delivery of direct economic 
development services 

- budgets of around g6.2 million Capital and E2.6 million 
Revenue 

- land and property assets including 7 1,000sqm of industrial 
premises, 2 6,000sqm of commercial floorspace, 224ha of 
industrial land (including Enterprise Zones) and 41 ha of land 
with development potential 

3.3 These resources and assets secure considerable additional support 
for the local economy and have a direct impact in job creation , 
business development and investment. The  combined services of 
the North Lanarkshire Councils: 

Activity 1994/95 

Job Supporflraining No. of Companies No. of Jobs 

Employnent Subsidies to 
Long Term Unemployed 

167 295 

Vocational Training for Youths 16 77 

LoandGrants 
- Start-ups 
- Erristing Businesses 

38 207 
14 216 

Training in New Technology/Skills 3 68 741 

Training and Counselling for Unemployed 603 2465 

Trade Development Programme 27 n/a 

6 

8 



3 . 4  The above impacts on the economy are achieved through the 
delivery of a wide range of programmes and by securing support 
and commitment from other Council departments and external 
public and private agencies. The services which will be delivered by 
the new Authority in support of economic development will 
include: 

Business Development 
- Business Support and Advice 
- Grants and Loans to business 
- Trade Development and trade missions 
- Training for business start-ups 
- Management and skill enhancement 

Land and Property 
- Ensuring an uninterrupted supply of all types of land for 

development 
- Urban Regeneration and Land Renewal 
- Provision of Infrastructure, roads and services to support 

development 
- Provision and Commercial property management and 

promotion 
- Monitoring demand and supply and brokerage 
- PublicPrivate Joint Ventures 

Labour Market Activities 
- Counselling, signposting and support and advice for individuals 
- Grants for training and equipment 
- Youth, Adult and Special Keed Training and Education schemes 
- Work experience Initiatives for schools, higher education, 

trainees and the unemployed 
- Special assistance for people starting up in business 
- Tackling disadvantage and exclusion 

External Funding 
- Partnership Initiatives undertaken with other organisations 
- European Funding for Capital Projects 
- European funding for Training and Work Experience Projects 
- Urban programme activities to tackle disadvantage and exclusion 
- Encouraging and Enabling Private Sector Investment 
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Image and Marketing to Support Economic Work 
- Tourism (Leisure) 

Image and Marketing 
- Marketing of property 
- Promotion for inward investment 
- Tourism and leisure development 
- TownTwinning 

Partnerships and Delivery Mechanisms 

programmes developed by erristing authorities. In Lanarkshire each 
Council operates in a network of strong partnerships which provide 
an overview and co-ordinate economic development activities. 

3 . 5  - Much economic work is delivered through strateges and 

The organisations involved at National, Regional, and Local level 
participate in the process each playlng to its stren,ds. 

Partnership initiatives enable the Local authorities to ‘lever’ 
considerable additional funding and resources in support of the 
concerted effort to regenerate their local economics. Partnerships 
underway involve most of the North Lanarkshire Councils. 

The  transition to the new Authority will require to recognise the 
success of the local Partnerships, maintain both momentum and 
commitments and ensure the existing mechanisms are used as the 
basis on which to build future partnerships. Where partnerships 
have not been established, steps may require to be taken to prepare 
in advance for the new Authority by establishing full coverage 
within North Lanarkshire. 

Examples of partnerships include: 
Local:- 
- ‘Strategic’ CounciVLEChusiness Partnerships in Monklands 

and Motherwell 
- Local Enterprise Trusts- 

Cumbernauld and Kilsyth Enterprise Tmst, 
Monklands Enterprise, Motherwell Enterprise, 
Strathkelvin Enterprise Trust 

- Joint Venture Development Projects, eg. Broadwood, 
Town Centre projects, etc. 

- Area based partnerships such as the Forgewood and 1 

Petersburn Initiatives. 
- Project based partnerships including the Small Urban 
’ 

Renewal Initiatives and River Valleys Partnership 
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- CounciVPrivate sector Joint Venture Company, eg. 
MonMands/Henry Boot 

Regional:- 
- Lanarkshire Economic Forum 
- Tourist Boards and associated tourism bodies 
- Enterprise Zone Steering Group 
- Lanarkshire Education Business partnership 

European:- 
- Strathclyde European Partnership 
- European networks including Ouverture and the Association 

of European Regions. 
- International and European trade partnerships 
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4.0 Establishing Economic Development Services 
The  Local Authorities in North Lanarkshire have had a long and 
productive partnership with the European Union. EU grants have 
become a major source of development funds for a wide range of 
projects. The  authorities have also participated in the Strathclyde 
European Partnership’s management sub-groups and have helped 
to shape submissions for new or continuation programmes. The 
North .Lanarkshire Council will need to make its own 
arrangements for the continuation of this partnership activity. 

4.1 The  process to be initiated to establish the NLC’S Economic 
- Development Services involves th following:- 

- the aggregation of District Council services in industrial 
development, urban regeneration, business development, 
training and external funding 

- the disaggregation of Regonal Council services in economic 
strategy, research, business support, training and trade 
development 

- determining economic development frameworks and services to 
be established following the wind-up of Cumbernauld 
Development Corporation. 

- developing strategic partnerships with LEC’s, Scottish Homes 
and other agencies to establish concerted approaches to 
economic development and urban regeneration This will help to 
satisfy the terrns of the Scottish Office Review of ‘Programme 
for Partnership’ and optimise the contribution of all agencies 

- integration of a comprehensive range of economic development 
activities to be delivered by the Council in partnership with 
others as appropriate, including LEC’s, enterprise agencies and 
training providers 

- identifymg the range of economic development services to be 
delivered by the new Authority which are most cost-effective 
and relevant to the needs of its clients 

- ensuring the minimum disruption to services during the 
transition period. 

- preparing a range of policies and 1996/9 spending programmes 
to ensure continuity of resources and maintain the economic 
development efforts of the new Authority and its partners 
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5 .O Issues for the definition of North Lanarkshire Council's 
Economic Development requirement 
In considering North Lanarkshire's future economic development 
requirements it is necessary to examine:- 
- the key economic issues facing the area 
- the role and influence of the North Lanarkshire Council in the 

local economy 
- the organisational issues which arise in the transition process, 

including LEC boundaries. 
- The range of programmes provided by the Local Authorities in 

North Lanarkshire complement those provided by the Local 
Enterprise Companies. 

S. 1 Economic Issues 
The  key economic issues facing the North Lanarkshire area are:- 

- Unemployment 
Over 1 3,000 people in North Lanarkshire are officially 
regstered as unemployed. This represents 10% of the workforce 
with 13 % of males unemployed and 4% of females. These 
fi,gures reflect the Strathclyde averages but are higher than both 
the Scottish and TJX averages. 

- Shlls and Job Access 
Skill levels in the workforce must be upgraded to meet 
technologxal change and competitive demands. Educational 
attainment levels need to be enhanced and access to 
jobshaining and employment for the unemployed improved. 

- Companies 
North Lanarkshire has over 8,000 companies. Employment is 
predominantly in the service sector (64.5%). Productivity is 
slightly lower than the Scottish average (of $7,700 per person) at  
a level of $7,200 per person. T h s  ,represents a total Gross 
Domestic Product of E2,2OOm. (Source McKay report 
concerning Forecasts of Districts economic output in Scotland 
1990-93). 
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- Development and Inward Investment 
North Lanarkshire has significant development potential and 
many advantages for inward investment. It is centrally located 
with good transport links across Scotland. It has major industrial 
sites:- 

Prime and Marketable Ha 
7 Enterprise Zone Sites 150 
Cumbernauld 82 
Monklands 4 
Motherwell 76  
Strathkelvin Part 
Total Prime 

8 
320 40% 

North Lanarkshire Constrained Land 540 60% 
All Land 860 
(Source District Local Plans) 

Whilst a total of 860 hectares of industrial land exists over 60% 
has a development constraint. The  action required to develop 
ttLls land should be an important focus of the new Authority. 

- Urban Regeneration 
A considerable task of urban regeneration exists in communities 
affected by decline of traditional industries such as steel and 
coal. Motherwell and Monklands Districts are amongst the 
worst affected Districts in Scotland in terms of deprivation, 
poverty and urban dereliction. 

- Wind-up of Cumbernauld Development Corporation 

A programme for wind-up is substantially underway. Efforts 
must be directed to maintain the momentum established in the 
new ~ O W ~ S  economy, building on its inward investment 
strengths, providing after-care for companies and maintaining 
the quality of the new town’s environment. I 
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- Entrepreneurship 
Business formation and survival rates must be increased and 
entrepreneurial skill enhanced to develop new and existing 
companies. 

- Identity and Image of North Lanarkshire 

North Lanarkshire may be perceived in some quarters as an area 
of economic decline. Local Government Re-organisation 
presents an opportunity to develop a marketing led approach to 
delivering economic development services particularly in 
relation to inward investment. It is essential that  the North 
Lanarkshire Council communicates positive messages and 
develops strong marketing campaigns aimed at the business 
sector. In addition, it is essential that communication links are 
effectively managed between the existing Authority and the 
shadow Authority in the shadow year. 

5 .2  The  Role of North Lanarkshire Council 
North Lanarkshire Council should play a lead part in addressing 
each of the economic issues facing the area. The new Authority 
will:- 
- own substantial land and property assets, including over 224ha 

of industrial land and over 7 1,000 sq.m. of property 
- be the largest employer with a potential staff of approximately 

17,000 (source SRC) 
- spend in excess of E3 30 million annually on goods, services and 

wages 
- establish development frameworks, determine land-use patterns 

and influence transport connections 
- educate and train the local workforce 
- promote and develop local business activities. 

The  new Authority can also:- 
- attract substantial funds from external sources in the public and 

private sectors 
- establish and co-ordinate a comprehensive network of economic 

development initiatives involving LEG, enterprise agencies and 
training providers 

- promote its assets for investment (including inward investment) 
- research and analyse the local economy, identifying key issues, 

lobbying and promoting relevant action 
1 
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- work with external agencies, including other local authorities, to 
co-ordinate services, attract funding or promote the area’s 
economy. 

5.3 Organisational Issues 
The  issues which arise in undertaking these tasks will include the 
following: 

a) Corporate Economic Policy 
T h e  need for economic development to be afforded clear 
priority a t  a corporate level. The  level of corporate priority will 
influence decision-making, resource allocation, departmental 
service programmes and networks of external agencies. It will 
determine to a considerable extent, the NLC’s impact on its 
economy. 

b) Structure of Economic Development Services 
The  structure and mechanisms for the definition of corporate 
economic development policy and the delivery of services on a 
direct, indirect or networked basis. These must be determined in 
a manner which:- 

- minimises service disruption 
- demonstrates cost-effectiveness 
- is relevant and accessible in order to satisfy user needs 
- co-ordinates the NLC’s overall economic development effort. 

c) Members Involvement 
It is recognised that in order to achieve an effective economic 
development programme the members of the new North 
Lanarkshire Authority will require to be fully consulted and 
briefed in such matters. Mechanisms for effective participation 
will be required to ensure that happens. 

d) Effective Partnerships 
The  means to establish effective partnerships at both a strategic, 
(e.g. North Lanarkshire), and operational (individual project) 
level in a manner which can harness the efforts of all agencies, in 
support of economic development. 
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e) Local Enterprise Company Boundaries 
Views are currently being sought by Scottish Enterprise on the 
issue of Local Enterprise Company geographical operating 
boundaries in light of the re-organisation of Scottish Local 
Authorities. This affects the area of Cumbernauld and Kilsyth 
and Strathkelvin in North Lanarkshire, as they are presently 
serviced by Dumbartonshire Enterprise. 

It is the view of the Officer Working Group that Local 
Enterprise Company boundaries should be contiguous with 
Local Authorities boundaries, which in this case, would mean 
that Cumbernauld and Kilsyth and Strathkelvin would be 
serviced by the Lanarkshire Development Agency. 

f) LYanaging the Transition 
The  process to manage the transition to the new Authority with 
minimal disruption, maintaining budget levels, securing staff 
resources and providing continuity of service for local 
communities, the workforce, local business and the NLC’s 
partners. 

g) Cumbernauld Development Corporation - Wmd-up 
The  level of resources and assets to be transferred to the NLC at 
wind-up. These must be clarified and replacement mechanisms 
identified in order to sustain and develop the new t o ~ n ’ s  
economic potential. 

h) Determining Policies and Programmes 
The  NLC must deterrnine its priorities for resource allocation at  
an early stage. Spending programmes for the period 
commencing 1996 must be defined and prioritised in accordance 
with the NLC’s policies. 

j) Collaboration with Other Authorities and Agencies 
T h e  need to clarify and establish requirements for collaboration 
with other unitary Authorities economic development agencies 
and boards in order to ensure that services are maintained and 
resources maximised (e.g. Strathclyde European Partnership, 
LECs, Passenger Transport Authority, Water and Sewerage 
Authorities). 
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6.0 Options for the Formation of Economic Development 
Services 
There are a wide range of options which can be pursued in order to 
deliver economic development activity in North Lanarkshire. 
Ultimately the final decision will rest with the new North 
Lanarkshire Council. This decision will be based upon: 
- whether it views economic development as a core policy 
- the degree of change envisaged to current services without 

causing major disruption to services, users and projects 
- the emphasis it wishes to place upon its adopted strategy, and 
- the scale and manner in which it wishes direct support services 

to be delivered. 
- the decision malung, delivery and reporting structures to be 

defined involving members, other partners and users of the 
service 

T h e  options identified for the formation of an Economic 
Development service reflect the range of issues discussed in 
preceding sections of this report. The importance of avoiding 
undue disruption and the need to determine the strategic priorities 
for resource allocation at  an early stage are significant factors to be 
borne in mind. The  options for the Economic Development 
function are:- 

i) An Economic Development Department 
formation of a single Economic Development Department 
incorporating all elements of the function - policy and 
implementation (business support, capital programming and 
management) 

ii) An Economic Policy Unit - Departmental Structure 
a core policy unit within a Chief Executive’s Department (or 
other Central Department) responsible for policy development 
with implementation undertaken across a range of service 
Departments 
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iii)An Economic Policy Unit - Divisional Structure 
a core policy unit within a Chief Executive’s Department (or 
other Central Department) responsible for policy development 
with implementation undertaken across a range of service 
Departments and on a geographical (eg. District) basis 

iv) A Combined Development Directorate 
a service department, e.g. Planning and Development, with 
responsibility for all elements of the economic development 
function. 
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7.0 Recommendations 
7.1 In order to effect as smooth a transition as possible and to move 

quickly to clarify the remaining issues, the Officers' Working Party 
has agreed the following recommendations for the Joint Worlung 
Group to consider and to convey to the new Authority. 

a) The  new North Lanarkshire Council should maintain and 
develop a strong role in economic development as a core policy 
for-the authority. 

b) That the Officers' Working Group progress a work programme 
for economic development addressing each of the following:- 

Short term - June 1995 
- Complete a full review of Service Provision 
- Initiate amalgamation of Capital and Revenue Budgets for 

1996/7 
- Complete a Regmer of Economic Development Assets 
- Develop principles for a Corporate Economic Development 

Policy Statement 
- Determine key New Town Wind Up issues for economic 

development 
- Review partnership arrangements with key partners 

Medium Term - September 1995 
- Clarify options for Economic Development Service 

smctures, systems and mechanisms 
- Complete proposals for service programmes 
- Agree strategic framework and action programmes with Key 

Partners 
- Agree brief for Economic Development Plan 

Long Term - after April 1996 
- Complete merger of Economic Development Service 

suuctures, systems and mechanisms 
- Complete Economic Development Plan 
- Establish Parmership arrangements 
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This programme to be initiated and progressed in a manner which 
identifies the most cost-effective solutions for economic 
development in the new Authority, minimising service disruption, 
satisfylng the needs of clients and sustaining the economic 
development efforts of all parmers. 
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Appendix 7 

Service C 8K DC M'lands DC M'well DC S'kelvin DC 

BUSINESS SUPPORT 

Business Advice/Opportunities 0 e 

Loan Finance e 

Employee.Training e 

SRClSBD 

0 

e 

e 

(Employment Subsidies 

BUSINESS INFORMATION 

Area Business Directory 

I I 

e 0 0 0 0 

IAttract Inward Investment I I *  I . I . 1  0 I 

. 

Labour Market Profiles 0 0 0 

Economic Profile I Dev. Plan 0 e 0 e 0 

PARTNERSHIPS 

Support Enterprise -Trusts e 0 e 0 e 

Local Enterprise Companies 0 

European N'works & Assoc. 0 0 e 0 e 

TRADE DEVELOPMENT 

Trade Missions 

Economic Twinning 

0 

0 0 0 0 
~~ 

Physical Development 

IndustriallCommerciaI Lets 
7- 
/Town Centre Management 

0 e 0 0 0 

. I o  0 0 0 

BUDGET 94/95 fK €K f K  f K  €K TOTAL 

Employment Subsidies 209 209 
, 
ITraining Grants I I 86 I I I 654 I 740 I 
Loans 

Enterprise Trustsllnitiatives 

50 100 5 625 780 

35 115 101 155 787 1,193 
ynd Improvement Area Grants 75 75 
Total - - 35 ita 201 2,275 issz 

Physical Development + Tourism I U/ &&SI U1 =I m 
I l 

. I  2,920 I 9,255 I 
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Economic Development Profiles 
Audit of Current Practice and Resources 

Motherwell Distnct Population : 142,632 1 Area: 17,065 ha I North Lanarkshire Wards: 1 -30 I 
Current Services ! Y/N 
Area Business Directory y 
Economc Profile Y 

Current senrices y / ~  Budget f 
Development BnefdOppor&nhes Y P h y s d  Developments 3,500,000 
European Networks & AssoclaMns Y Business Grants 100,000 

-- 

Physwl Development y 9 Promobon of Tounsrn Prqects 
Labour Market Profiles y 3 Joint Venture with PubilJRNate 
ReauhtronofLwisWn 1 Y [ TradeMlssms 

Support Entetpnse Trusts Y I A W t  ! n w d  lnvestmont i Y  +- Economic Twinning Y I ~ ~ p e r t v  fnfcmatmn ~ e r v t c e  I Y  

TmningGrants 
J O i W  F~ndedPfOjeds 54,000 
EnterpnseTrusts 47,000 
Industrial Improvement Area Grants I 

Direct Support to Business Y I Lmson w f i  ~ocai Business erg. Y 
Y I Town Centre Management Y 

- 
-- ---- Partnerships 

Education 
Economic DeveloDment Plan 

Konltonng of U . P .  Projects Y 
Dev. Crnttee IP 8 DI Y 

Euro~ean Funds 
Government Grants 
Other. dease state: 

LlndustrWCornmercral Lets 1 Y I Business Advice 1 Y I  

I lnvestment ProDertv Isadha) i 

1.500,000 
980,000 

Land (Commercial) 2.6 Ha Offices 4,776 sqm Indus. Buildings 49,414 sqm 

Shops 12,489 sqrn Dev. Land (Resid.) Land (Industrial) 40 Ha 

Economic Development Plan Status 
-Pian Name Date of Adoption Current Status 

Economic Developrnemt Strategy U n d e r  Review 

’I ectinology 
Systems I Packages 

--..--- 

------.-___---.--- --.- 
DoywlNDows EAQNT9sH lTE&WlNDOy?S WQNTOSH 

aurk xprcrs 
I b v e i i  -arc3 ihrsc-lkrm*uu) AM- w s - n n  Development Control (Adminrslfaton, Qa.m.c Ossyn 

1 Intuff23 Clam MacWnte Word Processing 3-D Mc4elling 

1 Data%= Aldus Freehand Thematic Mapping Wcrd F rccassing 
Mluo&l Excel Economic & Soclal lndicalo~s Sp:eadsheel 

Desk Top PuDlShtnp Alduf Pagsmakr 1 Jetsetter 
Adobe llluslntor Land ~Popeny Spreadsheets ( ~ n a ~ p : l s  B Monnoring) Iw( 

Land 8 ProDenv Databases Geccrapliic ln!Jmutm L ,ztb.n ’ SaSpaC 

word herlect 

h4rrcri.n Pro (x . I 1- -) 
l-’esk’l;p Publshing 

- .- Departmental Structure 
I Economic Development Committee 

Chief Lezutive 

d a t e s  Planning Leisure 

Economic Development i 
(a) Part of Planning Dept. 
(b) Separate Dept. 
(c) Chief Executive 
(d) Other .... k i S U ! S  .......... 

E 
p/ (Tourism) 

I 1 

(Tourism) 

SanWYJO~ AllocatiOfi Full Time or Equivalent 

Census Analysk Developr?nt Control System !&Aap(nfO 
1 WlndOm3 1 

UHX Later Plor ----- 
l-u.dnRmDu I -smw-R Add b p l h  
---U) A d O b  PhoroshoD 

Urban Programme Dl0-1 Mapping 

TCP Connect 
Nonon Utilnas 

FiMnCnl Monrlonng &Analysis 
(Cap-I& Revenue Bdgets) 

I 

8 
1 Leisure 

Estates Business Development Unit 6 
Property & Other Services 14 

- 
Ea 

Pro Rata n 
Total Number of Staff 
Economic Dev. only 



1 Current Policies 

* Business Development Budget Covering Property Marketing, Promotion & Training 

L 

- Current Commitments 

Development Projects 
Enterprise Zone Sites 
Strathclyde Business Park Phase 3 
Hattonrigg Industrial Areas (Legally Committed) 
Community Works hops 
Industrial Estates Redevelopment 
East Yett Phase I1 
Motherwell Town Centre 
Motherwell Heritage Centre 

Business Development Projects 
Forgewood Business Units 
Womens Attachment Programme 
Boost Loan Scheme 
Boost For Business Start-UP 

Labour MarketTTraining/Work Experience Projects 
Communtty Enterprise Motherwell 
Work Wise 
Well Wise 
Skillstart 
CO operative Development Project 
Advise Workers Citizens Advice Bureau 

Security Projects 
Safe Business 



Monklands District Council 
Economic Development Profiles 

Land (Commercial) 6.48Ha Offices 1500 sqm Indus. Buildings 13753 sqm 

Shops 6758 sqm Dev. Land (Resid.) 23.38 Ha Land (Industrial) 178.88 Ha 

- - - - .- - Economic Devglgment Plan Status 
Plan -- Name .-- Date of Adoption Current Status 

Audit of Current Practice and Resources 

Monklands District I Population : 102,590 Area: 16,384 North Lanarkshire Wards: 31 - 50 

Economic Development 
(a) Part of Planning W t .  
(b) Separate Dept. 
(c) Chief Executive 
(d) Other . f ? l a n o i o e A D c ~ ~ m n t  

IJ 
0 

I Current Services. Y/N 

Depute Director df Planning & Development 
Assistant Director of Planning 

&;Ch bn;eva i rn ikmta tm Slalear 
COntfoI Pl4nclpal Pnncipal Pnncipal 

K c p a l  Pnr,.pal P innr r  Suweyor Dcv Otlicer Cc-ordiwor ' 
:?ne. Plmner +3 Planner 

+ 6  + 1 SuppOfl 
SeN.rX 
7 

Labour Market Profiles N 

I Partnerships Y 

Current Services 1 Ym - 
Development BnefsK)ppmnities Y 

Promobon of Tounsrn Projects / y  

EuropeanNetworks&Asscuat~ons 1 Y 

Joint Venture with PublldRivate 1 Y 
Trade Missms N 

Budget '94195 
1,260 ,000 Physical Developments 

Business Grants 
Training Grants 

Entemrise Trusts 115.000 
kdustrial Improvement Area Grants 1 75,000 t Tourism 343,000 I 

I J 
Extwnal Sources of Funding f 1 

-&xsan Funds E.R.D.F I 2,968,000 ; 
Government Grants U P  ' 773,153 

Economic Development P h i  

A-_- - 8  _ _ _ _  1 

Y 
I--'-. h4onltciing ot !J.P Fqects 

A- inward Imaestment 

Economtc Dev. Cmttee (P & D) - 7 1  W r n a l  Sources of Funding f 
J 

2,968,000 ; 

1 -- Economic Development P h i  
Support Enterpnse Trusts -- 

I ~~ Economic Twinning m m m n  awn'= , . .    IN^ I umer, please s w :  I 1 

IndustMCommercial Lets Y I Business Advice i 

I lnwestment Property (sqniha) 

Economic Developmemt Strategy 
Monklands Partnership Document 

(Pmposed 1%) 
1% 

Draft 
Under Review 

Packages _-- Systems 
- -- - - - - .- -_-- 

386 MBC PC 33MHZ DataEase 
MP DESKJET 510 PnFtsr supercalc 5 

Harvard Graphics 
WordPerfect 
MS - DOS 

i 

i 
I 

I 
* 3 n  ban from SRC' WlndOWS 
236 PC (DlgltaI450 D2LP) FOXPRO 

MS-DOS MODEV (Pennl Datalink 14 4K) 

I Departmental Structure t .- I Director of Planning 8 Development 

Tasks are allocated as required throughout the team. 

I 

Total Number of Staff j 
Economic Dev. only 

77 - 01 Pro Rata 
L, 



I Current Policies -- 

Current Commitments ._ ._---. --- - -- - --_ - - - 
SITES & PROPERTY 
* Renewal of industrial units at Upper Mill Street, Airdrie. 
* EZ units at Calder Street & Shawhead. 

Support of development at M8 Trading Estate. 
* Redevelopment of site of Coatbridge Public Baths. 

Redevelopment of vacant site at Loudon Street, Airdris. 
* Development at Stobcross Street, Coatbridge. 
* Potential development at Airdriehill Street, Airdrie. 

1/ Economic Development Strategy. 
2/ Attraction of industry & business (including Enterprise Zone). 
31 Promotion of District. 
4/ Improvement of Town Centres. 
5/ Promotion of Partnerships & Joint Initiatives. 
6/ Improvement of District through media & opportunities raised by Tourism. 
7/ Improvement of opportunities through training for unemployed & low aspiration workers. 
8/ To keep reviewing land zoning with regard particularly to constrained sites in order to maximise opportunities & 

land renewal. 

i ’ PROJECTS 
* Setting up TOW; Centre management. 
* Film Museum. 
* Forrestburn Motor Racing Circuit. 

JOINT VENTURES 
Kirkshaws Road. 

* Douglas Support Estate. 
* Quadrant. 
* Monklands Henry Boot. 

TRAINING 8 GRANTS 

* Employment 8 Training Forum. 
Liftoff & Employment Enhancement. 
Airdrie IIA. 

* Start Up Grants. 
Special Project Grants. 

- 7--- MOTES 

The above are not exhaustive but state the main position, as relating to Economic DevSbpment in isohtin. 
* Note some figures are aggrqated into planning budgets. 
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Economic Development Profiles 
Audit of Current Practice and Resources 

I Cumbmuld  8 mbylh mnct I Population : 63,930 ' Area: 10298 ha North Lanarkshire Wards: 51 - 6 

Y 
Y 

Current Services Ym 
Area Business Directory 
Economic Profile 

Development BnefdOpportunrbes 
European Networks 8 Asscaat~ons 

Current Services 

Physical Development y I Promotion of Tourism Pmjects ' Y  
Labaur Market Profiles Y I Joint Venture with PublwPrivate I Y  

Tourism 

Regulatlon of Legslatmn I Trade Missions N 
Direct SUDDO~~ to Business Y I Liaison with Local Business Ora. Y 

I ~~ 

Partnerships Y I Town Centre Management I N  
Education N I Monitorina of U.P. Roiects I N  
Economic Development Plan Y 
Support Enterpnse Trusts Y 
Economlc Twinning 

IndusWCornmerclal Lets 

Economc Dev. Cmttee (P & D) N 

Property Informaton Service I 
Attract Inward Investment N 

Business Advlce I 
i ,European Funds Indirect 

.Government Grants 
Other, please state: I 

Land (Commercial) 
Shops 

offices 1 s a s q m  Indus. Buildings 22'29.6 sqm ! 

Dev. Land (Resid.) 5.91Ha Land (Industrial) 4 . 6  Ha 

I Investment Property (sqmlha) I 

Economic Development Plan Status 1- Name Date of Adoption Current Status 
Economic Developmemt Strategy for Cumbemauld & 
Kilsyth 

Est. March 1995 Find Draft 

'1 echnology 
Systems Packages -- 

Development Control Postal Numbering & Street Index DataEase 4.2 Mhouse 
Listed Buildings Distnct Council Housing supercalc c91 f 

wordstar i Census Dlstnct Council House Sales 
Vacant Land Map Management System Windows 3.1 

Resident& Land Database Ventura Publisher 
Scottish Office Housing Returns 

i Industrial Land & Property Property Infotmabon System I MS - DOS 

i DOS Shell 

I I 

Departmental Structure 

Economic Development 
(a) Part of Planning Dept. 
(b) Separate Dept. 0 
(c) Chief Executive I7 
(d) Other .......................... 

starting/Job AI/ ocation 

Economic Development is carried out as part of the jobs of two 
people within the planning department of the District Council. 

121 Total Number of Staff 
Economic Dev. only 

L J  7n Pro Rata 0 



i Current Policies 

Policies contained in Local plans and in Economic Development Strategy (Draft) 

* Land assembly and site preparation for development at Archways Kilsyth 

* Upgrading of Burnside Industrial Estate 

* Contribution to upgrade road system in Kilsyth 

* Greenways Tourism Initiative 

i NOTES 

Cumbernauld Development Corporatior, also carry out an economic development function within the District 



Economic Development Profiles 
Audit of Current Practice and Resources 

I Strathkelvin Dlstnct I PoDulation : 16,500' , Area: 2,850ha , North Lanarkshire Wards: 66-69 

~~ 

Land (Comm ercial) 
Shops 

I Current services Y/N I Current Services 

j offices Indus. Buildings 
Dev. Land (Resid.) Land (Industrial) 

Business Directory ' y 
Economic Profiie Y 

Economic Development 
(a) Part of Planning Dept. 
(b) Separate Dept. 
(c) Chief Executive 0 
(d) Other .......................... 0 

European Networks & Assc&!kns Y I 

1 I 
Assistant Head of Economic Development 

ReLource Comhmtty Trabing Dev. Busiiess & AdmiL 
Enterprise Manager Property Assistants Centre 

9 staff Adviser Dev Officer 2 staff 

~~~ 

Physical Development Y 

Labour Market Profiles N 
Reauhtion of Leaislabon N 
Direct Support to Business Y 
Partnerships Y 
Educahon N 
Econorntc Development Plan Y 
S U O W ~ ~  Enteronse Trusts Y 

Promotion of Tourism Fmjects Y 
Joint Venture wth P u b l i a t e  Y 
Trade Misslons N 
Lmson wlth Local Business Org. i y  
Town Centre Management Y 
Monltonng of U.P. Pmjects Y 
Economic Dev. Cmtiee (P 8 D) Y 
Atf~act Inward investment Y 

Economtc Twinning 

IndustnallCornmerclal Lets I Business Advice 
I property information Service 

, 

Physical Developments 

Business Grants 
Training Grants 
Jointly Funded Projects 
Enterprise Trusts i 
Industrial improvement Area Grants ! 

j 

3 

Government Grants 

I 
- 

I investment Property (sqdha) I 

I rechnoioav 

I _.-.-- 

This information will be provided through another 
forum as economic development is networked into 
SDC IT system. 

Departmental - Structure 

I 1 Head of Economic Development i 

1 Stalt/ngJOb AA OcafJOn Full Time or Equivalent 1 
liead of Economic Development: Strategy and overall management 
Assistant Head: Environmental, Tourism, Day to day responsibillRy for the team 
Communty Enterprise Adviser: Communi@ Development, Enterprise Deveiopment 
Training Development Manager: Customised training provision 
Business & Property Development Officer: Development of both 
Resource Centre: Advice, guidance, training and child care 
Admin Assistants: Administration Total Number of Staff E l  Economic Dev. only 

Pro Rata 



I Current Policies 

1. .Economic Development Strategy 

2. Tourism Development Strategy 

3. 

4. Cowmunity Enterprise 

5. 

Partnership and leverage into strategic sites and proposals 

Training for all residents to be expanded 

.- - 
Current Commitments - _-._-.----.- 

Sites and Property: 
* Gartcosh: former steelworks owned by Dunbartonshire Enterprise 

Moodiesbu m, Blackwood Crescent: village centre improvements 
* Moodiesburn, Auchengeoch spo;ts development 

Moodiesburn, Bridgend Industrial start-up plots 
* Moodiesburn, Glen and walkway enhancements 

Cardowan: former pit site, planned development of housing and business park 
Stepps, Buchanan Business Park: continued expansion and development of site 

* Stepps, Frankfield Loch: business park, housing, leisure and nature conservation site being developed 
* Stepps, Craigendmuir Caravan Site: development of facilrty 

Training: Launchpad, pre-vocational training for disadvantaged individuals 

Community Development: working with groups - Cardowan Playgroup, Cardowan Day Care facility, 
St Joseph’s Social Club, St Michael’s Helping Hands, St Michael’s Addiction 
Group, Elderly Forum, Carers Support Group 

Resource Centre: Advice, guidance and training available, particularly to Urban Programme areas 
from Strathkelvin Resource Centre 

NOTES 

it is not possible to give budgets etc at this point as this needs to be disaggregated from Strathkelvin. The 
infordation given is for Strathkelvin. The current commitments are specific to thenew Lanarkshire area. 
* Population figure on pro-rata basis 
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From: DIRECTOR OF PLANNING & DEVELOPMENT 

NORTH LANARKSHIRE COUNCIL 

REPORT 

BUSINESS DEVELOPMENT SCHEMES - 
EUROPEAN FUNDING 

I TO: ECONOMIC DEVELOPMENT COMMITEE 1 Subject: 

Date: 5 OCTOBER 1995 Ref: N LC\REPORT.OO 1 

To seek the committee’s approval for transitional arrangements to ensure continuity of European grant support from 
the European Social and Regional Development Funds for business development programmes inherited from 
Strathclyde Regional Council, Monklands, Motherwell and Cumbernauld & Kilsyth District Councils 

Ba c ka roun d 

1 .  At present the existing local authorities, in what will become the North Lanarkshire Council area, have a 
number of business development and area regeneration programmes which receive substantial European 
grant assistance. It will now be necessary to consider transitional arrangements to ensure that there is 
continuity of support to effect a seamless transfer of programmes to the new authority. 

2. Given the timetable for applying for European Funding, i.e. by next month, for the 1996 programme, it i s  now 
a matter of priority to consider making provisional bids for funding in order to secure and maximise as much 
European support for the Council as possible. 

The key programmes and indicative pro-rata share of costings to North Lanarkshire are as follows:- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Management & Technology Training Grant Scheme - new technology training 
support to employees in small businesses 

Employment Grants Scheme - employment subsidies to long term unemployment 

Economic & Social Cohesion 

Strathclyde Business Loans - loans to small 
businesses 

Youth Employment Training Initiative - vocational training support 

International Trade Programmes - support to small businesses 

Strathclyde Seed Capital fund - equity funding to small businesses 

Capital & Employment in Areas of Priority 

Local Enterprise Action Fund 

Business Information Database 

Women’s Action for Start-up Enterprises 

TOTAL 

202,758 

166,774 

93,388 

48/61 9 

36,234 

43 , 626 

22,145 

14,274 

16,406 

4,700 

9,596 

658,520 
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