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NORTH LANARKSHIRE COUNCIL 

To: ECONOMIC DEVELOPMENT COMMITTEE 

REPORT 

Subject: 

Date: 22 January 1997 

I NORTH LANARKSHIRE COMPANY 

Ref:MMcC/LC/Repl50 

Purpose 

The purpose of this report is to inform committee of recent announcements of company closures within the North Lanarkshire 
area and to provide an update on the closure of the Cummins Engine Plant in Shotts. 

CumminS 

Members will recall the announcement by Cummins Engine Company Limited Shotts in May 1996 to close the plant causing 
770 redundancies as a result. To date 370 redundancies have taken place with a further 100 scheduled to take place by the end 
of February 1997. The remaining 300 employees will be made redundant on a phased basis which is to be completed by mid 
1998. The company has agreed to provide 6 months notice to the workforce in this regard. 24 people will be employed in a 
management buyout which is currently in progress from the 100 redundancies that are due to take place by the end of February 
1997. 

Svedala (Formerly known as Aliss Machine Systems) 

This company based at Netherton Road, Wishaw have announced that it will close on February 28th 1998 resulting in 106 
redundancies. However this number may reduce slightly due to the relocation of certain employees to other Svedala plants. 
The plant at Netherton will be put on the market and some interest has already been expressed for the site. Following the 
closure a new operation is to be established at Righead Industrial Estate, Bellshill and premises are currently being prepared for 
this. The new company will re-employ approximately 10 people in a sales/service capacity. The Economic Development Unit 
are maintaining regular contact with this company to ensure that the redundant workforce are informed of all assistance likely 
to be available to them. Motherwell Enterprise Development company are working with the new company formation. 

Tarmac Precast Concrete Limited ( Formerly known as Costains) 

This company based at Carlisle Road, Coltness, Motherwell notified the Department of Employment in December of 
forthcoming redundancies for between 50/60 employees. The core workforce of this factory up until recently has been around 
110 employees. In the course of last year 60 additional staff were employed to deal with a short term contract. It was 
anticipated that additional work could be found for these extra staff which would enable their employment to extend beyond a 
short term basis. This has not been the case and due to a fall in orders the company have put in place official notification of 
redundancies. It is understood that in total around 30 individuals will require to be made redundant and it is hoped that this can 
be accommodated in the main on a voluntary basis. 

The Council have written to the company through the Redundancy Support Unit offering all possible assistance at this time. 

Alexandra Workwear 

Last year this company announced it was to close its plant at Greenhill Industrial Estate, Coatbridge and merge it with their 
existing factory in Bothwell Park Industrial Estate, Uddingston. The company have now announced that out of the 700 
workers currently employed at the Coatbridge factory 600 will be transferred to Uddingston. It is intended that the 100 jobs 
lost will not involve compulsory or voluntary redundancies, the posts will go as a result of people retiring or leaving posts 
which will not be filled. The Convener of Economic Development has written to the Production Director of the company 
seeking a meeting to discuss this closure. 



. 
Marshalls 

Members will be aware that the Marshall Food Group announced the closure of their factory in Coatbridge on Friday 10 
January 1997. The closure of this factory currently employing 782 employees will take effect in April 1997. The company 
indicated that the decision to close the Coatbridge site resulted from a major review of their manufacturing operation. It is the 
company’s view that in order to secure the future stability of the company and preserve 4,000 jobs and 4 remaining plants they 
could see no alternative but to close the Coatbridge plant. The company claims that Coatbridge has sustained substantial losses 
in the last three years despite significant investment over the past six years in plant and equipment to the premises. Losses 
sustained at the Coatbridge factory are now having an adverse effect on the company’s financial performance, the Marshall 
Food Group have lost money in each of the last three years. 

The Lanarkshire Development Agency and the Scottish Office have conducted prolonged meetings with Wilson Marshall, 
Chairman and Chief Executive and John Saunders, Divisional Managing Director since Monday 20 January. The purpose of 
these meetings is to explore all options considered by the company in making this decision and to ensure all avenues of 
assistance are given consideration. In view of timescales there is an urgency attached to these discussions, which are required 
to reach a conclusion as soon as possible. 

In response to the announcement being made by the company the leader of the Council has written to John Saunders 
requesting a meeting. The Council leader, Economic Development Convener and Economic Development Manager have met 
with Mrs Anna Dawson, Shop Stewards Convener and David Stark of the TGWU to discuss what assistance the Council can 
provide the workforce at this time. Regular contact is being made with Mrs Dawson and representatives of the Lanarkshire 
Development Agency to keep the Council abreast of the situation. 

Future Action 

Members may recall an earlier report to Committee which proposed that an inter-departmental taskforce be established to 
address company closures within North Lanarkshire. A meeting took place on 21st January with representatives from the 
Economic Development Unit, Housing and Social Work departments present. The officers outlined their departments possible 
input to a corporate redundancy response:- 

Housing checking housing and council tax benefit entitlement; long term advice on housing 
problems associated with home ownership after redundancy 

Social Work welfare rights advice and support at area officer level 

Economic Development : co-ordination through the EDU manager of corporate response; co-ordination of 
employment and training advice, business start up support, possible links with planned 
prevocational courses targeted on job opportunities in inward investment companies 

The Officers also identified issues which would require to be addressed when dealing with closures and the need to set up a 
procedure for inter-departmental working to ensure that all issues were addressed. It was agreed that the Economic 
Development Manager be the Council’s co-ordinating officer in preparing a corporate response to these closures. 

The approach adopted in the response to the Cummins situation appeared to have worked well, it was felt that this approach 
should be followed as far as possible in forthcoming closures. Immediate action points were agreed for the Svedala closure at 
this meeting. It was agreed that the situation at Marshalls will be closely monitored and an action plan put into place if 
required. 
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Director of Planning and Development 

For further information contact the Head of Economic Development and Property. 




