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Purpose of Report. 
To seek the Committee's authority to develop ajoint specialised training programme in 
partnership with South Lanarkshire Council and Lanarkshire Development Agency which 
will assist unemployed people access the jobs being created through planned major inward 
investment projects. 

Background. 

The announcements made by major inward investors Chunghwa Picture Tubes, Lite-On 
Corporation and APC, along with the potential for further successful external investment on 
the Lanarkshire Enterprise Zone, present a unique opportunity to make a major impact on 
reduction in unemployment levels, and consequent wealth generation within the local 
economy. A key element of the economic strategies of the former authorities, of the 
Lanarkshire Regeneration Strategy, and one which will be a prominent feature in North 
Lanarkshire Council's emerging economic strategy, is that of ensuring that the benefits of 
inward investment, and of growth in the local economy in general, are distributed throughout 
the area. 

An opportunity now presents itself to develop measures which will assist unemployed 
people, particularly those long term unemployed and living in disadvantaged communities, 
to be provided with the confidence, personal and technical skills which will enable them to 
compete effectively for the potential 4500 jobs being created by the end of 1999. If 
successful, such an approach would achieve both economic and social strategic objectives in 
terms of wealth and job creation, distribution of the benefits of growth to all sections of the 
community, and potentially helping over time to transform those localities experiencing high 
levels of poverty and deprivation. 

Pilot Programme Proposal 

Initial discussions between the Lanarkshire Development Agency (LDA) and the locating far 
eastern inward investors have established common specific training requirements for their 
production processes, determined as nationally recognised accreditation for standard 
production jobs at Scottish Vocational Qualification Level 2. 

This accredited training, which is being co-ordinated by the Engineering and Marine 
Training Association as the relevant industry training board, will be provided by 13 
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approved training providers including Cumbernauld, Coatbridge and Motherwell Colleges. It 
is estimated that, given current capacity across Lanarkshire, a total of 320 people could 
undergo this approved training at any one time. The training element of the overall support 
package provided by LDA to the investing companies includes funding through the national 
Training for Work programme. Agreement has been reached with each of the companies 
noted above, that all those successfully completing the vocational training programme and 
being positively recommended by the training provider, will be given an interview for the 
forthcoming posts. 

Whilst in theory the area’s unemployment problem could be overcome by this massive new 
job creation, it will not take place without positive action. It cannot be assumed that those 
people experiencing long term unemployment will be in a easy position to take up the option 
of accredited training. Experience indicates that many people who have been removed from 
the labour market for any length of time may require pre-training support to bring them to a 
level from which to more easily undergo structured vocational courses, and thereafter to 
compete confidently for jobs. It is this aspect of the process in which the Council could play 
a major role, and which could achieve the outcomes which will meet its strategic objectives. 

Given the significance of investment to Lanarkshire as a whole, it is proposed to establish a 
pilot programme on a partnership basis with LDA and South Lanarkshire Council, which it 
is anticipated will maximise the potential for supporting European Funding, and which will 
create a project which has a high profile, and develops a scale which could have a 
considerable impact throughout the wider area. This will require a co-ordinated approach by 
the Council to targeting individuals through the existing network of area initiatives, as well 
as input from a number of Council departments who will have a role to play in its successful 
implementation. 

4. Conclusion 

4.1 Matching local residents especially those unemployed and from disadvantaged areas to the 
jobs being created by inward investors is acknowledged as an important priority for the 
Council. An opportunity now exists to commence the practical planning of measures which 
will enable this to become a reality. The Council now requires to give early consideration to 
the manner and extent in which it could engage in such a programme. 

5. Recommendations 

It is recommended that the Committee acknowledge the importance of such a programme 
and its future potential and in doing so 

a) authorise the development of a joint programme with LDA and South Lanarkshire 
Council 

b) give ‘in principle’ approval to providing an estimated financial contribution of 
&50,000 in 97/ 98 within the Planning and Development budget towards the 
pre-vocational element of the proposed training, subject to further detailed 
clarification on the resources required, 

c) remit the report to Planning and Development Committee for consideration within 
the 971 98 budgetary process 
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d) authorise application for European finding through the most appropriate 
mechanism to support the programme and; 

e) instruct the Chief Executive and Director of Planning and Development to provide 
a further report on the proposed programme outlining its detailed implementation 
arrangements prior to the end of March 1997. 

h 

Chief Executive Director of P l a n h g  and Development 

Local Government Access to Information Act: 
For further information about this report, please contact Simon Carey Chief Executive’s 
Dept. on ext. 2362. 




