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NORTH LANARKSHlRE COUNCIL 

REPORT 

I To: ECONOMIC DEVELOPMENT COMMITTEE I Subject: Lady Ann Training Centre and 
managed workspace: bid for 
ERDF 

From: DIRECTOR OF PLANNING & DEVELOPMENT 

Date: 13 March 1997 Ref: T L E P  164 

1. Pumose of Report 

This report seeks to advise members of progress in relation to the proposed development of the Lady Ann Training centre 
and managed workspace and to seek approval for the withdrawal of the current ERDF capital bid with a view to 
submitting a revised proposal in the near future. 

2. Backmound 

2.1 As members may recall, the proposed Lady Ann training centre and managed workspace is based in surplus premises 
at the Lady Ann depot, previously a Monklands District Council location for environmental and leisure services.The 
Environmental Services department still use some of the buildings on the site. (See appendix one for the outline 
proposal.) 

2.2 The project, when refixbishment work is complete, will provide training facilities and managed workspaces/office 
accommodation with centralised administrative and ancillary services, including a creche facility. 

2.3 The proposal is being developed within a partnership context with the LDA and Coatbridge college, as well as a 
number of local training providers and community-based groups expressing interest in the development. 

2.4 To date there has been no allocation of revenue funding while the early capital phases are being addressed. 

2.5 In December 1994 Monklands District Council submitted a bid through Strathclyde European Partnership for 40% 
ERDF assistance towards the estimated total costs of &492,000 which was later approved. A sum of &197,000 was 
awarded from ERDF funds. 

2.6 Work on the initial phase, which was to re-locate Environmental Services into a separate building to allow complete 
use of the two storey building as the proposed “training centre” was initiated by Monklands District Council. They 
payments were completed by North Lanarkshire Council. 

2.7 Since the original development of the proposal the original capital costing have been revised and have increased 
significantly from &492,900 to &888,000 (see appendix two for a summary of the revised costs). 

3. Current position 

3.1 The Council submitted a “supplementary” bid for additional ERDF funding to complete the works on the basis of the 
revised costs. 

.. 

3.2 Strathclyde European Partnership rejected the bid for additional funding and at a subsequent meeting with an NLC 
officer recommended, given the long and complicated history of this project, that: 

a) the current bid be withdrawn; 
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b) it would no longer be possible for the Council to claim ERDF for the initial works which have been already undertaken 
( requiring the council to absorb the costs to date) but that the remaining work could be the subject of a fresh bid for 
European funding(capital and revenue); and 

c) a fresh application be submitted relating to phases two and three as outlined in appendix one and including a bid for 
initial revenue funding. 

4. Recommendations 
> 

It is recommended that members approve: 

a) the submission of a revised application in terms of the above, subject to matching resources being identified; and 

b) the continuance of work to identfy other sources of funding to complete this project. 

for further information contact Mr. G. Smith, Head of Economic Development and Property 
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LADY A W E  TRAINING CENTRE AND MANAGED WORKSPACE, 
AIRDRIE 

ECONOMIC DEVELOPMENT UNIT 

PLANNING AND DEVELOPMENT DEPARTMENT 

NORTH LANARKSHIRE COUNCIL 

- 

REF LATC/TL/EDU/lO January 1997 

PROPOSAL: LADY ANNE TRAINING CENTRE AND MANAGED WORKSPACE 

2 
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Outline Drowsal 

This project will provide a training facility and managed workspace with central administrative and 
ancillary seMces  and a creche facility, extending to 3,050 sq metres, for unemployed people and 
small business start ups at a location in south Airdrie, immediately adjacent to regional road and rail 
seMces(0S ref 64707710). The project will be developed and managed in a partnership context, with 
the proposed involvement of local community organisations. 

See appendix one for location map details. 

ExDected outcomes 

* range of Further Education comes offered by Coatbridge college 

* 300 - 400 people per year receiving certificate training on site 

* 10 - 12 business start ups on site 

* additional 10 - 15 businesses using central services 

* 4 -5 businesses using yard space and workshops 

* on site creche places for traineedemployees/business start ups 

See appendix two for further details of expected outcomes - 

Capital cost for the project is estimated at €0.9 million excluding VAT. The Council has already 
contributed €274,000 to the project and propose to continue to support the development of the 
project.Partnership involvement is sought in meeting the outstanding costs of the capital works. 

Revenue funding will be arranged on a partnership basis. 

See appendix three for information on costs. 

Background 

This proposal developed by the former local authority in the central area of North Lanarkshire, in 
conjunction with potential partners in the project, as a key element in a range of responses to the 
incidence of high unemployment and low educational attainment levels in the central area of North 
Lanarkshire. The proposal was developed as part of the council’sstrategy on employment and training 
for unemployed peopleCBridging the Gap”) and will complement the strategic work of other 
economic development agencies active in the area. 

Research findings from a variety of sources, including the European Community, have highlighted the 
impact of low skills levels on economic development initiatives. This proposal would address both 
training and small business development issues, targeting particularly unemployed and low skilled 
residents of the district. 

Interest in the project has been shown by a range of potential users. Coatbridge college has expressed 
keen interest in having a permanent presence in the facility to offer an annexe to the college in Airdrie 
with a strong community-oriented programme of education and training. Other training agencies 
have expressed an interest in the centre as locations for their organisations and/or the delivery of 
training programmes. 

3 
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Community based economic and social regeneration initiative, based in the nearby Petersbum. 
Craigneuk area, is keen to consider involvement on the development and management of employment 
and training services proposed for the centre. 

Preliminary work has been completed, with funding from ERDF and the LDA, to Secure the property 
for the project and the Council is currently seeking to identify resources to complete the refurbishment 
work and prepare a revenue funding plan. 

S t ra te~c  context 

The project would contribute to  the strategies of all main economic development and training agencies 
active in the area; addressing the needs of unemployed residents seeking employment and training and 
business development services providing a purpose built facility with ancillary and child care support. 

The project would serve as a “hub” in the council’s development of outreach centres across North 
Lanarkshire serving local communities in a range of strategic issues e.g. employment and training 
support, business development, information and communication technology networks, community 
involvement in economic and social cohesion measures. The centre would be a key asset to the local 
Employment and Training Forum, sponsored by the council and involving a wide range of 
employment and training providers and users in North Lanarkshire. 

See appendix four for background documents. 

The project has been included the in the Planning and Development department’s service plan for 
development. 

Innovation 

The project’s innovative approach would link in development and management terms in a wide range 
of users and service providers in a context which makes community involvement in the project an 
essential element. By bringing together on site training, college-based further education, small 
managed workspace facilities and create support it is anticipated that each element will support and 
develop the other in a daily working partnership. 

There is a wide range of community based employment and training projects and initiatives in North 
Lanarkshire which would benefit from the provision of such a facility(see appendix five). 

Partnershio 

Coatbridge college is keen to develop a major part of the facility as a community-based annexe to the 
college; discussions with the college are ongoing regarding management options. 

The Lanarkshire Development Agency has contributed financially to the preliminary work of this 
projects and Monklands Enterprise assisted in the early design and preparation of financial 
information. 

This project is a project which can only be developed in a partnership context and was designed with 
such a framework for development and management as an essential element. Organisations with 
whom discussions are ongoing include: 

Development partners: 

ERDF 
LDA 
former local authority 
Coatbridge college 

4 
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Proposed revenue partners 

Coatbridge college 
Wellwise(intermediate workforce project) 
MARI training group 
Petersburn and Craigneuk Initiative(area-based regeneration initiative) 
Summerlee Training Resource Unit 
Employee Ownership Scotland 

Support from other uublic or private sources 

In addition to theabove, a number of organisations have expressed interest in future use of the 
facilities including Employment Services Agency, the Careers Service, Community Enterprise in 
Strathclyde. 

Current investigations are underway to identify other sources of funding, including further European 
funds, contributions from potential partners and mainline council funds. 

The broad based partnership approach which has been adopted is expected to spread the financial risk 
to participating organisations and thereby enhance the project. 

Enhancement of the environment by promoting sustainable develoDment. 

It is hoped that by providing a quality service in an area hit by high unemployment rates that this 
project will contribute to the quality of life for North Lanarkshire residents and will provide a 
community asset in support of a wide range of initiatives of benefit to the local community. 

In addition to the support for local economic development, this project may serve as a resource for 
number of environmental projects currently underway or under consideration by a number of 
organisations( e.g. housing developments, visitor attractions such as the North Calder Heritage Trail, 
the National Qc le  Route, Glasgow to Edinburgh and joint ventures with developers such as the 
Brownsburn development). 

w 

It is also to be noted that this project serves to take property surplus to council requirements, and in a 
state of physical decline, and renovate it to an acceptable level of appearance and use. 

Promotion of local comwtitiveness 

It is proposed that by raising skills levels in the local market and by providing support for self 
employment and small business development, the competitiveness of local workers and businesses will 
be supported in a practical and sustainable way. 

5 
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Conclusion 

Partnership funding is sought to contribute to the overall development of this project and to allow the 
partners to complete the capital works in the near future. 

6 
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LADY ANNE TRAINING CENTRE AND MANAGED WORKSPACE Appendix 2 

PROPOSED BID : Lady Anne Training Centre and Managed Works 

EXPECTED OUTCOMES 

Training 

Expected Outcomes: increased skills levels amongst unemployed residents and consequent 
enhancement of their employment opportunities. 

The project would offer training in employment-related skills and design the content and delivery of 
these training courses to meet the particular needs of residents. It is anticipated that the project would 
offer skills training (approximately 100 places per year) and women’s returner courses (approximately 
150 places per year) along with other training schemes identified by the Training Centre management 
and the training agencies in the District. 

As a result it is expected that several hundred residents per year will receive some form of training- 
related certification which will demonstrate their improved skills levels. 

Employment and Self Employment 

Expected Outcomes; a number of unemployed residents being employed andor a numb& of 
unemployed residents of MUPAs embarking on business start ups at the managed workspaces. 

Through the provision of managed workspaces and secure yard storage spaces, the employment and 
self employment opportunities of unemployed and low income residents would be enhanced. 

The number of start up business using the accommodation and central administrative support services 
has been estimated at 14, with the average number of people involved in these businesses estimated at 
2-3. 

It is also anticipated that a number of small start up businesses would use the central support senices 
without having accommodation on the premises. The number of such small businesses has been 
estimated at 10-15. 

It is anticipated that 4-5 businesses would be using the workshops and yards. 

DEVELOPMENT OF THE LOCAL ECONOMY 

Expected Outcomes; small businesses and potential employers will be attracted to the facility by the 
centralised support services offered and will be encouraged and supported in recruiting staff from 
local areas. 

By offering secure premises with on site management and centralised administrative, creche and 
ancillary services, small businesses and self employment initiatives will be encouraged to locate their 
businesses at the centre. 

These businesses will be encouraged to offer training and employment to residents through various 
schemes designed to offer subsidised rental rates to businesses who undertake to employ or train 
eligible unemployed peopIe, priority for creche places etc. Businesses offering training places to 

7 
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unemployed residents will be offered on site support from the Centre staf f  and other agencies in 
providing training and training-related support services. 

Creche Support 

Expected Outcomes; a number of unemployed residents, whose child care responsibilities make it 
difficult for them to take up training or employment opportunities, will have access to subsidised child 
care if on a training scheme at the centre or employed in the managed workspace. 

It is proposed that creche facilities, at subsidised rates where appropriate and where possible, be 
offered to trainees using the training centre and employeeshusinesses using the managed workspaces. 
Priority for creche places would be given to single parent residents whose child care responsibilities 
could be detemng them from following training or employment opportunities. 

It is proposed that the creche facility would also be used as a training facility, offering training in 
child Care skills. 

Information, Advice and Counselling Semces 

Expected Outcomes; unemployed residents would have enhanced access to information, advice and 
counselling services currently available and to have access to information, advice and counselling 
services designed to meeting the specific needs of residents of areas of social and economic 
disadvantage. 

The Project would contribute to the provision of information, advice and counselling tailored to meet 
the specific needs of residents and delivered locally in a designated area of need. 

The services offered at the Lady h e  centre would consist of existing mainstream services, being 
delivered locally in a designated area of need and by a project designed to meet the needs of residents. 

In addition to existing services, the project would offer a base for “outreach” senices for other 
employment and training initiatives e.g. the Summerlee Training Resource Unit, BOOST for Business 
start-up and the new Information technology project. 

latcprop. 
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APPENDIX 2 

LADY ANNE TRAINING CENTRE AND M A N A G E D  WORKSPACE 

REVISED CAPITAL COSTS 

€276,000 Phase one 

Relocation of Environmental Services staff to premises outwith the proposed Training centre 
and managed workspaces to allow the development of the training centre and associated 
facilities in the vacated blocks. 

Phase two €425,000 

The development of the two storey block as training, office and creche facilities 

Phase three €163,000 

The rehrbishment of premises within the site as workshop units to be managed as part of the 
development 

Additional costs 

To complete works omitted from Phase one 

€24,000 

Total capital costs of project €888,000 

t Is COS 2. sam 




