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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: Urban Programme Funded Projects 
supervised by the Planning & 
Development Department 

1. Purpose of report 

The purpose of this report is to: 

i) advise members on the status of projects supervised by this department, currently or 
recently hnded under the urban programme as indicated in appendix one to this 
report; 

ii) outline fiture action where appropriate; and 

iii) seek approval for recommendations on action on the termination of urban 
programme finding for the projects listed in appendix two to this report (a summary 
of the recommendations is listed at Appendix Three). 

2. Considerations 

2.1 Background 

(i) As members may be aware, with the exception of Cumbernauld and Kilsyth District 
council, all previous authorities making up North Lanarkshire Council passed to the new 
Council a number of urban programme fbnded projects for management andor 
supervision and monitoring. 

(ii) This department is currently responsible for the supervision of 32 projects, 24 of which 
are primarily of an economic development nature concentrating largely on employment 
and training services for unemployed people. The supervisory arrangements for those 
projects which are not of an economic development nature are under discussion with the 
Chief Executive's department (Urban Programme Unit). At appendix one there is a set 
of project factsheets. 

(iii) Although most projects have been supervised by their previous authorities in roughly 
similar ways, one of the major tasks to be undertaken by the Economic Development 
Unit is the standardisation of all management support, monitoring and reporting systems. 
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The Economic Development Unit has established regular meetings of the project 
managers of the economic development projects to establish a support mechanism for 
these projects and to address issues of project management and strategic development. 
The project managers' group has identified some issues for early action and these are 
currently under consideration. 

Some projects' remits overlap in a North Lanarkshire-wide context and, in other cases, 
gaps in service provision are being identified. 

Programxne for Partnership and its implementation will have a major impact on current 
and fbture economic development projects finded through the urban programme and 
early discussions with the Chief Executive's department (Urban Programme Unit) have 
raised issues regarding this area of development. 

As members will be aware, in respect of projects fbnded solely through the urban 
programme, there is a major issue of resources to be considered by the Council om the 
termination of urban programme funding, should there be a desire to continue some or 
all of the services provided by these projects. 

(viii) There is an additional issue of seeking to address both the provision of quality economic 
development services across North Lanarkshire and establishing the means to do so 
within the context of decentralisation of local government. 

(ix) 

2.2 

(9 

(ii) 

(iii) 

Not all of these issues will be addressed in the immediate fiture but have been raised as 
issues for hture action. On some of the above issues the Economic Development Unh 
awaits advice from the Scottish Office and the Chief Executive's department and 
therefore some of the proposed activity detailed within this report is provisional. 

Termination of Urban Programme Funding 

There are fourteen projects currently under this department's supervision whose urban 
programme hnding has recently terminated or will terminate in the financial year 
1997/98. Attached at appendix two is a set of assessment reports. 

As members may recall, the Council agreed (27 June 1996) to allocate hnding until 
March 1997 for the undernoted projects whose finding tenninatedterrninates in this 
financial year to allow an assessment of the projects before final decisions are made: 

Community Enterprise Motherwell 
North Motherwell Community Flat 
Airdrie CAB Outreach 
Launchpad 

The Council agreed to extend the Skillstart into Business and the Wellwise projects 
until November 1996 following the extension of the termination dates by the Scottish 
Office pending its decisions on Programme for Partnership. 

. 
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(iv) Some of the projects referred to below may be eligible for an extension of urban 
programme hnding and the recommendations regarding these projects are provisional 
upon this eligibility. 

(v) There are normally three options to be considered for action on the termination of 
urban programme knding: 

a) termination of the project because it has achieved its goals andor there are no 
mainline resources to continue it; 

b) retaining the project more or less intact and providing mainline resources; 

c) termination of the project but retaining elements of it that the Council would 
wish to provide as a mainline service and identifjrlng resources to do so. 

3; Project status reports SeDtember 1996 

3.1 Summerlee Training Resource Unit 

Aims: to provide a training resource unit, targeted on unemployed people in 
designated areas, which will identifL and develop training opportunities over a 
range of activities and skills by co-ordinating existing and new resources, 
thereby raising the employment related skills of the unemployed population. 

Staffing: six posts, two currently vacant 

Summary of activity 
The project has been co-ordinating: 

the establishment and development of an employment and training forum (focused on 
the Central area) 
a range of training programmes and training support services in the central area 
a number of partnership training initiatives with other training agencies such as 
Coatbridge college, Wellwise, the LDA 
a number of "pilot" training initiatives in new areas of potential economic growth 
such as the heritage and arts industries 
the provision ofjob search services, personal and social development programmes 
etc. 

The project has concentrated on innovative development work which has stimulated the 
input, both in financial and other terns, of a wide range of agencies to good quality 
training programmes delivered locally. 

The project's weakness is in the area of the business development-employment 
opportunities links which the currently unfilled post of employment advice officer will 
develop. Due to staffing changes, this post has only been filled for a short period some 
time ago and consequently this area of work in underdeveloped to date. 
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Future action 
The project requires to fill two vacant posts as a matter of urgency to ensure the fill 
range of services to be offered by the project. 

3.2 Community Enterprise Motherwell 

Aim: to provide a full range of employment and training support services for 
unemployed people in the Motherwell area in pursuit of employment and 
training opportunities. 

Stafkg: 15 posts, three currently vacant, plus three vacancies arising in the near future. 

Summary of activity 
This project is an amalgam of 9 individually h d e d  projects, and provides: 

training delivery 

local delivery of a range of employment support services in designated areas (e.g. 
c.v.5, job counselling etc.); 
training in prevocational courses e.g. Flexiwrite 

assistance to unemployed people into employment through the Generator grant 
scheme 
information and advice, including a newsletter 

The project's strengths have been in the areas of 
local delivery of one to one services for unemployed people; 
achieving an 80% success rate with the Generator grant scheme in assisting 
applicants into employment; 
establishing a key participatory role in the local network of employment and training 
providers and linking with unemployed residents. 

The project's weaknesses have been in the areas of 

under-utilisation of staff skills in the developmental area of the project's remit; 
the decision not to fill vacant staff posts as the Council considers future options on 
the termination of urban programme finding leading to a stretching of staff resources 

Future action 
Various elements of this project have different termination dates, some have passed and 
some are in the near future. Project staff on UP funded posts have employment 
contracts until March 97. (ref Council decision 27 June 1996). 

ref Assessment Report in Appendix Two. 

recommended action: terminate project March 1997 due to lack of resources. Replace 
some of CEM services via additional mainline staff 

cost to Council: €70,000 

budget: growth bid in departmental service plan 
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3.3 Forum Development Officer 

Aims: to be responsible to the Summerlee Training Resource Unit manager for 
a) the establishment and development of an employment and training forum; 

b) the development of local training support centres in designated areas. 
and 

StafEng: one post 

Summary of activity 
This post is currently vacant but prior to leaving the post the previous postholder, under 
the management of the Summerlee Training Resource unit manager, organised a first 
meeting of the employment and training forum, central area, the proceedings of which 
were the subject of a previous Economic Development Committee report (August 
1996). 

The work of this postholder will involve the development and support of a range of 
information and advice services, project development working groups and strategy 
development. 

Future action . 
The post should be filled as a matter of urgency and the project's remit should be 
expanded throughout North Lanarkshire. 

3.4 Local Training Support Centres 
Aim: to provide resources to establish a network of locally based training support 

centres in the central area. 

Staffing: the work of this project falls within the remit of the Forum Development 
Officer 

Summary of activity 
This project has been slow to develop as a result of the vacancy of the Forum 
development officer post and the changes brought about by local government 
reorganisation. Some equipment has been purchased to be made available to local 
training support projects. 

Future action 
Discussions will take place with the departments of Leisure and Education and other 
agencies regarding the use of council premises to provide space for the services 
delivered by this project. 
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3.5 Training Resource Bank 
Aim: to provide capital resources to allow the development of innovative training 

schemes with a view to attracting additional and long term funding 

Staffing: none 

Summary of activities 
This project was managed by the Monklands District Council's Planning and 
Development department with the assistance of an advisory board comprising 
representatives of the LDA, Summerlee Training Resource Unit, Coatbridge College, 
Monklands Enterprise and the Council. 

Over a two year period the project has contributed to the development of 7 training 
schemes breaking down into a wide range of individual training programmes delivered 
locally in partnership with other agencies covering a wide range of innovative work. For 
example, in conjunction with Coatbridge college, the council offered a Flexible Access 
Network programme offering SCOTVEC certificated training in local venues. The total 
revenue cost of the scheme, shared by the council and the college, was E l  16,712, with 
the Training Resource Bank contributing €52,700 towards equipment and materials. 
This project attracted 1,210 users in the first operational year. 

Future action 
This project was allocated 2 years urban programme funding, terminating in this financial 
year. Under the previous administrative arrangements this project would have been 
eligible for a further two years' funding on application by the sponsoring authorities. 
However, it is as yet uncertain how new arrangements for Programme for Partnership 
will affect this project. 

ref Assessment Report in Appendix Two. 

recommended action: seek extension to urban programme funding 

conditional upon: eligibility; resources available to match urban programme 

cost to Council: €37,500 

budget: part of current growth bid 1997/98 

3.6 Skillstart into Business ("New Venture Centre") 

Aim: to provide training and support to unemployed residents of designated areas in 
self employment and business start-ups. 

Staffing: the project is managed by MEDCO in the southern area and by Monklands 
Enterprise in the central area. 
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Summary of activities 
The project has to date supported the development of new businesses with 57 people 
becoming employedself employed since the start of the project. 

The project offers initial training to project users, to help them consider whether self 
employment and business would be a viable alternative to unemployment for them. It 
also offers a range of specialist training and support e.g. bookkeeping, marketing etc. 
and can offer grant or loan support to applicants. 

Future action 
The project was granted only two years' urban programme fhding, terminating in 
November this year. Under the previous administrative arrangements, this project would 
have been eligible for a firther two years' finding on application by the sponsoring 
authorities. However, it is as yet uncertain how the new arrangements under 
Programme for Partnership will affect this project. 

ref Assessment report in Appendix Two. 

recommended action: seek extension to urban programme fimding 

conditional upon: . eligibility; resources available to match urban programme; 
review of administrative arrangements 

cost to Council: f63,000 

budget: part of growth bid 1997198 

3.7 Information Technology Centre 

Aim: to provide information technology training for unemployed residents of 
designated areas and enhance their employment opportunities 

Staffing: the project is managed by MEDCO in the southern area and by Monklands 
Enterprise in the central area. 

Summary of activity 
The project offers certificated training in a range of employment-relevant information 
technology courses, with an approximate estimated 100 people benefitting per annum. 

Future action 
The project will continue to offer its services under the supervision of this department. 
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3.8 Wellwise 
Aim: to provide certificated training for unemployed residents of designated areas 

Staffing: six posts 

Summary of activity 
To date the project has provided certificated training to 225 unemployed people and 
60% of trainees left the project for full time employment. The project's main areas of 
activity are in environmental improvement projects within the southern and central areas. 

The project has worked in partnership with a number of agencies and community groups 
and participated in a range of training development and training provision. 

Future activity 
The project's urban programme finding terminates in this financial year. 

ref Assessment report in Appendix Two. 

recommended action: seek extension to urban programme finding 

conditional upon: . eligibility; resources available to match urban programma 

cost to Council: f47,3 16 

budget: part of growth bid 1997/98 

3.9 Safe Business 

Aim: to provide grant assistance to businesses for security measures to encourage 
businesses to locatdremain in designated areas of need, thereby offering local 
employment opportunities in the southern area. 

Staffing: the project was managed by MEDCO 

Summary of activities 
The project offered grant assistance to small businesses and although full spend is likely 
to be achieved, the project did not develop filly in relation to other business 
development support programmes. 

Future action 
The urban programme finding for this project terminates in this financial year and it is 
not proposed to seek mainline funding to continue the project. 
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8 



. 

3.10 Co-operative Development, Monklands 
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Aim: to provide training and business development support for unemployed people 
or people whose jobs are at risk to consider employee ownership and 
management as an alternative to unemployment. 

StafEng: one development officer post, job share. 

Summary of activities 
The project has provided training and support to a range of users and has to date 
supported the development of 15 new jobs in local businesses. The locally based job 
share officers link with the Employee Ownership Scotland company to provide a wide 
range of training locally in the central area. 

The project operates within a network of training and employment support providers in 
the central area and offers a complementary service to other job creationlsafeguarding 
schemes. 

Future action 
This project's urban programme fbnding terminates in December 1997198. 

ref assessment report in Appendix Two. 

recommended action: seek extension to urban programme fbnding 

conditional upon: eligibility; resources available to match urban programme; 
expansion of project across NLC eligible areas 

cost to Council: €12,155 

budget: part of growth bid 1997/98 

3.11 Co-operative Business, Motherwell 

Aim: to provide training and support to unemployed people or people whose jobs are 
at risk to consider employee ownership as an alternative to unemployment 

Staffing: the project has been managed by MEDCO 

Summary of activity 
The project has provided business development support for employee-owned ventures in 
the southern area, creating 6 new businesses in 1995/96 employing 13 people. 

Future action 
Urban programme hnding for this project ends in this financial year and it is not 
proposed to seek mainline fbnding to continue the project. 
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3.12 Petersburn Unemployed Initiative 

Aim: to provide careers counselling service for adults as part of the Petersburn 
Initiative, a partnership initiative for the economic and social regeneration of 
the Petersburn SURI area as designated by Scottish Homes 

Staffing: one senior careers officer and clerical assistant 

Summary of activity 
The project was established in April of this year, a few months following the 
establishment of the Petersburn Initiative itself 
Monitoring procedures are currently being put in place for fbture reporting. 

Future action 
The project will continue to operate under the supervision of the Economic 
Development Unit. 

3.13 METRO 

Aim: to provide grant assistance to assist local unemployed people in the central area 
into employment 

Staffing: the project is managed by Monklands Enterprise 

Summary of activity 
The project is a grants scheme administered by Monklands Enterprise to assist 
companies to train staff if they recruit fiom the local unemployed population in the 
central area. In the period September 1995 to January 1996 the project benefitted ten 
companies, targeting eleven recipients of training. 

Future action 
The operation of the project will continue to be monitored by the Economic 
Development Unit and consideration will be given to possible changes in the 
administration of the scheme to harmonise with other similar NLC grant schemes. 

3.14 Launchpad 

Aim: to help individuals make progress towards training education and work by 
helping them overcome barriers such as disability, illness, lack of 
communication and numeracy skills, low confidence and self esteem. 

Staffing: two 

Summary of Activity 
The project offers a range of training programmes designed to address the needs of its 
client groups. 
In 1996/97, this activity has been hnded by a partnership of NLC, East Dunbartonshire 
Council, East Dunbartonshire Enterprise and the LDA, each contributing 225,000. 
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Future Action 
The Chief Executive's department (Urban Programme Unit) has been asked to identiQ a 
more appropriate supervising department for this project. 

3.15 Airdrie CAB Outreach 

Aim: to provide information and advice services on an outreach basis in locations in 
and around Airdrie 

Staffing: the project is managed by the CAB 

Summary of activities 
This project offers a confidential information and advice service on an outreach basis. 

Future action 
The project's urban programme hnding terminated in this financial year and the Council 
allocated €35,000 mainline fbnding to fund the service until March 1997 to allow an 
evaluation of the service. 

ref assessment report in Appendix Two. 

The Chief Executive's department (Urban Programme Unit) has been asked to identify a 
more appropriate supervising department for this project. 

3.16 Coatbridge CAB Outreach Service 
Aim: to provide information and advice services on an outreach basis in locations in 

and around Coatbridge 

Staffing: the project has three posts and is managed by the CAB 

Summary of activities 
This project offers a confidential information and advice service on an outreach basis. 

Future action 
This project's hnding terminates in March 1998. 

ref assessment report in Appendix Two. 

The Chief Executive's department (Urban Programme Unit) has been asked to identify a 
more appropriate supervising department for this project. 

3.17 North Motherwell Community Flat 
Aim: to provide a facility and resources for community use 

Staffing: three caretakinglcleaning posts 

Summary of activity 
This project offers office and meeting space for local community groups under the 
management of a local management committee. 

TLSC079 
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Future Action 
The project's funding terminates in this financial year and the council allocated rnahhe 
hnding to continue support for the project until March 1997 to allow a full evaluation of 
the project. 

ref assessment report in Appendix Two. 

The Chief Executive's department (Urban Programme Unit) has been asked to identi@ a 
more appropriate supervising department for this project. 

3.18 Credit Union 

Aim: to provide a credit union in the southern area 

Staffing: none 

Summary of activity 
The project is a voluntary project providing financial services to local residents. 

A status report submitted in July 1996 indicates that the project is proceeding well and 
working closely with other organisations in the area. 

Future action 
The Chief Executive's department (Urban Programme Unit) has been asked to identie a 
more appropriate supervising department for this project. 

3.19 Community Business Extension Worker 

Aim: to provide a community business development worker in the Forgewood area 

Staffing: one post, managed by Community Enterprise in Strathclyde 

Summary of activity 
To assist the community business in Forgewood to develop new businesses which could 
create employment and training opportunities for local unemployed people. Since the 
development worker has been in post, four companies have been developed increasing 
the total number of employees fiom 53 to 84. 
This project has been part of a Strathclyde-wide project managed by Community 
Enterprise in Strathclyde. 

Future action 
This project's urban programme fhding terminates in April 1998. 

ref assessment report in Appendix Two. 

recommended action: note the termination of urban programme finding. 

TLSC079 
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Aim: to promote environmental and conservation issues among young people 
targeting those in the 12-20 year old age group and to prepare young people to 
consider employment and training opportunities in environmental works. 

Stafiing: four posts, managed by a local management committee. 

Note: sponsorship of this project is shared 60% - 40% between NLC and South 
Lanarkshire Council 

Summary of activity 
The project has worked closely with local schools and Community Education offices to 
develop a range of educational programmes and voluntary work in environmental 
improvements. 

Future action 
The department is currently assessing the project and it may be that another department 
of the Council would be considered more appropriate as a supervising department. 

The project's urban programme finding terminates in the next financial year. 

ref Assessment report in Appendix Two. 

recommended action: seek extension to urban programme fbnding 

conditional upon: eligibility; resources available to match urban programme 
fbnding; agreement from South Lanarkshire to co-sponsor the 
extension bid 

cost to Council: €7,989 

budget: part of growth bid 1997/98 

3.21 Motherwell CAB Outreach 

Aim: to provide information and advice services on an outreach basis 

Staffing: two posts 

Summary of activity 
This project offers confidential information and advice services on an outreach basis. 

Future action 
ref assessment report in Appendix Two. 

The Chief Executive's department (Urban Programme Unit) has been asked to identify a 
more appropriate supervising department. 
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3.22 Plains Countryside Park 
Aim: to provide training and economic development opportunities through the 

development and maintenance of local environmentally improved amenities 

Staffing: none 

Summary of activity 
The project is managed by a local management committee and to date it has overseen the 
design and development of a countryside park, offering training opportunities to local 
unemployed people. The management committee has worked well in partnership With a 
variety of agencies in developing the project and with the support of the urban 
programme hnding it has attracted significant resources fiom elsewhere. The project 
was a recent winner of the LDA's Supercounty Award. 

Future Action 
The project's hnding terminates in August 1997 

ref assessment report in Appendix Two. 

recommended action: seek extension of UP fbnding 

conditional upon: eligibility, availability of resources 

cost to Council: f2,300 

budget: part of growth bid 1997/87 

3.23 Women's Placement project 

Aim: to provide work-placed employment experience to long term unemployed 
women thereby improving their access to employment or training leading to 
employment 

Staffing: the project is managed by the Economic Development Unit and delivered by a 
specialist consultant. 

Summary of activity 
This project provides placements for women trainees with companies, and projects 
involving skills enhancement are developed in liaison with the companies and the 
project's consultant. 

Future Action 
The project's urban programme hnding terminates in 1997/98. 

ref assessment report in Appendix Two. 

recommended action: seek extension to urban programme fbnding 
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conditional upon: 

cost to Council: 

budget: 

eligibility; resources available to match urban programme 
fbnding; expansion of project across North Lanarkshire's eligible 
areas 

€10,500 

part of growth bid 1997/98 

3.24 CEAP 

Aim: to provide capital fbnding for business development, targeted on eligible 
residents of designated areas 

Staffing: none 

Summary of activity 
This project is managed under the administrative arrangements in place for the West of 
Scotland Loan scheme and will be reported on filly within that monitoring system. 

Future Action 
As the project's urban programme hnding terminates in 1997198, the lead authority of 
the West of Scotland Loan scheme will be required to prepare bids for the extension or 
maidining of finding. 

4. Resource implications 

The new resources sought in addition to those currently available, total approximately 
€1 51,760. 

Approximately €99,000 is currently available within this department's budget 
("mainlining budget"). 

The total of €250,760 (estimated) required to implement the recommendations above 
would be allocated as undernoted. 

E70,000 to meet costs of mainling elements (estimated) of Community Enterprise 
Motherwell's function. 

€180,760 (estimated) to provide the Council's 25% contribution to the total costs of 
€723,040 (estimated) to extend the urban programme fbnding of existing projects (75% 
of costs met by the Scottish Office). 

Financial bids based on this recommendation have been submitted as part of the 
department's Service Plan. 
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5 .  Action 

Members are asked to: 

i) note the progress of current urban programme fknded projects; and 

ii) approve the recommendations in principle on action in relation to projects for which 
urban programme fbnding has ceased or is due to terminate in the next financial year 
as outlined above and in Appendix two and three to this report 

iii) remit matter to the Policy and Resources Committee for hrther consideration. 

Stanley C Cook 
Director of Planning & Development 

For fbrther information please contact G Smith, Head of Economic Development and Property 

TLSC079 
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Appendix One 

Project Factsheets 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

provide a training and resource unit, targeted on unemployed residents of designated areas of need in the central 
and based at Summerlee, which will offer training opportunities over a range of activities and a range of skills 

existing resources, liaising with all appropriate training agencies and fhding  sources and 
based support and counselling 

Capital - Start December 1994 Termination March 1996 
Revenue - Start December 1994 Termination February 1999 I 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

Termination dates: varied between May 1996 and December 1997, temporary employment 
contracts terminating March I997 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

rovision of a Development Officer to develop and support the work of the Employment and Training Forum and 
proposed network of Local Training Support Centres 

Capital - Start August 1995 Termination March 1996 
Revenue - Stan January 1996 Termination March 2000 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

The first phase of a project which would provide a number of training support centres in Urban Programme Areas ir 
Central the area which would provide training support services to unemployed residents (eg: crech support, "one 
door" information and advice services, self study units etc.) 

Termination March 1996 
Termination March 2000 Relvenue - Start Januaq 1996 
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I 
ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAMME FUNDED PROJECTS 

Traning Resource Bank 

To provide capital resources to allow the development of innovative training programmes and pilot training 
schemes, with a view to attracting longer term support for quality training initiatives from a wide variety of sources 

Capital - Stan August 1995 Termination August 1997 7- 
Revenue - N/A 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUKDED PROJECTS 

To target residents of designated areas of need in the districts of Hamilton, Monklands and Mothenvell with 
counselling, training and support services to encourage self employment and business start-up skills. To develop a 
support network for resulting business start-ups, establishing links between the target groups and existing economic 
development facilities and services 

Monklands Enterprise Development Companj 

Annual Rei.enue 
Grant/Loan scheme included 

Capital - Start July 1993 Termination - March 1995 r-- 
Revenue - Stan September 1991 Termination November 1996 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

residents of designated areas of need in the districts of Monklands and Mothemell, providing a dedicated 
rmahon technology facility to enable a more flexible and intensive training programme to enhance their skills 

development to enable them to compete effectively in the employment market 

Capital - Start August 1995 Termination March 1996 

evenue - Start November 1995 Termination November 1999 c 
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Partnership between public and private sector, developing a bridge between unemployment and the 
job, to provide certificated training for unemployed people through environmental improvement 
schemes 

ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

Revenue - Start September 1992 Termination November 1996 

1 Training Manager 

1 Development Manager 

. -  
Training Progress Ratio 
- % of leavers gaining at lest SVQ level 1 
- % of all leavers gaining part SVQ 

Post Training Success Ration 
- % of all leavers with good outcomes ofjob/FE/Self Employment 
- YO of all leavers who c o m ~ l e t e  training with good outcomes 

1 
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I 
ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAhIME FUNDED PROJECTS 

To encourage small businesses to  locate and remain in the deprived areas by providing positive and 
practical security assistance; to  help ensure the retention of services for the residents of deprived 
areas and to  help retain and encourage a local source of employment. 

01698269333 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

project funds the provision of one full time business development officer to work in Monklands Urban 
rogramme Areas. The officer will assist individuals and groups to consider and assess the feasibility of 

employee owned businesses and will also develop training in support of employee owned businesses. 

Capital - Stan October 1993 Termination September 1993 

Revenue - Start October 1993 Termination January 1998 

All Monklands Urban Programme Areas 
Residents of above areas who are unemployed or facing redundancy 

number of enquiries 
number of co-operative businesses established each year - target 5 new businesses 

number of people engaging in co-operative business 
opportunities identified and acted upon 
number and nature of jobs safeguarded 

ive liaison w,ith other agencies active in economic 

oatbridge Business Centre, Main Street. 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

To recruit people to  identified business opportunities and respond to the initiatives of groups of 
memployed workers or workers facing redundancy. Also active in creating "Phoenix" 
co-operatives. 

Capital - Start July 1992 
Revenue - Start 1992 Termination 1996 
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ECOSOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

Petersburn Unemployment Initiative 

The project will establish a facility that will offer specialist careers counselling and job seeking skills 
to the adult unemployed residents of the designated Monkands Urban Programme Areas, as part of 
the Smaller Urban Renewal Initiative Employment and Training Initiative. 

Capital - Start July 1994 
Revenue - Start April 1996 Termination March 2000 
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I 
ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAMME FUNDED PROJECTS 

To help individuals progress towards training, education and work by helping them overcome 

self esteem 
arriers such as disability, illness, lack of communication and numeracy skills, low confidence and P 

Note: NLC has contributed €25,000 to a fbnding package of €100,000 for 1996/97 with partners: 
LDA, East Dunbartonshire Council and Dunbartonshire Enterprise. 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

To continue the Outreach Unit's work in antideprivation by providing an information and advice service to 
residents of designated Monklands Urban Programme Areas and to develop community based and community 
managed information and ad\ice services in the designated areas. 

Airdrie Citizens Advice Bureau Management Committee 

Annual Revenue 

Revenue - Start June 1989 

* Mainline allocation 1996197: f35,000 pending evaluation 

Termination May 1996 
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I 
ECONOMIC DEVELOPMENT UNIT 

U R B A N  PROGRAMME FUNDED PROJECTS 

an Outreach Service, with administrative support, to provide an ad\.ice service in outlying Monklands 
Urban Programme Areas, including a home visiting service to elderly or disabled residents. 

Capital - Start December 1990 

Revenue - Start January 199 1 

Termination March 1992 

Termination March 1998 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

To convert an existing flat into a community flat for the residents of this area. To provide a local 
ase for use by the residents of this area as a meeting place and to provide an information base on 

matters such as education and training opportunities, health etc. /b 

Capital - Start April 1991 

Revenue - Start 1992/93 Termination January 1997 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

a base for the Northforge Credit Union to allow it to commence operation w i t h  the 
orth Motherwell Area 

Capital - Start June 1994 

Revenue - Start July 1994 - August 1998/99 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

Community Business Extension Worker 

The aim of this project was to assist the Community Business in Forgewood to develop new 
businesses which could create employment and training opportunities for local unemployment 
people 



36 

ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAhlME FUNDED PROJECTS 

To promote environmental and conservation issues among young people, targeting those in the 
12-20 year old age group and to prepare young people to consider employment and training 
opportunities in environmental works. I 

Termination date March 1996197 

ote: Financial Allocation between NLC and South Lanarkshire Council is 60% - 40% respectivel) 



37 

I 
ECONOMIC DEVELOPMENT UNIT 

URBAN PROGRAMME FUNDED PROJECTS 

To provide information and advice services on an outreach basis 

Revenue - Start 1994 Termination I998 



38 

ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

Provides resources for the local community in developing and maintaining a village park in conjunction with 
Central Scotland Woodlands. The project would allow the community to resource volunteers to maintain the projecl 
and a development budget to encourage all sections of the community to exploit educational, training and 
recreational opportunities arising from the project. The project offers training opportunities to local unemployed 
people. 

p l  - Start July 1993 

Revenue - Start September 1993 Termination 1997/98 
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ECONOMIC DEVELOPMENT UNIT 
URBAN PROGRAMME FUNDED PROJECTS 

To match unemployed women in area with local companies who are prepared to act as sponsors. 
Each woman carries out certain work tasks for two hours every week on the company premises in 
order to build up the skills and confidence needed for going back to work. 

Revenue - Start November 1995 Termination March 1998 
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Appendix TWO 

Assessment Reports 

TLSC079 
17 
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EDU Assessment 
SeDtember 1996 

By April 1995 - 5,000 registrations 
*Generator* 

Flexiwrite - 150 users 

- 200 people using per year 
- 60-80 people into employment 

April 1996 - 3,000 registrations 
486 people funded (May 96) 

Wlls Audit - estab1isWmainta.h database 
[mprove access to quality training and employment 

Underway 
ESF training in conjunction with Motherwell Wdege I 

Usage of the Flexi Write Centre in Dalziel Workspace is now well established with both groups and individuals 
making regular usage. Accreditation has now been gained to deliver City & Guilds Wordpower and Numberpower 

I'he project has been successful in establishing a local profile for services mainly in the employment support field 
:CVs, counselling, grant aid to unemployed people) and in delivering ESF courses in conjunction with the college. 
I'here are no sufficient resources to mainline this project. The EDU will seek to retain the delivery of key services 
where possible, and a growth bid has been made as part of this departments service plan. However, it is not proposed 
.o mainline Community Enterprise Motherwell as currently constituted, given the level of funding which would be 
required. 

To terminate the project at the end of March 1997. 
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I EDU Assessment 
September 1996 

11. Support to 6 new training initiatives per year 7 within 2 years I 
2. 150 trainees per year participating in 

associated training programmes 
Total to date: in excess of 1,210 (flexible access 
& Environment Training) 

To improve access to jobs Skills level raised 
To improve residents' competetiveness Certificated Training 
To increase local economic activity and 
enterprise 

has been particularly successhl in levering fbnds and other resources from a range of 
sources, for example, The Flexible Access Network programme, developed in conjunction with 
Coatbridge College, has to date targeted 1,210 people with Scotvec certificated training 
programmes on an outreach basis. The total running costs of the project for the first year were 
estimated at €1 12,712 and the TRB contribution was a sum of €52,700 to purchase essential 
equipment and materials. 

above. In addition to the successfbl leverage of resources, this project has been successfid in 
initiating and supporting a partnership approach to the development of local training initiatives, with 
a range of agencies participating in an advisory group. The project has also been a useh1 tool for 
he development of innovative (pilot) training schemes the results of which will be monitored. 
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I EDU Assessment 
Sentember 1996 

70 (1996 mid point: 35) 

providers and users 
To link with community groups 

The project has developed well, complementing other NLC-sponsored programmes in employment 
and training targeted on unemployed people in designated areas of need. 
The project's urban programme funding, totalling €252,000 in annual revenue, terminates in 

"Programme for Partnership" 
ovember 1996. The project may be eligible for the extension of urban programme funding under 

To seek an extension of urban programme funding conditional upon: eligibility; availibility of 
resources; review of administrative procedures 



EDU Assessment 
September 1996 

tear 1 - creation of 10 full time jobs 
- 30 training places - 50% of participants into full time 

employment 

rrain total of 1400 people 

jpend on materials - €7 million 
m e r  €14 million additional funding 

10 jobs created, additional 3 jobs created 
60% of leavers into full time employment 

Certificated training for 225 

€420,000 spent 
Levered € 1.8 million from outwith the Council 

To localise the provision of services Completed environmental improvements in Wishaw, 
Shields Glen, Dalzell Park, Legbrannock and Kirknethen I 

nvolve the local communities in all aspects of service Communities involved in recruitment of trainees 
rovision I 

I . . . . . . . .. . . . .  .... 

The project has not achieved the financial targets described above due to the fact that we did not expand the level 
)utlined in the original plan principally due to the fact that the the project work essential for the effective delivery of 
he programme did not materialise as hoped for before the start of the programme. 

Nellwise is currently working to involve the local communities through a community based project 
Zountryside Park which was set up by local residents. 

l e  main strengths of our programme are detailed below: 
participants receive a "wage for the job" while on the programme rather than the normal "benefi 
provided on training courses. 

n Plains at Plains 

plus €10" 

our programme is a combination of paid employment and training with beneficiaries being employed during the 
participation. 
during the course of the programme the people into jobs figures achieved to date have been excellent - 60% of all 
leavers from the programme - at their date of leaving - have progressed into full time employment. The figures foi 
the most recent complete year - 1995 - show that 65% of leavers entered full time employment. 
our h d i n g  set up allows us to access European Social Fund monies from the European Commission and to date 
we have accessed E49k which has been reinvested in the local Lanarkshire economy. 
due to the nature of our programme we have been able to access LDA Training & Environment funds since 1992 
to provide contributions towards the trainees wages and bonuses in addition to much needed projects providing 
training and work experience. 
the quality of training which OUT trainees receive has been very high which is reflected in the fact that we have 
achieved very high people into jobs figures during the course of the programme. 
the quality of outputs - project work and trainees - which are produced by our programme have been used by 
various bodies as evidence of what we produce. For example slides of our environmental improvement sites have 
been used by North Lanarkshire Economic Development Unit when making presentations about their work. 

2 
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to funding deficiencies and obstacles within some public authorities there have been times when no project work 
been available through which we could deliver the traiing and work experience. 

We believe we have made a large impact on the local economy in the former Motherwell DC area as well as further 
eld and would think that we have a great deal to offer the EDU of NLC in the months and years to come assisting 
th the economic regeneration of this area by local residents. 

developments within an NLC-wide Strategic Context both in t e r n  of economic development and 
nmental improvements. 

o seek an extension to urban programme funding conditional upon: eligibility; availability of resources. r 

3 
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' 

' 

' 

to liaise with community and voluntary organisations 
to provide information, advice and signposting 
to contribute to local economic development strategy 

EDU Assessment 
September 1996 

t 

b 

t develop 2 businesses through "Phoenix"/Rescue 1 completed. 3 under discussion 

average of 6 employees in each business 
establish one "Top Down" business 

operations 

Yes 
Yes - range of contacts 

Involved in local networks and partnership 
develonments 

Objectives achieved 
Almost all of our clients have had their self confidence boosted either by becoming involved in the process required to 
:reate a business or through the Steps to Excellence Programme which have been run using Co-operative developmeni 
Urban Programme funding matched to ESF. 
The project has been responsible for WO new start businesses, one on-going buy-out, and one rescue. Currently the 
Droject participating in one succession, one transfer to employee ownership and one new start. 
Objectives not achieved 
[t is fair to say that the project has not met the targets set in the proposal, however our experience with a similar 
xoject in Renfrew District, which terminated in June 1995 was that while targets were not met in the early years they 
xere exceeded by the end of the project. It is therefore our view that this type of project requires continuous effort 
xfore real results are achieved. In addition it should also be noted that other initiatives which were expected to feed 
nto the project were delayed in starting and are only now providing opportunities for the project. 
Strengths 
n e  main strength of the project is the ability to draw support from the Employee Ownership Scotland infrastructure 
md from other on-going projects and initiatives such as the ERDF succession project. A second strength is the 
ihysical presence of the office located in Monklands providing easy access for clients and the ability of the 
ievelopment executive to visit clients in their local area and remain in contact with local people. 
Weaknesses 
The major problem is the same as has been identified by Scottish Enterprise when they studied the business birth rate, 
he lack of entrepreneurial spirit, although this can be overcome by confidence boosting techniques. 
4ccess to development capital for local residents. 
,ack of integration and genuine partnership with other projects. 
3aniers to the transition from the grey economy to the legitimate economy. 
Ither initiatives are only now coming on stream and capable of feeding into the project. 
Marketing 
me project officers have continued to work hard at marketing their services within Monklands. The marketing 
:fforts is segmented into two parts. Firstly individuals and businesses within Monklands who may be interested in 
:o-operative business development are targeted directly by EOS. Secondly EOS markets its services to the network of 
qgmisations within Monklands providing business development, employment and training services who may be in a 
msition to refer projects/clients which are thought to have potential for co-operative development. The project 
d3icers believe that their marketing efforts have been successful in promoting co-operative development as an 
:ffective option within the network of organisations operating in the Monklands area. 
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Business launched in August 1996. Employing initially 4 nursery nurses with 
an to increase staffing to 8 when the service is expanded to provide day care to pre-fives. Partnership project 
en LDA, Employee Ownership Scotland and Coatbridge College. 

Id to the employees. Building sewices company employing a core staff of 5 and 
ut the year on a 714/SC60 contract. Business in 

eivership of Mogul Air Conditioning. Employing 6 people with the hope of 
ning workers within one year. Were located in industrial promises in 

t in East Ayrshire. 4 of the current jobs are filled by North 

ersburn Primary School. Employing 4 people. Partnership project between the 
-going after care support being provided to this business by the project 

Weavers Cottage Museum. Employing 2 staff full-time and a 
after care support made available to this business by the project officers. 

rojecrs currently being worked on by the development officers 

e service sector embarked on plan to sell the business to the employees. 28 

ployee Ownership Scotland who have specialists in corporate 
nar initiated by local development officer last year. Project 

iscussions are at an early stage with this business regarding the 
the business from the receivers. 

I 
e project provides a useful resource to local economic development activity. I" 

o seek an extension of urban programme conditional upon: elibibility; availability of resources; expansion to all 
areas in North Lanarkshre. 
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The project has been consistent in sustaining and developing the service it provides to all local residents in the 
designated areas, in particular the home visiting service to the elderly and the housebound. 
The long term objective was to have advice facilities staffed and managed by the local communities. The reason this 
was not achieved was that the local communities failed to show any interest in managing the advice service. 
The greatest strength of the project was in the professional way it responded to the local needs by addressing the 
deprivation and poverty in the communities by providing automatic benefit checks to ensure that clients received full 
benefit entitlement. 
The only weakness identified was the narrow remit of the project which did not allow extending the service outwith 
the designated areas. 
Our outreach sta€€ have been exceptionally busy setting up the new venues while still attending the existing ones in 
the villages. The service to Monklands hospital is averaging 5 clients per session, these are very encouraging figures 
especially as we have only been operating in the hospital for two months, the potential for this service is tremendous. 
We do not expect the surgeries in Petersburn Primary School and St. Serfs Primary to provide any consistency in 
client numbers at present as it takes some time for an outreach service to become established. The demand for the 
home visiting service to the disabled, housebound and elderly has been exceptional with 19 home visits to the relevant 
client groups in June/July. 
We are involved with other community groups such as the North Airdrie Community Project, who have provided us 
with accommodation in St. Serfs Primary and Community Education, who have provided us with accommodation in 
Petersbum Primary, these are of enormous help to us as they are free which helps us to keep our costs down. 
We have been able to extend our outreach service to other parts of the community than our previous remit permitted, 
and it is much more cost effective as we are working with a much smaller budget, by the cost of the community halls, 
at f2.50 per hour, takes quite a large slice out of our budget, any reduction in this cost could go towards providing a 
much wider service. 

, 

5 outreach bases 
Total no. enquiries 
- 3251 1995/96 

effects of deprivation through providing 

roviding home visiting service to the housebound 

Financial gains €2 1 1,2 13 

The project has been successful in meeting most of its aims and in providing a valuable information and advice 
service. The remit of the project would suggest that another department of the Council would be more appropriate as 
a supervising department than Planning & Development. 

That supervision of this project be transferred to another Council department. 
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EDU Assessment 
September 1996 

I I 
Employment opportunities created for local 
unemployed people 
Training opportunities for local unemployed people 
Supporting community business development Growth in jobs in 4 local community businesses from 

53 in June 1992 to 84 in June 1996 

mployment in the four companies in the group has grown as follows:- P 
June June June June June 
1992 1993 1994 1995 1996 

Landscaping 22 23 26 29 31 
27 18 37 31 40 

2wt 3wt 3wt 4wt 
5wt 4p/t 4plt 2plt 

raidhurst Management Services 4 4 4 4 5wt 
2plt 

Total 53 52 74 71 84 

In the four years that the Extension Worker has been in post, the employment levels in the company have grown 
The establishment of the Market Research Company in particular has created a si@icant opportunity 

to be employed on a sessional basis as researchers, in addition to the office staff included in the 
25 local residents are employed on a contract basis for street and door to door interviews. 

be held with Forgewood Holdings about how the business development requirements of the 
o funding for the post will be sought from the Council beyond the termination of the current urban programme 

ompany can best be met in the future. 

he project appears to have contributed positive support to the community business in Forgewood. The projects' 
sponpors are not seeking additional financial support from the Council for the project as it is anticipated that 

orgewood Holdings will make appropriate arrangements to the future development of community business. F 
o note the termination of Urban Programme funding I 
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Young people involved in 300 volunteer "days" 
per year 

EDU Assessment 
Sentember 1996 

Currently (April 1996) 49 hours per week 

number of young people in environmental 
projects 
number of young people in training 
event dcourses 

yes 

yes 

The project is involved in a range of activities with a number of schools and youth groups. The 
voluntary work is being developed with 3 volunteers in Community Source placements working 21 
hours per week, and the young people participating in the Duke of Edinburgh Award Scheme 
contributing 28 hours a week. 

The project appears to be providing a well used service in the target areas. However it may be that 
the projects supervision should be transferred to a more appropriate department of the Council, 
given the project's target groups and the nature of the activities. Discussions are currently 
underway. 

To seek an extension of urban programme hnding. 
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I would take this opportunity to provide you with some additional information which will augment the Outreach 
Reports we have submitted to the Planning Department, MDC since the project's inception in March 1994. 
In the Bureau's financial year 1993/94 the volunteer staff handled a record 12,412 enquiries. All resources were 
stretched to the limit - there was no opportunity for hrther growth within the existing resources. 
Since our Outreach service opened to the public in April 1994 it has dealt with a total of 5,381 enquiries during the 
ensuing two year period as detailed in the various Outreach reports. These figures, however, must not be taken in 
isolation from the Bureau's overall performance. 
With the additional staff resources available to the Bureau through the Outreach, the Bureau has seen a significant 
increase in the number of enquiries it has handled - with no other additional resources becoming available and 
without in any way reducing quality of service to the public. 
Using the 1993/94 figure as a benchmark the Bureau has dealt with 6,270 issues on top of that base level. The 
combined total of enquiries handled by the Bureau and its Outreach service in the year 1994/95 was 16,397 and 
20,078 in the year 1995/96. 

~ ~~ ~ 

EDU Assessment 

2,000 clients per year 
Achieve financial gains for clients to 260,000 per 
annum Financial gains f376,337 

To date from start of project 5,381 client issues 
handled 

Rescheduling of multi debt L749,350 

The project is successful in providing an information and advice service on an outreach basis. Its remit would suggest 
that another department of the Council other than Planning and Development would be a more appropriate 
supervisory department. 

To assist in alleviation of deprivation 
Provide information and advice Financial gains for clients 

Yes 

14 locations for outreach surgeries 

That supervision of this project be transferred to a more appropriate department of the Council. 

TLSC079 
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programme, two with a firm job offer as a result 
of their placement performance. 
Also one woman took up employment halfway 
through the programme but fulfilled her 
commitment to the programme. 
Every participant committed to personal 
development by seeking out education 

number of participants who train for 

number of participants who become self 

growth in self confidence 
employment related work experience acquired to a varying degree. 

by all of the participants in the forst programme t 
The first programme has gone very well. It must be realised that this is a very challenging client 
group and it is an achievement that 8 women have completed the programme, with all benefiting 
fiom increased self confidence. 

has proved to be a learning experience. Recruiting companies to 
was achieved with ease, the recruitment of suitable women participant: 
to the lack of crech facilities linked to the project and the absence of 

an easily accessed network on the ground. However these problems will be overcome in future 
programmes as networks develop. 

through Planning & Development and extended beyond designated areas by means of 
an ESF application. 
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Appendix Three 

Project Recommendations (in principle) 

Summerlee Training Resource Unit 
Community Enterprise Motherwell 
Forum Development Officer 
Local Training Support Centres 
Training Resource Bank 
Skillstart into Business 
Information Technology Centre 
Wellwise 
Safe Business 
Co-operative Development, Monklands 
Co-operative Development, Motherwell 
Petersburn Unemployment Initiative 
METRO 
Launchpad 
Airdrie CAB Outreach 
Coatbridge CAB Outreach 
North Mothemell Community Flat 
Credit Union 
Community Business Extension Worker 
Greenspace Action 
Plains Countryside Park 
Women's Placement Programme 
Motherwell CAB Outreach 
CEAP 

Note Progress Terminates 1998 
Terminate project in March 1997 
Note Progress Terminates 1999 
Note Progress Terminates 1999 
Seek extension to Urban Programme funding 
Seek extension to Urban Programme funding 
Note Progress Terminates 1999/2000 
Seek extension to Urban Programme fbnding 
Note the termination of Urban Programme funding 
Seek extension to Urban Programme fbnding 
Note the termination of Urban Programme funding 
Note Progress Terminates 1998/99 
Note Progress Terminates 1999 
Supervision by another department 
Supervision by another department 
Supervision by another department 
Supervision by another department 
Supervision by another department 
Note termination of Urban Programme funding 
Seek extension to Urban Programme funding 
Note Progress Terminates 1997/98 
Seek extension to Urban Programme funding 
Supervision by another department 
Note Progress 

TLS CO79 
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