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REPORT 

Subject: STEAM 

SCOTTISH TOURISM ECONOMIC 
ACTIVITY MONITOR 

PURPOS E OF THE REPORT 

To familiarise members with the need for information and authorise expenditure. 

BACKGROUND 

Members will recall that the draft Lanarkshire Tourism Strategy highlighted the need for up-to-date, high quality information 
to help the public and private sectors make better informed investment and development decisions. Research is essential to 
ensure that the tourism product meets the needs of both visitors and the local tourism industry. There are significant gaps in 
the available knowledge held by the partners. 

THE PROPOSAL 

One area where Lanarkshire lacks the information available to the rest of Scotland is the Scottish Tourism Economic Activity 
Monitor (STEAM). 

STEAM has been run for Scottish Enterprise LEC areas since 1995 with the funding support of Scottish Enterprise National 
and 12 of the Local Enterprise Companies. As part of the development of the Lanarkshire Tourism Strategy, it is appropriate 
that the partners take steps to improve the quality and timeliness of tourism monitoring information for the area and as a result, 
it is proposed that the STEAM model is set up for Lanarkshire. 

Scottish Enterprise National manage the STEAM operating contract on behalf of the LECs and the contract is run by Napier 
University. The outputs from STEAM take the form of two six monthly reports and one annual collated report each year. 
Each of the reports produces information on a range of activities and measures: 

0 Visitor revenue by month 
0 Visitor revenue by category 
0 Visitor analysis by: 

- visitor numbers 
- visitor days 
- category of visitor 

0 Employment 
0 Bed stock analysis 
0 Revenue analysis by: 

- category of visitor 
- category of expenditure 
- direct vs indirect expenditure 

0 Visitor traffic 
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The availability of this information will enable the following:- 

* identify areas of high and low demand, therefore influence service and project developments 
evaluation of services and projects 
monitoring of effectiveness of tourism strategy 

LDA is willing to fund the set up phase of STEAM and the costs of any development of the model and further component data 
sets (e.g. new day visitor survey information) as and when these are agreed between the SE LECs. It is proposed that the 
annual operating costs of the model are split between LDA and North and South Lanarkshire Councils as follows: 

NLC €5,000 
SLC €5,000 
LDA €6,200 
Total annual operating cost €16,200 

The STEAM set up phase, as noted above, will be funded by LDA at a cost of ~€15,000 (inclusive of VAT). Dicussions are 
ongoing with the Leisure Services Department regarding joint funding of the Councils contribution. 

CONCLUSION 

Lanarkshire’s inclusion in STEAM would bring considerable benefits to the area’s tourism industry, both private and public. 

RECOMMENDATION 

That members approve a contribution of f5,000 for financial year 1997/98 to STEAM in principle, subject to funding 
availability. 
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For M e r  information please contact Gordon Smith, Head of Economic Development & Property. 




