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INTRODUCTION 

The Policy and Resources Committee at their meeting on 7 November 1995, approved a report 
by the Director of Planning and Development setting out a basic structure for the Planning and 
Development Department of the Council. It was recommended that 2 divisions be set up 
relating to the Business Development and Property and to the Planning and Transportation 
functions respectively. The report outlines the intention to deliver the planning, transportation 
and building control functions from 3 local offices with activities co-ordinated by a central core 
services and policy unit. This report sets out a detailed nominal structure for the Department 
and outlines the costs. 

The Planning and Development Department will be required to deliver a wide range of services 
including planning, transportation (road and rail), building control, estates, economic 
development and property management / maintenance. The Department will be one of the 
largest of such Departments in Scotland and activities will range from strategic policy planning 
through t o  local service delivery. It will provide an integrated land and property service and will 
play a vital role in the development of the local economy and the regeneration of the Council 
area. This will involve working in partnership with other agencies, local communities and the 
private sector as well as with other Council Departments. 

The integration of these functions and the development of the one-door concept for the 
planning, transportation, building control and economic development and property services is 
one of the potential major strengths of the new authority. It is therefore important t o  have the 
correct staff structure in place on 1st April. Attention has also to be drawn to  the distinction 
between the transportation client and the in-house consultant / contractor which is a feature 
of the new authority. 

PLANNING AND TRANSPORTATION DIVISION 

The basic list of services to be accommodated in the Planning and Transportation section is as 
follows:- 

Planning 

Transportation 

Development Plans (Structure and Local Plans) 
Development Control 
Policy, Research and Information 
Implementation (urban renewal and environmental improvement) 

Transportation Policy and Programming 
Network Management (including liaison with the PTE on local hs 
and rail systems) 
Road Design and Construction (client) 
Maintenance of roads, footways and lighting (client) 
Traffic Management (including parking provision) 
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Building Control 

Support Services 

Building Warrants 
Dangerous Buildings 
Public Safety Advice 
Access / Mobility 

Administration 
Staffing and Personnel 
Finance 
Information Systems 
G . I. S. Se rvi ces/M a p pi ng 
Graphical Design / Presentation 

These services are currently delivered by 6 separate authorities from an even larger number of 
different locations. The planning function is delivered by 4 District Councils, Cumbernauld 
Development Corporation and Strathclyde Regional Council. The roads and transportation client 
function is delivered by Strathclyde Regional Council from 2 local offices plus 2 design offices 
and a HQ office. The building control function is delivered from 4 District Council offices. 
Meanwhile there are also changes and increases in the demands on the Planning and 
Transportation function such as the need t o  prepare for the extension of CCT within engineering 
services, the need to  service the PTE/PTA client role and the provision of a GIS service for all 
Council Departments. Integrating these services, accommodating those functions and 
responsibilities transferring as a result of the abolition of Cumbernauld Development Corporation 
and reallocating staff between 3 local offices and a central core unit is therefore not a simple 
process. 

The following criteria have been adopted in devising the staff structure:- 

a) to  reflect the commitment of the Council to  delivering a quality service 

b) to  maintain services through the transition period 

c) t o  deliver locally those services which are best delivered locally 

d) t o  provide an integrated one-stop service for the planning, transportation 
and building control functions 

Local Divisional Offices 

Services in each of the 3 offices will be managed by a Divisional Manager (Grade P022) 
appointed from one of the three disciplines (Planning, Roads and Building Control) who 
would be responsible for that discipline as well as being in overall charge in that area 
office. There would be complementary Operational Managers for the other t w o  
functions (Grade PO1 8/P014/P011). 

Details of notional staff structures for each of the 3 Divisional Offices are attached (see 
Appendix 1). The number of staff indicated in the staff structure diagrams is a reflection 
of the relative scale of operation within the District. The planning function is split 
geographically t o  facilitate overall one-stop co-ordination of activity. The transportation 
function is of necessity split functionally between management of the basic 
infrastructure and management of the way it is used. Although the organisation of the 
Building Control function is basically a continuation of the existing situation, there is an 
emphasis on teamwork across all services. 

The support services team is intended to  provide administration, personnel and financial 
support to  all 3 services with one common reception point. Further internal discussion 
will be required to clarify and refine the staff complement relative to  the range of 
services required. 
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As well as maintaining service delivery of the development control, building warrant, 
road maintenance and traffic management functions, initial priorities for the Divisional 
Offices would include a series of early initiatives. The intention is to capitalise on the 
multi-disciplinary nature of the Department by developing and implementing town centre 
action plans, safer routes to school, bus priority corridors, signing and lighting 
campaigns and the promotion of comprehensive measures for those with a mobility 
handicap. 

HQ Directorate 

A report of 13 October 1995 set out initial intentions for the structure of the Planning 
and Development Department. While the general aim was to develop the single door 
concept for the general public and developers with service delivery from 3 local 
Divisional Offices, it was pointed out that there was still a need for a centralised unit. 
This would be responsible for co-ordinating development of policy and programmes; 
promoting research; providing the interface with bodies such as the Scottish Office, the 
new Passenger Transport Authority and the Clyde Valley Structure Plan team; providing 
a resource for projects beyond the scope of local offices; and servicing the Council and 
its Committees. 

While there is a local geographical emphasis on service delivery in the Divisional Offices, 
it is considered important that there should be a complementary strategic functional 
emphasis in the central Directorate unit. This is essential to ensure that the Council is 
provided with the necessary professional service and advice but it also means that there 
are opportunities for the development of the professional skillbase and for the provision 
of appropriate career opportunities over the service as a whole. 

Proposed Staff Structure 

The original concept was to have a Policy Service ManagerKhief Planning Officer 
(Grade P022) with two Assistant Policy Service Managers (Grade PO1 4) responsible for 
Development Strategy / Information and Economic / European Policy respectively. The 
needs of the service have been reviewed in the light of the evolving situation regarding 
the role of the Department. Key issues are an increased emphasis on the role of the 
Department as transportation client (both roads and public transport), the relationship 
to  the Chief Executive’s Department regarding economic development and European 
matters and the refinement of the functions of the Planning and Development 
Committee. It is now proposed that there be three Service Units with responsibility for 
specific aspects as follows:- 

1. Planning and Building Control Unit 
responsibilities would include:- 
0 preparation of service plan for the planning and building control functions 

development of policy for the planning and building control functions 
0 co-ordination of input t o  the Clyde Valley Structure Plan 

co-ordination of local plan coverage 
0 development of Agenda 21 regarding environmental issues 

identification of priorities for economic and social regeneration and 

identification of opportunities for partnership (including European funding) 
mobility issues 
development of innovative projects within action programmes 
production of project briefs and production of funding bids 
preparation of landscape and townscape opportunities 
research 

rehabilitation of derelict land 
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2. 

3. 

Transportation Unit 
responsibilities would include:- 
0 preparation of service plan for the roads and transportation functions 
0 development of policy for the roads and transportation functions 
0 preparation of the annual Transport Strategy Document 
0 forward capital and revenue expenditure planning 
0 identification of opportunities for partnership (including European funding) 
0 preparation of bids for funding 
0 economic and traffic impact analyses 
0 evaluation of potential schemes 
0 development of road maintenance management systems 
0 environmental appraisals 
0 input to Agenda 21 development 
0 liaison with PTE on development of public transport services 
0 liaison with PTE on capital and revenue budgets (including concessionary 

0 securing transport surveys / studies 
0 accident investigation and prevention 
0 road safety auditing 
0 securing bridge assessments 
0 winter maintenance policy 

research 

fares) 

Performance Monitoring Unit 
responsibilities would include:- 
0 ensuring value for money 
0 monitoring and reporting on revenue and capital expenditure 
0 development of economic evaluation systems 
0 development of performance indicators 
0 publication of reports on performance 
0 general intelligence gathering 
0 preparation of forecasts 
0 preparing support information for European funding 

The initial tasks of the Service Units will focus on the development of interim policy 
statements, preparation of service plans and financial programmes, the integration of 
information systems and supporting the establishment of the decentralised planning, 
building control and transportation service. The allocation of functions could therefore 
still vary in the light of experience and to accommodate changes in the economic and 
legislative environment. A notional detailed staff structure for the HQ Directorate unit 
is, however, shown in Appendix 1. 

BUSINESS DEVELOPMENT & PROPERTY DIVISION 

The main business of the Business Development & Property Division of the Planning and 
Development Department will be to support the Council's economic development policy 
and t o  manage its operational and non-operational property in an efficient, effective, 
economic manner. The pursuit of these twin goals will require a structure that reflects 
the statutory responsibilities of the Council and the economic needs of North 
Lanarkshire. 

A number of agencies have produced reports recommending that the strategic 
management of Local Authority property requires to be carried out by treating property 
as a corporate resource and creating a relationship of "landlord and tenant" between the 
Council as the owner of the property and operational departments as users. North 
Lanarkshire has reacted to this requirement by giving the Planning and Development 
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Department the specific role of the management and maintenance of all Council 
property. The structure outlined in this report seeks to address this task by setting up 
teams to carry out the strategic management of property, certain professional activities 
and the maintenance of the Council property. The provision of property is also an 
economic development function, particularly through the direct division of industrial and 
commercial property. The development and management of this property will also be 
the responsibility of the Business Development & Property Division and is addressed in 
this structure. 

It is intended that North Lanarkshire will develop an Economic Development policy 
within the near future. This policy will be aimed at the provision of quality job 
opportunities for people living within North Lanarkshire through the following activities:- 

0 Support to companies 
Training and Education 
Development of Infrastructure 
Marketing and Promotion 
Inward Investment 

It is not the remit of this report to expand in great detail on an economic development 
policy but it should be noted that the twin responsibilities of the Business Development 
& Property Division address a number of the activities outlined above. It is suggested 
therefore that in order to give a clear signal that the Council is in the business of 
Economic Development, that the title of the division be recognised as Economic 
Development & Property. 

INFLUENCES 

In developing the structure set out in ,ppendix 1, a number of influences on the Council 
and its departments have been taken into account. 

0 Wish to  contribute to the Council's overall strategy. 
0 Need to provide the Council with a Corporate approach to property. 
0 Need to provide an accessible service for the actual and potential business community 

0 Need for effective management of the Council's operational property. 
0 Need to generate employment and revenue income from the Council's leased 

Ability to identify gaps in current local business assistance provision. 
0 An ability to develop new projects to meet identified needs. 
0 Ability to maximise the opportunities arising from inward investment and property 

dealings of the Council. 
Need to maintain and develop the marketing momentum established by the 
Lanarkshire Enterprise Zones and Cumbernauld Development Corporation. 

0 To enable local partnerships to continue to develop and grow. 
0 Ability to raise capital through disposal of surplus assets. 

Requirement to provide an Asset Register. 

of North Lanarkshire. 

property. 

CUMBERNAULD 

The nature of Cumbernauld as a new town has led to the development of a strong 
business community with over 397 manufacturing or "service in business" companies 
employing 9,853 people. The wind down of Cumbernauld Development Corporation, 
the lack of a full service enterprise trust and little economic development activity within 
Cumbernauld & Kilsyth District Council leaves a major gap in service provision in this 
area. No Economic Development staff have been identified, to date, as transferring to  
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North Lanarkshire from either Cumbernauld & Kilsyth District Council or Cumbernauld 
Development Corporation. 

North Lanarkshire will also receive considerable property from Cumbernauld 
Development Corporation as part of the "balancing package" to deal with the additional 
expenditure required to maintain the assets of Cumbernauld Development Corporation 
which will be transferred t o  North Lanarkshire. These assets which are principally in 
the form of development land will require to  be developed, marketed, managed and 
subsequently sold. This will require staff who will not be transferring from either the 
Development Corporation or the District Council. 

The structures outlined below reflect the fact that the Council will wish to provide 
economic development activity in the Cumbernauld & Kilsyth area. As a consequence 
this has contributed to  the fact that the number of staff recommended for the Economic 
Development & Property Division is greater than those transferring from the constituent 
authorities. 

STRUCTURE 

The proposed structure outlined in Appendix 1 is designed t o  ensure that the Council's 
accommodation and asset management requirements are met and that the Council's 
land and property assets contribute substantially to  the area's economic development. 
It is also proposed that the economic development activities of the division be organised 
in three area teams based on the current districts and Strathkelvin and two further 
teams with the responsibility for economic marketing and economic policy. 

The Property Team will deal with all areas of the property cycle: 

0 Purchasing of property to satisfy Council needs 
Effective, efficient use, requiring continuous review of performance and suitability, 

Active management of properties leased in pursuit of Council strategies 
Disposal either by selling or by lease of properties surplus t o  the operational 

of property held by the Council. 

requirements of the Council. 

The Economic Development Team will address the following principal activities:- 

@ Direct support to SME's 
Employment and Training Initiatives 
Advice and Information Services 

ECONOMIC MARKETING UNIT 

The Economic Marketing Unit will provide comprehensive marketing support for the 
Economic Development and Property Division. This will include providing market 
research, public relations and promotional literature for the industrial sites and properties 
of North Lanarkshire and marketing the area as a business location for inward 
investment to take advantage of Enterprise Zone sites, Eurocentral Freight village, 
Strathclyde Business Park and Cumbernauld. 

It will promote integration between the economic development and property units and 
will devise mechanisms to  facilitate a one door approach in response to specific 
marketing requirements eg inward investment. 

The unit will promote the direct provision of business and economic development 
services to the respective communities, heightening awareness of the role played by the 
authority in the matter. 

Page 6 



36 

ECONOMIC POLICY UNIT 

The Economic Policy Unit will undertake the tasks set out in Appendix 3. The unit will 
report will promote the further integration of the Economic Development & Estates 
Division through policy and strategy development. It will undertake the monitoring of 
performance of both the Economic Development & Estates Division and other Economic 
Development bodies to which the Council gives financial support. 

In summary, the functions which will be carried out by the Division are as follows:- 

Property 

0 Valuation & Technical Services 
0 Leases 

Asset Management 
Client Services 

Economic Development 

Direct support to SME’s 
0 Employment & Training Initiatives 
0 Advice & Information Services 
0 Marketing Services for Property and Economic Development Division 
0 Research, Development and Evaluation Services 
0 Communication and Customer Services Systems 
0 Development of economic policy, programmes and strategy 

The activities outlined above are described more fully in Appendix 3. 

STAFF IN G 

As stated above, the Property Team will consist of a number of sub teams carrying out 
specific functions. These functions are illustrated in Appendix 3, which also illustrates 
the functions of the Economic Development Team. It is proposed that each team has 
a team leader, professional staff and appropriate technical and administrative support. 
In some instances it is felt necessary t o  create a post of Senior Professional Officer who 
will have responsibility for a specific function or for the line supervision of a number of 
people, as is shown for example in the Asset Management Section where a Senior 
Professional Officer is suggested t o  manage the large Maintenance Team. 

The staff numbers proposed have been developed by examining the anticipated 
workload which will be generated by the Property and Economic Development activities 
within North Lanarkshire. These activities were examined by working groups of officials 
from all the constituent authorities and are a considered response to the anticipated 
workload. 

The numbers of people shown are greater than those transferring, this is accounted for 
by the need to address the problems and opportunities of the Cumbernauld new town 
area, to address the challenge of CCT and t o  carry out the strategic property 
management functions of the division. A number of the staff who will be required to 
carry out the Property Management functions are at present located in the Construction 
Services Directorate. Discussions are proceeding at the moment with the Director of 
Construction Services in order to identify those members of staff which will be required 
to be transferred t o  the Planning and Development Department. 
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It is obvious that the implementation of this structure will require the identification of 
additional resources. These resources could be found from the budgets being 
transferred for Economic Development purposes, where a re-ordering of priorities may 
be considered appropriate by North Lanarkshire Council. 

PLANNING AND DEVELOPMENT DEPARTMENT COSTS 

The Planning and Development service generates income from fees for planning 
applications, building warrants, rentals from property and property developments which 
help to offset the revenue implications of staff costs. These have been ignored in the 
following analysis. The basic staff costs of the indicated staff structures (which assume 
a complete establishment with all staff a t  the top of their respective grades) are 
therefore as follows:- 

Directorate 
Planning & Transportation Support Staff 
Planning 
Transportation 
Road Safety Training 
Building Control 
Office Support (Administration/Personnel/Finance) 
Business Development Unit 
Economic Marketing Unit 
Economic Policy Unit 
Property 

Total Cost 

f 
209,580 
755,040 

1,496,868 
1 , I  58,039 

73,608 
728,991 
791,544 
239,706 

89,844 
89,844 

959,277 

6,5 92,34 1 

NB. All costs based on costs at top of salary scale. 

A full breakdown of staffing costs is included in Appendix 2. 

CONCLUSION 

The structure recommended in this report addresses key economic development, 
planning, transportation and property issues through the provision of an integrated 
Planning and Development Department. The aim of the department will be to provide 
an integrated one door approach to business where the full range of Planning and 
Development Services can be offered. 

The task of this department cannot be seen as simply an aggregation of the activities 
of the constituent authorities. The provision of Planning & Development Services 
throughout North Lanarkshire area is not at the moment homogeneous. The transfer 
of staff does not reflect the size of the task that will require to be carried out. It is 
assumed that the Council will want to provide the highest level of service t o  the whole 
area of North Lanarkshire within the finances available. It is believed that the structure 
set out in this report can be afforded and implemented. 
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RECOMMENDATION 

It was recommended that the Committee: 

a) Note that the posts of Director of Planning & Development, Head of Planning & 
Transportation and Head of Business Development & Property have now been 
filled. 

b) Approve in principle the staff structure outlined in Appendix 1 and 2. 

c) Approve a change of t i t le for the Head of Business Development & Property to 
the Head of Economic Development & Property. 

d) That the Director of Planning & Development be authorised t o  proceed with the 
matching and transfer of staff as appropriate to the structures shown in 
Appendix 1. 

e) That for those posts which cannot be filled through the matching and transfer 
process, authorisation is sought t o  proceed with recruitment outwith North 
Lanarkshire Council transfer list in consultation with the Directors of Finance and 
Personnel and in accordance with the Local Government Staff Commission. 

Page 9 



Director of Planning 
& Development 

Head of Planning 
& Transportation 

Head of Economic 
Development & Property 

Service Manager 
x 3  

- Planning & Building Control 
- Transportation 
- Performance Monitoring 

Divisional Manager 
x 3  

- Northern 
- Central 
- Southern 

Economic Development 
Manager 

Chief Estates 
Officer 

- Economic Marketing Unit Valuation, Tcchnical and Leases 
- Economic Policy Unit Section 
- Business Development Unit - Asset Management and Client 

Services Section 

w 

Appendix 1 



Economic Development 
Manager 

PO 18 
x l  

Industrial Marketing Business Development Economic Policy 

I 

I 

I 

- I  

BDO 
A P 5 - P O 6  

x 5  

Asst BDO 
AP 2/AP 3 

x l  

Admin Asst 
AP 1/AP 3 

x l  

Clerk 
GS l/GS 2 

x 3  

I 

I 

I 

I 

Marketing Officer 
A P 5 - P O 6  

x 2  

Asst Marketing Officer 
AP 2/AP 3 

x l  

Admin Asst 
AP l/AP 3 

x l  

Clerk 
GS l/GS 2 

x l  

P 
0 

Economic Policy Officer 
A P 5 - P O 6  

x 2  

I 

I 

I 

Asst Economic Policy Officer 
AP 2/AP 3 

x l  

Admin Asst 
AP 1/AP3 

x l  

Clerk 
GS l/GS 2 

x l  

, Appendix 1 Cont'd 
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PLANNING & TRANSPORTATION SECTI’ON 

(45 staffin total) 
DIRECTORATE/SUPPORT STAFF p 

HEAD OF PLANNING 
AND TRANSPORTATION 

Service Manager 
Planning & Building Control 

Service Manager 
Transportation 

PO 18 
X I  

Strategic Planning Building Control 

Senior Oflicer 
PO 516 
x 4  

Planning/Building 
Oficer 

AP 51PO 4 
x 3  

GraduatclTechnician 
TECH 315 

AI’ 315 
x3 

Asst Service Manager Assistant Service Manager 
Forward Planning Operations 

Senior 
Engineer/Oficer 

PO 516 
x 2  

Engineer1 
Transportation Oficer 

AP 5RO 4 
x 2  

Graduate Engineer/ 
Technician 
TECH 315 
M 315 
x 2  

Perforniance Monitoring 

Assistant Service Manager 
Finance 
PO 11 
X I  

Senior Officer 
PO 516 
x 2  

Support Service 
Manager 
PO 10 
X I  

t- 
GIS Oflicer 

PO 516 
X I  

TECH 5 
(Graphics) 

Oflicer 
AP 5IPO 4 

x 2  

Support Officer 
AP 5RO 2 

x 2  

I 
Graduateflechnician 

TECII 315 
AP 315 
X I  

Support Oflicer 
AP 314 
x 2  

TECH 4 
(Graphics) 

Support Oflicer 
GS 113 
x 5  

TECH 3 
(Graphics) 

, Appendix 1 Cont’d 



DIVISIONAL 
MANAGER * 

-_______ I 
1 

Transportation 
Manager 

L 

Network Team 
Manager 

Transport Team 
Manager 

Senior Engineer 
PO 516 

x 3  

Engineer1 
Officer 

AP 5lPO 4 
x 3  

~ ..-I- 
Planning Team 

Manager (Area 1) 
PO 11 

x l  

I 

Planning Team 
Manager (Area 2) 

PO 1 1  
X I  

Senior Planning 
Officer 
PO 516 

x 5  

Planning 
Officer 

AP 5lPO 4 
x 5  

Graduate/ 
Technician 
TECH 415 
Ap 415 
x6 

Planning 
Assistant 

TECII 415 
AP 415 

x 5  

TechniciadClerk 
of Works 
TECH 3 

AP3 
x 6  

Planning 
Technician 
TECH 3 

A P 3  
x 3  

Trainee 
Technician 
TECII 2 

x 2  

* The management ofthe Division will be an additional responsibility for one ofthe three function managers. 

' PLXNNING & TRANSPORTATION 
CENTRAL DIVISION 

(69 Staff in Total) 

I 
Building Control 

Manager 

Assistant Building 
Control Manager 

PO 8 
x l  

Building Control 
Oficer 

Rp 5IPO 6 
x 5  

I 
Trainee Building 
Control Officer 

x 3  
m c I i  2/5 

Ofice 
Manager 

PO 8 
x l  

AP&F 
AP 5lPO 2 

X I  

I 
AP&F 
AP 314 

x 3  

AP&F 
GS 3 
X3 

AP&F 
GS 2 
x 3  

AP&F 
GS 1 
x 3  
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PLANNING & TRANSPORTATION 

(57 Staff in Total) 
NORTHERN DIVISION p 

Transpohtion 
Manager 

Network Team 
Manager 

I 

Transport Team 
Manager 

Senior Engineer 
PO 516 

x 2  

Engineer/ 
Officer 

AP 5/PO 4 
x 2  

Graduate/ 
Technician 
TECI-I 415 

AP 415 
x 5  

TechniciadClerk 
of Works 
TECH 3 

A P 3  
x 5  

DIVISIONAL 
MANAGER * 

Planning 
Manager 

I 

Planning Team 
Manager (Area 1) 

PO 11 
X I  

Senior Planning 
Ofticer 
PO 516 

x 6  

Planning 
Officer 

AP 5/PO 4 
x 4  

Planning 
Assistant 

TECH 415 
AP 415 

x 3  

I 

I 

Planning 
Technician 
TECH 3 

A P 3  
x 2  

Trainee 
Technician 

t l  
veri 2 

* The management ofthe Division will be an additional responsibility for one ofthe three function managers. 

I- 
Building Control 

Manager 
PO 11/12 

Assistant Building 
Control Manager 

PO 8 
X I  

I 

Building Control 
Ofticer 

AP 5/PO 6 
x 6  

Trainee Building 
ControI Olficer 

TECH 2/5 
x 2  

Oftice 
Manager 

PO 8 
X I  

AP&F 
AP 5/pO 2 

X I  

AP&F 
hp 314 

x 2  

AP&F 
GS 3 
x 2  

AP&F 
GS 2 
x 2  

AP&F 
GS I 
x 3  
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DIVISIONAL 
MANAGER * 

Transportation 
Manager 

Network Team 

L 

Transport Team 
Manager 
PO 11 
X I  

I 

-1 

Senior EngineerITransportation Officer 
PO 516 
x3 

Engineer1 
Officer 

AP 5/PO 4 
x 3  

Graduate1 
Tcclmician 
TECH 415 
AP 415 
x7 

I 
TechniciadClerk 

of Works 
TECII 3 
AP3 
x8 

Planning Team 
Manager (Area 1) 

7 -__ 
Planning Team 

Manager (Area 2) 
PO 1 1  

Senior Planning 
Officer 
PO 516 

x 6  

Planning 
Oficer 

AI' 5/PO 4 
X6 

Planning 
Assistant 

TECH 415 
AE' 415 

x 6  

I 

I 

PI:inninl: 
Tcclinician 

l ' IX* l  I 3 
AI' 3 
s 3  

Trainee 
Technician 
TECH 2 

x 4  

* The management ofthe Division will be an additional responsibility for one ofthe three function managers. 

Building Control 
Manager 

Assistant Building 
Control Manager 

PO 8 
x l  

Building Control 
Oficer 

AP 51PO 6 
x 6  

I 
Trainee Building 
Control Officer 

TECH 215 
x3 

, PLANNING & TRANSPORTATION 
SOUTHERN DIVISION 

(86 Staff in Total) 

Office 
Manager 

PO 8 
x l  

Road SafetyTraining 
Team Manager 

A P 5 f f O  6 
x l  

Assistant Road Safety 
Training Team Manager 

TECH 415 
AE' 415 

X I  

Road Safety 
Training Assistant 

TECH 3 
AP 415 

x 2  

AP&F 
AP 5/PO 2 

xl 

A P & F  
AP 314 
x3 

AP&P 
GS 3 
x4 

A P & F  
GS 2 
x 4  

A P & P  
GS 1 
x4 

P 
ul 
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APPENDIX 2 

PLANNING & DEVELOPMENT DEPARTMENT : STAFF COST 

DIRECTORATE 

Director of Planning & Development 

Head of Economic Development & Estates 

Head of Planning & Transportation 

Secretary 

Assistant Secretary 

E 

7 1,046 

53,835 

53,835 

x 1 (AP3) 1 1,052 

x 2  (APl) 19,812 

209,580 
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APPENDIX 2 (CONTINUED) 

ECONOMIC DMLOPMENT & ESTATES DlWSlON 

BUSINESS DEVELOPMENT UNIT 

Economic Development Manager 

Senior Business Development Officer 

Business Development Officer 

Assistant Business Development Officers 

Administration Assistants 

Clerks 

ECONOMIC MARKETING UNIT 

Senior Marketing Officer 

Marketing Officer 

Assistant Marketing Officer 

Administration Assistants 

Clerks 

x l  

x l  

x 5  

x l  

x l  

x 3  

x l  

x l  

x l  

x l  

x l  

E 

(PO18) 32,298 

(P08) 25,6 14 

(AP5-PO6) 122,190 

(AP2-AP3) 14,943 

(AP 1 /AP3) 14,943 

(GS 1 /GS2) 29,7 1 8 

(P08) 25,6 14 

(AP5-PO6) 24,438 

(AP2/AP3) 14,943 

(APl/AP3) 14,943 

(GSl/GS2) 9,906 

89,844 
---------- 
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ECONOMIC POUCY UNIT 

Senior Economic Policy Officer 

Economic Policy Officer 

Assistant Economic Policy Officer 

Administration Assistant 

Clerk 

x 1 (P08) 25,6 14 

x 1 (AP5-PO6) 24,438 

x 1 (AP2/AP3) 14,943 

x 1 (APl/AP3) 14,943 

x 1 (GSl/GS2) 9,906 

89,844 

c:\wp5 1 \reorgon\costr 



49 

APPENDIX 2 (CONTINUED) 

PROPERTY UNIT - STAFF COSTS 

Unit Manaaer 

Manager Chief Estates Officer 

Asset Manaaement 

PO22 

Manager Section Manager PO14 

Maintenance Property Officer PO516 

Sector Officer TECH314 
Clerical Assistant GS 113 
Admin Assistant AP 1 

Assistant Property Officer PO2 

Energy Energy Officer AP5lP06 
Technical Assistant TECH315 

€35,520 x 1 E35,520 

E29,421 x 1 

€24,438 x 2 
E22,089 x 4 

E17,127 x 40 
E l  1,052 x 2 
E l  1,853 x 1 

E24,438 x 1 
E 19,284 x 4 

E29,42 1 

E48,876* 
E88,356* 

E685,080* 
E22,104* 
€ 1  1,853* 

E24,438* 
€77,136" 

(* Indicates staffing subject to discussion with Director of Construction Services) 

Property Principal Surveyor PO8 E25,614 x 1 E25,6 14 
Surveyor AP5lP06 E24,438 x 3 E73,3 14 

Client Services 

Contracts Suveyor AP5lP06 €24,438 x 2 €48,876 
Property Assistant AP 1 I 2  E13,197x 1 E 13,197 

Admin Senior Admin Officer AP5lP06 E24,438 x 1 €24,438 
Admin Assistant AP 1 E l  1,853 x 1 € 1 1,853 
Clerical Assistant GS 113 E l  1,052 x 5 E55,260 
Typist GS3 E l  1,052 x 4 E44,208 

Database Technical Officer TECH6 E22,089 x 1 E22,089 
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Valuation & Technical Services 

Manager 

Valuation 

Technical 

Leases 

Surveying 

Managing 

Section Manager 

Principal Surveyor 
Surveyor 
Property Assistant 

P r i nci pa I Surveyor 
Surveyor 
Technician 
Technician (PF) 

Pri nci pa I S u rveyo r 
Surveyor 

Senior Admin Officer 
Technician 
Property Assistant 
Caretaker 

PO14 E29,421 X 1 E29,42 1 

PO8 €25,614 x 1 E256 14 
AP5lP06 E24,438 x 4 E97,752 

AP 112 E13J97 x 1 E l  3,197 

PO8 E25,614 x 1 E256 14 
AP5lP06 E24,438 x 1 E24,438 
TECH315 E 1 9,284 x 7 E 134,988 

TECH 315 E l  9,284 x 0.5 E9,642 

PO8 E25,614 x 1 E25,6 14 
AP5lP06 E24,438 x 4 E97,752 

AP5lP06 E24,438 x 1 E24,438 
TECH 315 E19,284 x 1 E 1 9,284 

AP 1 12 E13,197 x 3 E39,59 1 
Manual E8,142 x 1 E8,142 

TOTAL (including s t d  from Construction Services) 

TOTAL (excluding staff from Construction Services) 

E 1,9 17,120 

€959,277 

c:\wp5 l\reorgan\solories.pro 
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APPENDIX 2 KONTINUED) 

PLANNING & TRANSPORTATION DIVISION 

PLANNING & TRANSPORTATION SUPPORT STAFF 

Service Manager PO 18 

Service Manager 

Assistant Service Manager 

Senior Officer 

PI a nn i ng/B u i I d i ng  Officer 

Engineernransportation Officer 

Officer 

Graduatenechnician 

Graduate E ng ineernechnicia n 

Divisional Manager 
(Cost based on maximum 
add itio na I payments anticipated) 

Sub-Total 

TRANSPORT 

Transportation Manager 

Network Team Manager 

Transport Team Manager 

Senior Engineer 

E ng i n eerIOff ice r 

G ra d u at e n e  c h n i c i an 

TechnicianKlerk of Works 

PO 14 

PO 1 1  

PO 516 

AP 51PO 4 

AP 5lPO 4 

AP 51PO 4 

TECH 315 
AP 315 

TECH 315 
AP 315 

PO 22 

€32,298 x 2 

€29,421 x 1 

€27,477 x 6 

€24,438 x 8 

€23,250 x 3 

€23,250 x 2 

€23,250 x 2 

€ 19,284 x 4 

€64,596 

€29,42 1 

€ 1 64,862 

€ 1 95,504 

€69,750 

€46,500 

€46,500 

€77,136 

€ 19,284 x 2 E38,568 

€7,401 x 3 €22,203 

€755,040 

PO18 €32,298 x 3 €96,894 

PO1 1 €27,477 x 3 €82,43 1 

PO1 1 €27,477 x 3 E82,43 1 

PO 516 E24,438 x 8 € 1  95,504 

AP5lP04 €23,250 x 3 E69,750 

TECH415 AP4l5 E 19,284 x 18 E347,l 12 

TECH3 AP3 €14,943 x 19 €283,917 

I 

Sub-Total 

-- 

E 1,158,039 
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PlANNING 

Planning Manager 

Planning Team Manager (Area 1) 

Planning Team Manager (Area 2) 

Senior Planning Officer 

Planning Officer 

Planning Assistant 

Planning Technician 

Trainee Technician 

Sub-Tatol 

BUILDING CONTROL 

Building Control Manager 

Assistant Building Control Manager 

Building Control Officer 

Trainee Building Control Officer 

Sub-Tatal 

PO14 €29,421 x 3 €88,263 

PO1 1 E27,477 x 3 E82,43 1 

PO1 1 €27,477 x 3 €82,43 1 

PO 516 €24,438 x 17 E41 5,446 

AP5lP04 5223,250 x 15 €348,750 

TECH 415 
AP 415 E 19,284 x 14 €269,976 

TECH 3 AP 3 €14,943 x 8 € 1  19,544 

TECH 2 5212,861 x 7  €90,027 

-- 

€ 1,496,868 

PO 1 1  €27,477 x 3 E82,43 1 

PO8 €25,614 x 3 E76,842 

AP5lP06 E24,438 x 17 €41 5,446 

TECH 215 € 19,284 x 8 E 154,272 

€728,99 1 

ROAD SAFETY 

Road Safety Training Team Manager AP5lP06 €24,438 x 1 €24,438 

Assistant Road Safety 
Training Team Manager TECH 415 AP45 ;E 19,284 x 1 E 1 9,284 

Road Safety Training Assistant TECH 3 AP415 €1 4,943 x 2 €29,886 

-- 

Sub-Tatal €73,608 
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OFFICE 

Support Services Manager 

Office Manager 

GIS Officer 

Support Officer 

Graphics 

PO 10 

PO 8 

PO 516 

AP5lP02 

AP & F 
AP314 

GS 3 

GS 1/3 

AP & F 
GS 2 

AP & F 
GS 1 

Tech 5 

Tech 4 

Tech 3 

Sub-Total 

TOTAL 

E26,817 x 1 

E25,6 14 x 3 

E24,438 x 1 

€22,089 x 5 

€17,127 x 10 

E l  1,052 x 9 

E l  1,052 x 5 

E10,413 x 9 

E9,906 x 10 

E l  9,284 x 1 

E26,8 17 

€76,842 

€24,438 

E l  10,445 

E1 71,270 

E99,468 

€55,260 

E93,7 17 

E99,060 

E 1 9,284 

E14,943 x 1 E 14,943 

I----- 

€79 1,544 

-----I- 

€5,004,090 

c.\wp51 \reorganLalaries 
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APPENDIX 3 

BUSINESS DEVELOPMENT & PROPERTY DIVISION : ROLES AND RESPONSIBILITIES 

PROPERTY UNIT 

Valuation & Technical Services 

The Council will be involved in the buying and selling of property and one of this team's 
primary roles is to provide that function. While the number and extent of the Council's 
acquisitions will be directly related to  the, as yet unknown, capital programmes the Council will 
have a significant disposal programme for surplus property. This latter activity will provide the 
Council with a source of capital receipts (E2 million, 96/97) as well as contributing to  a more 
effective performance of the Council's property holding. 

The other main function will be the provision of Technical services to the Property Unit. It will 
provide, title cartographic and surveying services. It will also link top the Planning and 
Development Department's mapping capability through the geographical information system. 

Main  roles: 

0 

0 Market surplus properties 

0 Mapping Services 

0 Land Surveying 

0 Geographical Information Systems (GIS) 

0 

Negotiate the acquisition of properties 

Liaison with Economic Marketing Unit 

Leases 

The Council will hold property as a tenant and as a landlord. Both these aspects will require 
active management from property staff and the prime responsibility of this team will be the 
effective management of  the total rent roll. These properties will generate both expenditure, 
in terms of rent, service charges etc. and income, primarily from rents of the industrial and 
commercial portfolios. Liaison with the Business Development arm of the division will be a 
necessity, in terms of strategy and management of the industrial developments. 

Main roles: 

0 

0 

0 

0 Review rents 

0 Rent collection management 

0 Factoring 

0 Wayleaves 

0 

Manage the Council's Industrial Portfolio 

Manage the Council's Commercial Portfolio 

Negotiate leases on behalf of the Council 

Liaison with Economic Marketing Unit. 
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Asset Management 

This will provide the core operation of the unit providing a corporate strategy for the overall 
performance of the Council's property holding. The provision of such a service will require an 
integrated approach to  property, managed by utilising a property database. The most obvious 
solution would be to  utilise the Asset Registers, held by all constituent Councils as the potential 
foundation for a corporate property database. This team would utilise the data collected on 
all properties to  provide detailed information to all users on the performance of the buildings 
in terms of loan debt, rent, rates, service charges, energy management, maintenance etc. This 
will lead to property decisions being based on full knowledge and effective property 
management. 

It is recognised that the property maintenance and energy management functions are the 
responsibility of the Head of Business Development and Property, although a number of the 
staff required t o  carry out the "client side" part of this function are at  the moment within the 
Construction Services Department. The transfer of those staff mentioned is currently under 
discussion with the Director of Construction Services. 

Main roles: 

0 Corporate property strategy 

0 Property maintenance 

0 Property utilisation 

0 Asset Valuations 

0 Social/Economic Strategy interface 

Technical Services 

The Council will require to provide Title, cartographical and surveying services, primarily for 
departmental use, but also for the needs of client departments. It will form a link within the 
Planning and Development departments corporate approach to  mapping services but also a 
discrete role for the Property Unit in providing plans for property transactions and surveys of 
larger properties where necessary. It is anticipated that some form of Geographical 
Information Service will be developed within the early months which will increase demand for 
the services. 

Main roles: 

0 Title analysis/Ownership enquiries 

0 Mapping services 

0 Surveys 

0 Geographic Information System 

0 Council house sale plans 

Client Services 

This unit is fundamental to  the effective operation of the unit. It will have three functions, 
preparing for CCT and liaison with client departments on matters of service provision. The 
CCT aspect will require the development of efficient, quality work practices with all tasks being 
measured in terms of cost, quality and timeous. In addition, it will lead in matters of contract 
development and in and value for money studies. Establishment of a client liaison function 
will be a primary objective. 
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This unit will also control the units property database and lead a co-ordinated approach to  
computerised property systems. 

Main roles: 

0 CCT preparation 

0 Job Costing 

0 Task management 

0 NetworklDatabase management 

0 Filing, Administration, Finance and Personnel (relating directly to property unit). 

BUSINESS DEVELOPMENT 

Direct Support to SME's 

0 Grants/Loans t o  business 

0 Business Development/Expansion Programmes 

0 Trade Development 

0 Special Projects 

Employment and Training Initiatives 

0 

0 Training Schemes 

0 Job Placements 

Business Start-up Initiatives for the Unemployed 

Advice and Other Information Services 

0 Business Advice 

0 Training/Re-training Advice 

0 Business Opportunities 

0 Signposting 

0 Production of Marketing Plan for the Division 

ECONOMIC MARKETING UNIT 

Marketing Services for Property and Economic Development Division 

0 Market Research 

0 Events management and exhibitions 

0 

0 

0 

Marketing of business development services to  North Lanarkshire business community 

Public Relations, production of publications and promotional literature. 

Marketing of industrial locations and property to  the North Lanarkshire business 
community and potential inward investors. 

0 Marketing of North Lanarkshire as a business location to  potential inward investors. 
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Research, Development and Evaluaiion Services 

0 

0 

Development of databases for marketing purposes. 

Provide appropriate support in the development of new projects. 

9 0 Assist with initiation and implementation of partnership projects. 

0 Identify and generate funding for projects in liaison with area teams. 

Communication and Customer Care Service Systems 

0 

0 Monitor client handling systems. 

Establish and manage inward investment enquiry handling systems. 

ECONOMIC POLICY UNIT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

# 0 

0 

0 

Preparation of an  Economic and Industrial Development Plan for the Council. 

Preparation of service plan for the Business Development and Property Division. 

Liaison with the Chief Executive’s Department on relevant policy and operational functions 
such as Urban Programme, European and International affairs, social and economic 
policy. 

Co-ordination and dissemination of information relating to European funding, Progress 
Through Partnership and other relevant initiatives for the Division. 

Liaison with external agencies and organisations working in the area of Economic/lndustrial 
Development in North Lanarkshire. 

Development of a Tourism plan to promote tourism and conference activities (in liaison 
with Leisure Services). 

Monitoring of unemployment trends and the production of regular economic performance 
reviews. 

Monitoring and evaluation of bodies receiving funding from the Council in respect of job 
creation and safeguarding activities. 

Development of performance indicators for these bodies. 

Development of economic and industrial programmes and policies in consultation with 
area teams and liaison with Chief Executive’s Department. 

Development of performance indicators and evaluation systems for the Division. 

Monitoring and evaluation of performance across the Division. 

Providing research and survey support and guidance to the Division. 




