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Date: 13 FEBRUARY 1997 

To: ECONOMIC DEVELOPMENT COMMITTEE 

Ref SCISCIREP.170 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: NORTH LANARKSHIRE BUSINESS 
LISTINGSBUSINESS DIRECTORY 
COSTMGS 

A North Lanarkshire Business Directory is being produced which will include all manufacturing and service businesses within 
North Lanarkshire. This will be created using the business listings database which holds the details of about 6,000 North 
Lanarkshire businesses. 

The production of the Directory has involved 2 local companies to date. This has included Forgewood Market Research for 
the development of the database and Straightline Publishing who are responsible for production of the Directory. 

The directory is being produced on a self-financing basis through the sale of advertising. Any revenue fiom advertising over 
and above the costs of production will be divided between the Council and the publishers on a 50-50 basis. 

The Directory is due for publication during April-May 1997. Following that it will need to be distributed to the North 
Lanarkshire businesses listed within it. 

(a) Business Listings Database 

A maximum budget of €15,000 was allocated to undertake the business listings database work. Forgewood Market 
Research Ltd were seIected fiom the tenders submitted and completed the work at a total cost of ;E12,105. 

@) North Lanarkshire Business Directory 

The Business Directory will include all companies held on the database, except for retail. Information contained 
within the Directory will include: company name, address, phone number, contact name, activity and number of 
employees. 

The publishing company quoted a total production cost for the directory of €27,000 for 10,000 copies. All revenue 
fiom advertising over and above this figure is to be split on a 50-50 basis. As of 12 February 1997 the value of sales 
fiom advertising was E47,OOO. This, therefore, will generate E10,000 of income for the Council, subject to final 
confirmation of advertising content and bad department allowances. 

(c) Distribution of the Business Directory in North Lanarkshire 

The Directory is designed to encourage a higher degree of inter-trading between North Lanarkshire companies and to 
promote North Lanarkshire companies outwith the area. To aid this it will be essential for each company listed in the 
Directory to receive a fiee copy. 

Some costings have been obtained for the distribution of the Directory. These are fiom Scotmail of Rutherglen and 
are costed at a total o f f  1,163 for the packaging, labelling and preparation for distribution of 5,000 directories. 
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Postage is not included in this costing. The actual postage cost will depend on the weight of the Directory, however it 
has been estimated at €1.55 per Directory, amounting to a total of about €7,750 for the 5,000. 

These postage costs have been calculated assuming the Directory will weigh 750 grammes, which is the upper weight 
limit for second class post. It is not possible to predict exactly the weight of the Directory until it is at design stage but 
we have based our forecast on similar sized publications. If the Directory weighs more than this the postage costs will 
need to be recalculated and will increase. 

(d) Sale of the Business Directory 

In addition to distributing a copy of the Directory to each business listed in it, there will also be demand for the 
Directory fi-om outwith the Council area. It is proposed that a cost be made for the sale of the document to bodies 
outwith North Lanarkshire, if it is established that the directory will be used for commercial activity. 

A fee of €10 per copy is proposed. This would cover the cost of postage and make a contribution to the original 
production costs. It is intended that 10,000 copies would be printed with a maximum of 5,000 distributed at no charge 
to those companies listed within the Directory. About 2,000 will be sold over the next two to three years at €10 per 
copy generating €20,000 of income. This is based on current recorded demand of approximately 500 direcories since 
1 April 1996. The remaining 3,000 would be distributed freely at promotional events, international trade fairs and 
inward investment companies. 

It is intended for the Directory to be sold over the counter through the area planning offices and subject to agreement 
through the Enterprise Trust network. The Economic Development Unit will remain as the main point of contact 
regarding the Directory. 

FINANCIAL SUMMA RY 

The following income and expenditure has occurred or is forecast: 

Jncome Expenditure 

e Development of Business Listings Database €12,105 
e Sale of Advertising in the Directory €10,000 
e Distribution of 5,000 Directories € 1,163 

€ 7,750 
e Sale of 2,000 Directories €20,000 

E 3,100 

e Postage for 5,000 Directories (2nd class @ 21.55 ea.) 

Postage for 2,000 Directories (2nd class @ 21.55 ea.) e 

TOTALS &30.000 €24.1 18 

The above summary indicates that overall income is expected to be greater than expenditure for the creation of the Business 
Listings Database and the Business Directory. However, the income will not be received at one particular time and may take 2 
to 3 years before it is all received. 

RECOMMENDATIONS 

It is recommended that Committee note the contents of this report and the actions being taken, and: 

1. Agree that each business listed in the Directory will receive a free copy of the document. 
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2. Agree that bodies fiom outwith North Lanarkshire should be charged 510 per copy for the Directory, allowing the Director 
of Planning & Development discretion on who should be charged. 

3. Seek a final report on completion of the project. 

+\G*bL Director Stanley C of Coo Planning and DeveloDment 

for further information please contact Gordon Smith, Head of Economic Development and Property 

sclsclrepscscl 




