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To: ECONOMIC DEVELOPMENT COMMITTEE 

\b 
NORTH LANARKSHIRE COUNCIL AGENDA ITEM NO. 

Subject: 

REPORT 

I 

From: DIRECTOR OF PLANNING & DEVELOPMENT 
Strathclyde Defence Industries Working Group: 

Request for Match Funding. 

Date: 23 December 1996 I Ref: CMLCReporfYRep. 145 

I I I 

The Strathclyde Defence Industries Working Group (SDIWG) was set up in 1991 as a response to defence cuts and the 
expected impact they would have on the West of Scotland economy. The main issues of concern initially were the large 
amount of job losses from the large defence-related companies and Ministry of Defence (MOD) bases in the area, and the 
associated deskilling of the workforce. 

Prior to local government reorganisation SDIWG submitted a project for funding to the European KONVER programme. 
KONVER is targeted at areas affected by defence cuts. This project, the West of Scotland Defence Diversification Project, has 
now been given approval from the Scottish Office. The project will be co-ordinated by Glasgow City Council but will cover 
the whole of western Scotland. All the unitary authorities within the former Strathclyde area are now being contacted and 
asked to contribute to the funding of the KONVER programme (copy letter attached). North Lanarkshire Council has received 
a funding request for 22,000. 

THE KONVER PROJECT 

The KONVER programme is a direct result of the survey of redundant defence workers undertaken by SDIWG in 1995. This 
research highlighted the fact that the defence cuts that have hit large defence companies in the west of Scotland have affected 
individuals and smaller companies throughout the area. Further research under the KONVER project will investigate the 
impact of defence cuts across the west of Scotland and within each new unitary authority area. 

In order to undertake this research the major defence companies and MOD bases will be contacted and the linkages between 
them and the unitary authority areas will be assessed in terms of workforces, contractors and supply chain networks. The 
results of this research will allow for a range of activities to be developed targeted at these SMEs and workers which would 
assist in responding to the effect of defence cuts. This work would also allow North Lanarkshire Council to develop a better 
understanding of the link its area has with the defence industry, and gain a new insight into the workings of the West of 
Scotland local economy. The research will specifically look at the effect of defence cuts on the North Lanarkshire economy 
highlighting the number of local companies involved in the industry and the number of jobs at risk. 

Other aspects of the project will include; networking, education and the creation of a ‘redundancy information pack’. The 
establishment of databases including the names, addresses and skills of redundant defence workers is also being considered. 
This would allow people to be matched with jobs as they arise and would assist in identifying potential training schemes to 
meet the needs of the redundant workers. 

Since local government reorganisation, North Lanarkshire Council has been represented at both SDIWG meetings that have 
been held. The most recent meeting was hosted by North Lanarkshire Council at the Civic Centre in Motherwell. The SDIWG 
has so far been an interesting forum for discussion on the defence industry and the local economy. 
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In order to expand the Council’s involvement, we are being asked to contribute E2,000 over two years to the KONVER 
project. The total KONVER progammet costs are L90,600, of this E45,300 has been approved from KONVER. A M e r  
E20,OOO is to be contributed by Glasgow City Council. The remainder is being requested from all unitary authorities within the 
west of Scotland. This equates to E2,OOO per Council for the two years 1996197 and 1997198. 

RECOMMENDATION 

That the Committee note the contents of this report and agrees to contribute L2,OOO to the overall costs of the KONVER 
project, E1,OOO to be payable in this financial year from existing budgets with the remaining E1,OOO to be paid subject to a 
satisfactory completion of the project in the next financial year. 

Stanley C Cook 
Director of Planning and Development 

For further in ation contact Gordon Smith, Head of Economic Development & Property. 
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Stephen Cox, 
Economic Dev. Unit (Floor 3), 
Nod h Lanarkshire, 
Fleming House, 
2 Tryst Road, 
Cumbernauld G67 1 JW 

17 December, 1996 

Dear Stephen, 

Strathclyde Defence Industries Working Group 

Further to our earlier correspondence I have pleasure in 
advising you that the Strathclyde Defence Industry Working 
Group has been successful in our bid for ‘match funding’ from 
the European KONVER programme. This project, the West of  
Scotland Defence Diversification Project, will cover a range of 
activities including, networking, research, education and the 
creation of a ‘redundancy information pack’. 

This KONVER Project is a direct result of the findings of the 
SDIWG’s Redundancy Survey which included redundant 
defence workers from the North Lanarkshire locality. The 
SDIWG meeting held in Motherwell on Tuesday 10th 
December 1996 agreed that research should be undertaken to 
investigate the defence dependency of the new authorities 
created following local government reorganisation. It is 
therefore our intention to contact the major defence companies 
and military bases in the West of Scotland and to undertake 
research into the local authority location of their workforces, 
their contractors and their supplier chains. A range of activities 
targeted at these SMEs and workers would then be developed 
to allow the local economy to respond positively to the 
challenges being presented by the changing UK defence 
req u ire men ts . 
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The SDIWG meeting further agreed to consider ways of 
establishing a West of Scotland data base of personnel made 
redundant from defence companies and military bases to allow 
local companies ready access to their skills and experience. 
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We hope that North Lanarkshire Council will agree that these are areas of relevance 
and concern to your local area and we would therefore be obliged if your authority 
would consider providing ‘match-funding’ to enable us to access these KONVER funds 
and to undertake these activities. 

The meeting on 10 December agreed that a total of f2,000 be requested from 
authorities over a two year period, 1996197 and 1997198 to enable us to undertake 
these activities. 

May I also advise you that representatives of the Group have held recent discussions 
with appropriate Senior Representatives of the Liberal Democrat and Scottish National 
Parties to discuss the establishment of a Scottish Defence Diversification Agency and 
have also presented a Paper to the Labour Party on their Proposals for a Defence 
Diversification Agency. These proposals include a suggestion to ensure local authority 
input to such an Agency. The Paper was on the Agenda for our last meeting which you 
should have received papers for. We trust that you will find this Paper of some interest 
and can advise that Adam lngram MP, the Shadow Minister for Science and 
Technology has been asked to address the next meeting of the SDIWG on this 
particular issue. The meeting is scheduled to take place in Dumbarton in February 
1997. 

We are also awaiting response to a bid for European funding to allow a number of other 
initiatives, including an international seminar on the Europeanisation of the Shipbuilding 
Industry which we hope to hold in the West of Scotland in 1997. 

We hope that North Lanarkshire Council will agree to support these initiatives, however 
should you require any further information or wish to discuss any aspect of the Group’s 
activities then please contact me. 

Yours sincerely, 

lan S Goudie 
SDIWG Secretary 

PS May I also take this opportunity to thank you and your authority for hosting the 
December 1996 meeting of the SDIWG. 




